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Author Holly Ronnquist, CFO 

Subject Draft 2022 - 2026 Five-year Financial Plan 

 
 

Financial Plan Summary 
Attached for review is a draft five-year financial plan.  Included is a summary showing overall 
changes from 2021 and identifying larger items impacting the operating budget.  Following that 
is a spreadsheet summarizing the impacts on taxation (requisition) broken down by jurisdiction.  
These requisition figures are not an invoice to municipalities, but rather a tax levy on municipal 
properties for RDEK services that are collected on behalf of the RDEK.  As a regional district, 
we are not a taxing authority; we rely on municipalities and the Province to collect property taxes 
from our constituents within their respective jurisdictions. 
Tax changes for each jurisdiction vary depending on the Services in which they participate, and 
the tax requirements of those Services.  Apportionment among participants is also affected by 
changes in assessed values.  Where assessments increase in one area and decrease in 
another, taxation will shift to those areas with increasing assessed values. 
 
Individual Service Budgets 
Following the summary are separate budgets for each RDEK Service, along with budget 
summary memos for most Services, which have been updated with decisions made on the 
Shared Services at the February 16, 2022 Committee meetings and changes made on Non-
Shared Services (all highlighted in yellow).  Each Service stands alone financially, and all funds 
collected for a Service remain with it.  Unless otherwise noted, the 2021 surplus for each service 
is carried forward to support 2022 expenditures.  The amount of the surplus impacts the amount 
of taxation required in 2022.  You will note this effect referenced in many of the budget memos, 
under ‘CFO Comments.’ 
The Services to be reviewed in each Committee meeting are bookmarked on that Committee’s 
agenda. 
 
Salaries 
As part of the process for each Service to track expenses separately, staff who work on multiple 
Services (which is most of us) code their time out on their weekly timesheets so that salaries 
are charged to the Services we spend time on.  During the financial plan process, we try to 
forecast which Services our time will be spent on in the coming year.  As a result of the difference 
between our predictions and the reality in the year, there will be variances, with some Services 
being over budget for salaries, and others under.  
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Date March 3, 2022 

Author Holly Ronnquist, CFO 

Subject 2022 – 2026 Five Year Financial Plan Draft # 2 – Summary of Changes 

BACKGROUND 
 

The draft #1 of the financial plan was presented for review and discussion at the February 16th 
budget meeting.  The attached draft #2 incorporates the changes made at that time, as well 
as changes resulting from new information and budget meetings held since then. 
 

INFORMATION 
 

Attached is an updated version of the five-year financial plan.  Overall, budgeted operating 
expenditures are $270,645 higher than presented on February 16th.  Changes from the 
version presented in February are outlined below: 
 
Decisions from February 16th budget meeting 
 

• Library Grants in Aid – Columbia Valley Subregion –  Tax decrease of $424 as 
additional grant to Radium Hot Springs Public Library was denied.  

 
• Elk Valley Airport – Tax increase of $6,270 for grant to the Elk Valley Flying Club. 
 

Changes after February 16th budget meeting: 
 

• Increased taxation for Area B Economic Development by $58,000 for additional costs 
associated with the Baynes Lake Aquifer/Elko Sinkholes project.   

 
• Increased taxation by $2,700 and transferred an additional $3,000 from reserves for 

Electoral Area F Cemeteries to fund additional costs for the new columbarium in 
Windermere.   

 
• Increased taxation of $845 for Columbia Ridge Fire to reflect same mill rate as the 

service provider, Fairmont Fire.   
 

• Increased Fernie Rural Fire taxation and contract expenses by $17,200 to reflect City 
of Fernie invoice, including service expansion in 2021.   

 
• Increased taxation for Edgewater Recreation Service by an additional $1,500 and 

increased maintenance expenses by $1,500. The budget now has $3,000 available 
for additional repairs and maintenance of the Post Office in 2022.   

