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REGIONAL DISTRICT of EAST KOOTENAY

STRATEGIC PLAN

OVERVIEW OF PRIORITIES

GOVERNANCE EXCELLENCE
• We will continue to build on our culture of transparent, accountable,
and results-focused decisions based on data, principles, and in
allignment with our policies and strategic priorities.
• We will focus on strong reciprocal relationships with our residents,
businesses, neighbours and First Nations.

SAFETY AND PREPAREDNESS
• We ensure we have the training, relationships, infrastructure and
plans in place to prevent and manage emergencies.
•W
 e promote and support programs that enable our residents
to be prepared to take a leadership role in their own and their
community’s safety.

ECONOMIC HEALTH
• We embrace innovation, stewardship and partnership to support a
healthy regional economy.
• We recognize the importance of of our region’s natural areas to our
local economy.

MANAGEMENT EXCELLENCE
• We value our staff and ensure that they we have systems and
processes in place to serve our region.
• With an eye to innovative solutions, we will address the opportunities
and challenges around solid waste, composting and recycling.
• Impacts and mitigation of climate change are considered in all
aspects of our operation.
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REGIONAL DISTRICT of EAST KOOTENAY

STRATEGIC PLAN

THE PROCESS

STEP

1

COLLECT FEEDBACK
In building this plan the Board engaged a consultant to gather
feedback in advance of a strategic planning workshop. A range of
questions were asked to identify the Board’s perceptions of where the
region and organization were doing well or needed assistance.

OUR ABILITY TO
ADVOCATE ON BEHALF
OF OUR COMMUNITY

OUR COMMUNICATION
WITH RESIDENTS AND
BUSINESSES

OUR RELATIONSHIP
WITH NEIGHBORING
GOVERNMENTS

OUR RECREATION
AMENITIES (NATURAL
AND BUILT)

OUR RESPECTFUL WORKING
RELATIONSHIP BETWEEN
ELECTED OFFICIALS AND STAFF

OUR FINANCIAL
REPORTING AND
TRANSPARENCY

STRENGTHS

STEP

2

WORKSHOP
Directors and senior staff attended a workshop with the consultant. The
results of the survey were shared at the session and formed the basis of
the strategic planning session.
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STRATEGIC PLAN

THE PROCESS (continued)

STEP

3

STEP

4

STEP

5

STEP

6

STEP

7

STEP

8

REVIEW OF PREVIOUS MATERIAL
In developing this plan, the Board reviewed existing priorities and
projects underway. One of the key elements of the planning process
was recognizing that if things are working, then they don’t necessarily
need to change, but that the Board needed the opportunity to make
changes.

CANDID DISCUSSION
During the workshop the Board had a frank discussion about how they
made decisions, the key issues facing the region, and how they selected
priority projects (the “Priorities Matrix”).

PREPARATION OF A DRAFT PLAN
The consultant reviewed the results from the strategic planning session
and prepared a draft plan using the key themes that emerged from the
workshop. The draft plan received input from management and the
Board Chair and Vice Chair.

BOARD CONSIDERS AND APPROVES PLAN
The Board reviewed the draft RDEK Strategic Plan and the Priorities
Matrix, made changes, and approved the documents.

RANKING THE PROJECTS
Following approval of the RDEK Strategic Plan, and in consultation
with the Board Chair and Vice Chair, management will identify current
activities that support the key themes and focus areas as well as
recommend projects and activities that would advance the four
priorities. The projects will then be ranked using the updated Priorities
Matrix. The resulting list of project priorities will be considered and
approved by the Board and incorporated into the plan.

DESIGN OF STRATEGIC MANAGEMENT PROCESSES
Following approval of the projects, management will prepare a
reporting process for consideration by the Board. The purpose is to
develop a process to measure and report on progress implementing
the RDEK Strategic Plan.
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REGIONAL DISTRICT of EAST KOOTENAY

STRATEGIC PLAN

FOCUS ON ECONOMIC HEALTH

We support innovation, stewardship and partnership
to support a healthy regional economy.
INFRASTRUCTURE DEVELOPMENT
• We support the development of enabling infrastructure and
services that attract and retain residents, skilled labour, and
businesses to our region.
•M
 ajor developments requiring servicing are encouraged to
located in serviced communities.

2022 PRIORITY PROJECTS
• Edgewater Connectivity
• Athalmer Road Water
• Windermere Sewer Purchase
• South Country Aquifer

PROTECTING THE ENVIRONMENT
•O
 ur natural beauty and clean environment are core regional
strengths and we will ensure that they are conserved and
protected.
• We ensure natural areas are available for our residents, and look
for opportunities to support access.