 
• Increased grant revenue and expenses by $28,000 for costs related to the 

implementation of Microsoft Teams VOIP system.   
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• Increased Electoral Area Administration grant revenue and operating expenditures by 
$150,000 to reflect funding from Columbia Basin Trust to continue the Fire Prevention 
Officer program for 1 year from September 2022.   

 
• Reduced Building Inspection operating expenses by $1,101 to re-balance prior period 

surplus.  
 

• Fairmont Flood and Landslide 2021 surplus was increased due to Disaster Financial 
Assistance funding confirmed for expenses related to the 2020 event.  The surplus 
was used to eliminate short term borrowing that was previously budgeted in 2022.  
Short term borrowing payments were changed to start in 2023 with payback reduced 
to 3 years.  

 
• Underground storage tank for the Upper EV Fire service area $25,000, funded by Elk 

Valley Tax Sharing.  
 
• Added final cost for Hill Road Dike Project (Area A Flood) of $35,000 confimring this 

project is under budget.  The resulting projected surplus for 2022 will be utilized in the 
2023 budget.   

 
• Increased maintenance expenses $2,500 for Edgewater Water resulting a reduction 

of surplus.    
 
• Increased East Side Water System capital for watermain replacement $149,694 

funded $133,352 by grant funding and $16,342 reduction in transfer to the capital 
reserve.   

 
• Additional 2021 surplus in East Water System resulting in $51,443 increase to the 

capital reserve.   
 

The total taxation from the financial plan has increased by $80,245.   
 
The cover memos for the above services have been updated with these changes and are 
available on the full version of the 2022 – 2026 Financial Plan Draft #2.  

 
Attachment  
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2022 – 2026 Five-Year Financial Plan Summary – Draft #2 
 

 
Overall, total 2022 operating expenditures are increasing 0.9% ($353,556) from 2021. 
 
Setting aside extraordinary items, notably some significant granted projects, there is a 9.8% increase in 
what we have termed the “Shared Operating Budget” made up of the services shared by most 
jurisdictions.  The breakdown is shown below: 
 

 2022 2021 Increase % 

Shared Operating Budget* $18,555,045 $16,905,961 $1,649,084 9.8% 
(Refer to details on Page 2)     

Extraordinary Items:     
• Housing Needs Study (Grant) 0 105,000   
• Covid-19 Expenses (Grant) 461,855 164,982   
• Community Works Fund Grants 1,415,872 1,421,595   
• Fuel Management, Agriculture, 

 And Firesmarting (granted projects) 904,229 952,317   

• Rural Dividend, CBT Grants (RDEK & Other 
Orgs), Emergency Program Grants 863,929 1,337,725   

• Regional Agricultural Project  302,274 334,950   

SUBTOTAL $3,948,189 $4,316,569   

Total Shared Budget* $22,503,204 $21,222,530 $1,280,674 6.0% 

Non-shared Items:     

• Municipal Debt Payments 4,628,979 5,797,804   

• Service Areas 8,820,222 8,683,731   

• Utilities 2,477,159 2,389,443   

SUBTOTAL $15,926,360 $16,870,978 -$944,618 -5.6% 

TOTAL EXPENDITURES $38,429,564 $38,093,508 $336,056 0.9% 

*Shared Operating includes General Administration, Electoral Area Administration, Building Inspection, Planning, Libraries, 
Parks, Economic Development, Solid Waste, Septage, Weed Control, Transit, Emergency Programs and 911. 
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The following are some significant items affecting the 9.8% increase in the Shared Operating Budget: 
 
Additions:  

• Wage/Benefit increases (estimated inflation increase, HR Plan implementation) 487,000 

• Employee set up cost from HR Plan (desks, equipment, communications, etc) 106,000 

• General Election costs 88,000 

• Columbia Valley Solid Waste – Invermere Transfer Station operations 96,000 

• Columbia Valley Solid Waste – Landfill contract, hauling, organics diversion 131,000 