SUPPORT FOR RECREATION
• We have outstanding recreational assets and will focus on
maintaining them for residents and tourists.
• We will be judicious in the addition of recreational assets,
ensuring they are sustainably managed and meet the needs of
our residents.

• Regional Composting
• Radium Transfer Station

• Fernie to FAR Pathway
• Columbia River – Public Accesses
• Columbia Valley Trails Master Plan
• Parks Strategic Plan
• Windermere Trail

SUPPORT FOR AGRICULTURE
• We recognize agriculture’s importance to our region.
• Kootenay Boundary Farm Advisors
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REGIONAL DISTRICT of EAST KOOTENAY

STRATEGIC PLAN

FOCUS ON MANAGEMENT EXCELLENCE

We value our staff and ensure that they we have
systems and processes in place to serve our region.
SERVICE EXCELLENCE

2022 PRIORITY PROJECTS

PROACTIVE REGIONAL PLANNING

•W
 ycliffe Regional Park/Exhibition Grounds
Management Plan Implementation

• We recognize that planning for the growth of our region is critical
to future liveability.

• East Side Lake Windermere Water
Master Plan

• We see the value of consistency in our zoning and land use
policies around the region.

• East Side Lake Windermere Water
Upgrades

ENGAGED EMPLOYEES
•O
 ur employees are properly trained and supported to provide
quality services.
• We support our employees to innovate in their work.

• Edgewater Water/Sewer SCADA
Upgrades
• Review of RDEK Services
• One OCP and One Zoning Bylaw
•C
 olumbia Valley Transit Service Expansion

• We seek to provide growth and support opportunities for our
employees.
• Bylaw No. 900 - CV Zoning

ASSET MANAGEMENT
•A
 s stewards of public assets, we plan for their long-term
sustainability.
• We ensure financial plans incorporate contributions for
replacement and renewal of assets.

• Columbia Lake Management Plan
• Elk River Floodplain Management Bylaw
• Housing Needs Assessment

• We are disciplined in undertaking sustainable new initiatives.
• I mpacts of climate change are considered in asset management
and new construction.

• Succession/Business
Continuity/Training Plans

• Asset Management Planning
• RDEK Office Space Strategy
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STRATEGIC PLAN

FOCUS ON SAFETY AND PREPAREDNESS

We ensure we have the systems and programs
in place for our residents to feel safe.
EMERGENCY PREPAREDNESS
• We proactively plan to prevent and respond to emergencies.
• We regularly exercise our emergency program to be ready for
activation.
• We maintain relationships with stakeholders we will work with in
managing emergency situations.

PERSONAL PREPAREDNESS
• We communicate with our residents to enhance public awareness
on emergency preparedness.
• We educate our residents on what they can do to enhance their
safety and protect their property in the event of an emergency.

2022 PRIORITY PROJECTS
• Cold Spring Creek Debris Flow
Mitigation
• Windermere Creek Flood Mitigation
• Wycliffe Fire Protection - New Service
• Flood Mitigation – Hosmer
• Evacuation Planning
• Grasmere/Tobacco Plains Fire Protection

• FireSmart Program

COMMUNICATION
• We keep our residents informed of emergency initiatives
and in emergency situations.
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STRATEGIC PLAN

FOCUS ON GOVERNANCE EXCELLENCE

We will continue to build on our culture of
principle and fact-based decision-making.
BUILDING RELATIONSHIPS
• We work collaboratively with our member municipalities, First
Nations, neighbours and residents to face challenges and provide
services in the region.

2022 PRIORITY PROJECTS
• Community to Community Forums
• Citizen Satisfaction Survey

• We will regularly hold Community to Community Forums and
work to deepen our relationships with area First Nations.

PRINCIPLED DECISION MAKING
• We think regionally.
• We ensure that the services we undertake are reasoned, funded,
properly staffed, and meet the needs of our residents.

• Utility Infrastructure Acquisition Policy

ADVOCACY
• We proactively advocate on behalf of our residents on issues
affecting our region.
• We support growth in health service models.

• South Country Aquifer

• We support improved broadband infrastructure.
• We challenge restrictions on housing on ALR lands.

BYLAW ENACTMENT/ENFORCEMENT
• We ensure bylaws are relevant and enforce them fairly and
consistently.
•C
 onsider additional approaches to achieving bylaw compliance.

• Implement Bylaw Recommendations
from Compliance Service Review
• Short-term Rentals Regulation

• E nsure adequate resources to enable consistency in compliance
activities and bylaw enforcement.
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