• Central Solid Waste – Operations contracts, diversion prog., organics diversion 231,000 

• Elk Valley Solid Waste – Tipping fees to Central Solid Waste 85,000 

• Elk Valley Solid Waste – Hauling, diversion programs, organics diversion 134,000 

• Columbia Valley and Elk Valley Transit – Operating costs 67,000 

• Regional Parks – Markin MacPhail Westside Legacy Trail operating costs 50,000 

Reductions:  

• Central Solid Waste – Grants, site maintenance, consulting (386,000) 

• Columbia Valley Ec Dev – Grants, projects, administration (113,000) 

Service Areas and Utilities 
 
The following are some significant items affecting the 5.6% decrease in the Non – Shared Operating 
Budget: 

Additions: 

• Fire Department operating costs 385,000 

• Columbia Valley Recreation – Canal Flats Arena operating & Capital 170,000 

• Wasa Recreation Contribution costs 27,280 

Reductions:  

Elk Valley Tax Sharing & DGIA grants (213,000) 
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Capital Expenditures 
 
The 2022 – 2026 Financial Plan also includes $9,057,719 in capital expenditures in 2022.  A list of the 
larger projects are as follows: 
• Fairmont Flood & Debris Control – Cold Spring Creek Upgrades 2,280,811 

• 3 Organic Composting Facilities 1,485,483 

• South Country Aquifer/Elko Sinkholes Project (grant dependent 1,300,000 

• Windermere Water – Upgrade System Distribution 736,000 

• Invermere & Radium Hot Springs Transfer Stations 721,000 
• Hosmer Fire – Construct 2 fire bays and renovate existing hall or contribute to 

construction of a new firehall (EV Tax Sharing Grant) 500,000 

• Edgewater Connectivity Project – Phase 1 375,000 

Effect on Taxation 
 
The overall tax effect of the draft financial plan is an increase of 7.1% in total taxation for all services.  For 
the Shared Services, there is 6.7% in new taxes.  With about 1.7% new assessment, this would result in 
an average tax increase of 5.0% or $15 on the average residential property valued at $462,000.  
 
A further breakdown of the increases is on the following page. 

 



REGIONAL DISTRICT OF EAST KOOTENAY 2022 ANNUAL REQUISITION DRAFT #2

RDEK REQUISITION CHANGE - REFERENCE PURPOSES ONLY - 2022 Completed Roll - 2022 Taxes - DRAFT #2 - 2021 Census

JURISDICTION 2018 2019 2020 2021 2022 % Change

Non-Market 

Change

Average 

Individual 

Increase *

Increase 

on 

$462,000 

Residential 

Property

CITY OF CRANBROOK 2,197,831 2,177,981 2,245,481 2,258,720 2,342,275 3.7% 3.0% 0.7% 2     2$

CITY OF FERNIE 1,305,087 1,319,982 1,308,641 1,383,753 1,515,448 9.5% 3.1% 6.4% 3/4 16$

CITY OF KIMBERLEY 770,798 810,051 856,275 899,521 935,164 4.0% 2.3% 1.6% 2     4$

DISTRICT OF SPARWOOD 704,199 791,737 869,143 933,511 996,062 6.7% 2.8% 3.9% 3/4 12$

DISTRICT OF ELKFORD 431,389 444,851 512,621 544,708 568,972 4.5% 0.8% 3.6% 3/4 9$

DISTRICT OF INVERMERE 821,781 871,213 987,452 1,023,383 1,151,291 12.5% 0.8% 11.7% 1     38$

VILLAGE OF RADIUM 346,474 359,393 412,421 433,053 485,439 12.1% 2.2% 9.9% 1     34$

VILLAGE OF CANAL FLATS 99,066 118,794 146,150 158,201 179,327 13.4% 4.7% 8.7% 1     29$

Sub-total Municipalities 6,676,625 6,894,003 7,338,185 7,634,849 8,173,978 7.1% 2.3% 4.8%

ELECTORAL AREA "A" 856,922 809,313 842,163 817,176 849,984 4.0% 1.1% 2.9% 3/4 7$

ELECTORAL AREA "B" 1,095,233 1,145,541 1,170,724 1,206,331 1,286,655 6.7% 2.3% 4.4% 3/2 15$

ELECTORAL AREA "C" 1,540,472 1,563,606 1,611,940 1,636,027 1,681,959 2.8% 1.0% 1.8% 2     7$

ELECTORAL AREA "E" 621,311 600,082 612,378 599,366 614,808 2.6% 0.6% 1.9% 2     7$

ELECTORAL AREA "F" 2,724,494 2,904,590 3,127,545 3,372,188 3,672,912 8.9% 1.9% 7.0% 1     31$

ELECTORAL AREA "G" 366,953 387,416 422,997 454,972 489,620 7.6% 1.4% 6.2% 1     26$

Sub-total Electoral Areas 7,205,383 7,410,548 7,787,746 8,086,061 8,595,939 6.3% 1.2% 5.1%

TOTAL 13,882,008 14,304,551 15,125,932 15,720,910 16,769,917 6.7% 1.7% 5.0% 15$

*see explanations next page

CONVERTED ASSESSMENT COMPARISON 

2021 2022

JURISDICTION CONVERTED CONVERTED PERCENT

ASSESSMENT ASSESSMENT CHANGE

CITY OF CRANBROOK 409,010,688 491,958,179 20.3%

CITY OF FERNIE 213,850,149 259,116,518 21.2%

CITY OF KIMBERLEY 156,157,143 188,786,290 20.9%

DISTRICT OF SPARWOOD 130,735,852 146,191,674 11.8%

DISTRICT OF ELKFORD 92,107,191 98,667,430 7.1%

DISTRICT OF INVERMERE 116,464,032 144,014,909 23.7%

VILLAGE OF RADIUM 47,978,659 58,305,191 21.5%

VILLAGE OF CANAL FLATS 17,992,199 22,156,001 23.1%

Sub-total Municipalities 1,184,295,913 58.4% 1,409,196,192 58.6% 19.0%

ELECTORAL AREA "A" 124,896,104 146,808,084 17.5%

ELECTORAL AREA "B" 138,675,866 158,811,530 14.5%

ELECTORAL AREA "C" 176,650,364 210,267,117 19.0%

ELECTORAL AREA "E" 66,413,914 79,644,241 19.9%

ELECTORAL AREA "F" 293,692,094 352,686,796 20.1%

ELECTORAL AREA "G" 41,949,881 49,311,681 17.5%

Sub-total Electoral Areas 842,278,223 41.6% 997,529,449 41.4% 18.4%

TOTAL 2,026,574,136 2,406,725,641 18.8%

March 3, 2022
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Requisition Change Explanations: 
 

1. Columbia Valley Tax Increases 
Increases in taxation required for Columbia Valley Services are being reflected in larger 
percentage increases for those jurisdictions.  
 
The services resulting in notable increases are (on average): 
 
 Columbia Valley Solid Waste  7.7% ($28 on average residential) 
 Columbia Valley Economic Dev       - 0.7%  
 Columbia Valley Transit  0.5% 
 Columbia Valley Recreation  0.6% 

Columbia Valley Libraries   nil 
 Markin MacPhail Westside Legacy 0.8% 
  
  

2. Central Tax Increases 
Increases in taxation for the notable Central Services are: 
 
 Central Solid Waste    1.0%  ($2.80 on average residential) 
 Central Emergency   0.7% 
 

3. Elk Valley Tax Increases 
 

Elk Valley Solid Waste 4.0% to 6.8% ($10 to $21 on avg 
residential) 

Elk Valley Emergency   0.3%  
Elk Valley Victim Assistance  0.2% 
Elk Valley Transit   0.1% 
Elk Valley Airport   0.5%  

 
  

4. Elk Valley Solid Waste 
In 2018, surpluses from higher tipping fee revenue allowed for a $200,000 tax decrease 
which reduced taxation by an average of 5.7%.  Taxation in 2022 reflects the regular 
solid waste budget with operational increases, increased tipping fees to Central Solid 
Waste, increased hauling costs, the impact of the market for recycled materials,  
operation of the organics facility (6 months) and short term debt payments for the recycle 
depot paving and construction of an organics facility, while bringing taxation to just 9% 
above the 2017 level.   
 
With the costs of the Fernie Transfer Station debt repaid in 2019, the portion of the 
requisition that is shared based on assessment values was reduced, and a greater 
proportion is now being apportioned based on the volume of waste generated from each 
jurisdiction.  This proportion will increase again in 2025, after the debenture debt from 
construction of the Sparwood and Elkford transfer stations is fully paid.  Short term 
borrowing payments are shared based on assessment values.   
 
 
 
 



 
 
In 2021, the tonnage of solid waste collected saw an increase of 179 tonne (2.2%) and 
the increase was reflected in a slight increase in the tipping fee paid to the Central 
Subregion.  However, the increase in tonnage did not occur equally in each Municipality 
and Electoral Area within the EV Solid Waste Subregion.  Fernie and Electoral Area A 
experienced minimal increases in tonnage, drawing a larger proportion of the taxation, 
and Sparwood and Elkford experienced minimal decreases.   
 
Solid waste is weighed at the transfer stations in each community but there is no specific 
transfer station for Electoral Area A.  Residents take their solid waste to one of the 
transfer stations.  The Electoral Area A portion is calculated using the waste collected at 
each transfer station based on the population of the electoral area.  The taxation 
presented in this draft #2 of the 2022 – 2026 Financial Plan is based on the 2021 
Census.   
 
 

5. Assessment Growth 
Changes in the total tax collected is only one factor in the overall change of the 
requisition.  The change in the assessment value for a jurisdiction in relation to the 
average change in assessment value will also have an impact.  In 2021, RDEK 
jurisdictions saw a wide range of assessment changes from increase of 7.1% for the 
District of Elkford to an increase of 23.7% for the District of Invermere.  Overall, 
Municipalities assessments increased on average 19.0% and Electoral Area 
assessments increased 18.4%.  assessments for the RDEK as a whole increased 18.8% 
which is much higher than 2021.   
 
Jurisdictions (and individual properties) with larger than average assessment increases 
will attract a larger proportion of the tax requisition, while those with lower than average 
assessment increases will benefit from a reduced share. 

 

  



Five Year Financial Plan 2022-2026
With Comparative Revenues and Expenditures for 2021

March 3, 2022

2021 2021 2022 2023 2024 2025 2026
BUDGET ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET

Revenue
Requisition $19,837,121 $19,836,929 $21,322,163 $23,722,310 $25,078,462 $25,684,432 $26,184,361
Parcel Taxes 1,533,786 1,534,451 1,565,331 1,646,354 1,678,982 1,710,052 1,749,931
Payments in Lieu of Taxes 685,927 702,269 712,002 701,002 711,002 721,002 731,002
Federal Grants 11,424 10,387 15,000 2,145,000
Provincial Grants 9,994,939 2,760,627 7,139,029 8,714,257 810,579 383,036 7,894,181
Local Government Grants & Regional Transfers 8,952,120 5,549,135 7,300,137 5,778,901 4,982,901 4,934,151 4,934,151
Fees & Charges 4,051,419 5,501,811 4,703,497 4,855,438 4,940,692 5,029,889 5,095,349
Interest 377,750 82,442 376,750 376,750 376,750 376,750 376,750

Total Revenue 45,444,486 35,978,051 43,118,909 45,810,012 40,724,368 38,839,312 46,965,725

Expenditures

General Administration 2,017,220 1,703,290 2,183,465 2,136,170 2,228,015 2,136,850 2,079,200
Electoral Area Administration 3,597,505 1,696,522 4,039,145 2,077,161 2,227,490 2,240,117 2,333,945
EV Tax Sharing 1,004,111 124,762 801,851 129,424 128,503 56,758 56,891
CBT Admin 59,876 59,876 59,876 61,665 63,245 64,404 66,466
DGIA 489,217 243,939 426,319 202,443 200,875 195,875 195,875
Municipal Fiscal Services 5,797,804 4,688,257 4,628,979 4,628,979 4,628,979 4,628,979 4,628,979
Building Inspection 977,226 869,283 1,156,479 1,158,800 1,182,800 1,193,800 1,229,800
Fireworks Regulation 528 260 483 490 490 500 500
Noise Control 22,000 9,899 27,000 29,587 30,500 31,000 31,500
Animal Control 59,112 42,107 55,999 55,600 55,800 56,050 56,300
Unsightly Premises Regulation 43,750 35,037 48,934 52,000 52,500 53,100 53,700
Windermere Fire 437,633 352,081 473,289 469,904 475,951 481,321 488,321
Fairmont Fire 295,211 239,049 320,211 321,369 315,115 318,615 322,115
Panorama Fire 348,057 267,645 331,787 319,025 321,402 324,065 320,091
Edgewater Fire 179,325 139,247 184,852 184,098 186,102 187,908 189,740
Jaffray Fire 344,951 315,103 369,904 414,240 416,340 421,840 427,940
Baynes Lake Fire 198,802 183,538 207,500 220,000 220,700 222,500 224,699
Hosmer Fire 141,543 124,415 139,411 149,601 151,188 152,600 154,300
Elko Fire 219,106 176,542 228,310 245,926 246,070 250,370 250,370
Cranbrook Rural Fire 876,886 876,624 908,997 943,036 978,312 1,014,908 1,053,102
Fernie Rural Fire 348,950 352,374 379,277 398,000 859,750 418,000 426,500
Upper EV Fire 116,842 114,924 118,458 121,026 83,225 85,700 88,260
Invermere Rural Fire 59,664 53,745 60,674 61,726 62,764 63,797 64,838
Wilmer/Toby Bench Fire 39,101 37,705 40,108 40,652 41,188 41,720 42,258
Radium Resort/Dry Gulch Fire 50,086 45,010 52,173 53,176 54,199 55,254 56,339
Brownsville Fire 3,923 3,565 4,228 3,818 3,905 3,987 4,076
CV Emergency Program 129,653 103,916 141,774 156,850 151,450 153,150 155,850
Central Emergency Program 917,065 309,052 738,513 193,750 189,000 190,500 200,500

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight



Five Year Financial Plan 2022-2026
With Comparative Revenues and Expenditures for 2021

March 3, 2022

2021 2021 2022 2023 2024 2025 2026
BUDGET ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET

EV Emergency Program 138,487 125,406 157,470 172,500 167,600 169,375 179,078
E911 415,775 366,944 452,568 448,428 462,738 489,977 491,510
Fairmont Creek Flood Control 545,731 259,052 479,222 329,271 528,960 194,329 280,300
Area A Flood Control 54,128 40,357 34,886 27,904 44,777 45,122 26,182
CV Conservation Program 135,020 136,430 159,277 160,776 160,867 160,958 161,051
Invasive Plant Management 98,767 71,421 101,674 106,838 104,983 110,215 108,030
Access Guardian Program 63,030 62,026 87,362 88,916 90,454 92,000 94,000
Mosquito Control 140,835 149,286 141,877 141,550 141,700 141,856 148,265
CV Solid Waste 2,033,587 1,991,187 2,538,307 2,877,550 2,957,550 3,023,550 3,048,550
Central Solid Waste 4,834,254 4,410,975 4,698,715 4,437,082 4,453,582 4,539,313 4,491,500
EV Solid Waste 2,323,609 2,174,507 2,526,480 2,656,375 2,659,376 2,660,600 2,713,600
Area A Septage 63,499 68,734 111,000 29,555 30,000 30,000 30,000
EV Victim Assistance 70,776 68,490 84,808 91,962 100,012 107,559 119,929
Tie Lake Water Level Control 5,799 4,573 5,111 4,823 4,912 4,938 5,093
Rosen Lake Water Level Control 9,174 8,901 4,879 12,477 5,051 5,055 5,100
Lazy Lake Water Level Control 20,734 8,069 16,611 2,940 3,000 3,070 3,140
Broadband 116,116 115,466 116,113 116,129 116,148 116,168 116,192
EV Airport 83,094 79,073 48,003 72,270 61,270 55,770 43,500
Area B Cemeteries 469 184 463 473 482 495 500
Area C Cemeteries 876 689 862 840 850 870 880
Area E Cemeteries 1,557 1,213 1,873 1,523 1,582 1,644 1,697
Area F Cemeteries 26,640 25,742 50,303 35,845 29,645 30,195 30,670
Planning 1,440,282 1,081,061 1,459,497 1,393,943 1,129,542 1,148,008 1,169,593
CV Economic Development 734,642 407,200 621,653 233,600 124,600 124,600 114,600
Area A Economic Development 221 56 165 200 200 205 210
Area B Economic Development 146,295 91,652 106,128 79,650 79,650 79,700 117,000
Area C Economic Development 151,329 14,670 118,659 10,000 10,000 10,000 10,000
Area E Economic Development 203,743 705 205,260 4,502 4,545 4,544 4,534
Area F Economic Development 8,257 291 7,967 13,800 13,800 13,800 13,800
Area G Economic Development 6,582 1,220 6,442 5,919 2,300 2,300 2,400
Moyie Street Lighting 5,996 5,909 6,101 6,287 6,472 6,699 6,891
Wardner Street Lighting 4,237 4,158 4,303 4,414 4,548 4,671 4,810
Elko Street Lighting 3,234 3,081 3,175 3,276 3,370 3,467 3,567
King-Cobham Street Lighting 4,332 4,233 4,386 4,517 4,646 4,789 4,998
Wilmer Street Lighting 7,233 6,921 7,161 7,392 7,596 7,848 8,056
Windermere Street Lighting 16,237 15,681 16,147 16,657 17,135 17,654 18,175
Edgewater Street Lighting 15,938 15,354 15,832 16,338 16,842 17,350 17,859
Elec Area B Intersection Lighting 8,487 2,258 9,462 3,650 3,760 3,860 3,960
CV Transit 229,208 182,656 276,255 571,764 600,100 629,100 658,100
EV Transit 170,530 167,858 190,403 199,727 209,177 219,125 229,572
CV Recreation 1,366,002 1,189,209 1,574,327 1,415,777 1,385,777 1,373,777 1,395,777
Edgewater Recreation 51,585 49,007 55,259 51,290 51,740 52,190 52,690
Wasa Recreation 10,000 17,280 20,400 20,400 20,400 20,400
Regional Parks 458,640 386,253 528,892 501,650 499,150 498,650 504,150
Electoral Area B Parks 42,292 34,388 55,908 53,000 54,000 54,000 54,000
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Five Year Financial Plan 2022-2026
With Comparative Revenues and Expenditures for 2021

March 3, 2022

2021 2021 2022 2023 2024 2025 2026
BUDGET ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET

Electoral Area C Parks 3,787 2,264 4,976 5,120 4,900 5,200 5,300
Electoral Area E Parks 43,010 25,475 65,605 39,388 37,500 37,500 40,300
Electoral Area F Parks 88,043 83,013 100,624 110,750 108,750 112,000 109,722
Electoral Area G Parks 9,253 5,342 9,523 10,081 10,259 10,438 10,628
Cranbrook Library Funding 192,131 191,042 195,644 192,200 195,600 199,200 182,500
Libraries Grant-in-Aid 314,826 313,170 318,425 327,875 334,415 341,080 347,890
Brisco Community Hall/Cemetery 11,358 11,141 11,338 11,343 11,348 11,352 11,357
Wilmer Community Club 9,251 8,878 9,748 9,375 9,375 9,375 9,375
Edgewater Sewer 133,235 110,776 171,360 139,487 148,796 134,727 153,357
Holland Creek Sewer 302,387 261,800 331,955 325,729 332,767 338,976 361,448
Baltac Sewer 143,814 73,814 45,613 60,843 46,002 46,135 46,327
Holland Creek Storm Sewer 1,024 1,024 1,024 1,024 1,024 1,024
CV Liquid Waste 171 63 182 184 188 177 201
West Fernie Infrastructure Upgrades 1,224 1,803
Holland Creek Water 242,423 236,117 289,676 292,674 304,474 304,074 311,474
Windermere Water 147,376 133,943 142,872 143,860 99,933 99,933 128,742
Elko Water 98,154 87,861 56,508 61,492 62,506 79,397 60,118
Moyie Water 59,454 52,946 64,215 57,634 76,162 55,040 56,494
Timber Ridge Water 35,963 23,747 16,845 10,430 10,430 10,430 10,430
Edgewater Water 244,948 173,372 284,325 277,838 224,776 255,719 209,723
Rushmere Water 88,405 73,718 94,783 90,834 131,201 92,474 93,719
Spur Valley Water 72,565 59,322 74,906 95,413 76,270 82,535 78,116
East Side Lake Windermere Water 818,300 729,532 902,895 865,054 942,063 904,407 902,655

Total Expenditures 38,093,508 29,669,452 38,429,564 34,390,924 35,099,486 34,454,657 34,847,264

Revenue less Expenditures 7,350,978 6,308,599 4,689,345 11,419,088 5,624,882 4,384,655 12,118,461

Debt Principal Repayment -767,244 -684,244 -1,148,422 -1,222,408 -1,222,803 -955,529 -813,771
Debt Borrowing 3,966,202 1,102,309 1,834,507 988,466 100,000 1,050,000

Transfers to Reserves -4,235,155 -3,927,996 -3,208,176 -3,151,650 -3,513,611 -3,916,082 -4,231,420
Transfers from Reserves 3,117,176 1,826,693 2,070,115 1,019,789 2,673,297 798,235 1,521,982

Capital Expenditures -15,419,510 -4,849,002 -9,057,719 -11,696,544 -4,159,900 -843,450 -9,995,600

Prior Period Surplus 7,344,869 7,344,868 6,974,767 3,390,346 1,516,730 1,168,438 1,314,696
End of Year Surplus 1,357,316 7,121,227 2,154,417 747,087 918,595 736,267 964,348
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2022 Budget Information Report 

   March Board   

 
Date: March 2, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: General Administration 
Service Purpose: Operations affecting the entire RDEK 
Participants: All Jurisdictions 
 
 

Operational Items: 
 
General: 
 
• Salaries have increased by $34,158.  Includes projected allocation for current positions in 

2022, estimated allocation of new positions in the approved HR plan, plus an inflationary 
factor for employees.    

• Administration and Overhead net increase of $17,798 in 2022 which includes $30,000 for 
website enhancements to improve public accessibility, $20,000 for covid related operating 
expenses and $17,480 for Microsoft 365/exchange (all funded by the Covid-19 Safe Restart 
Grant).  For 2024, includes $89,699 for document management software (Safe Restart 
Grant). 

• Consulting – Records Management consultant $109,076 to be spent between 2022 and 
2024 (Safe Restart Grant). $25,000 in 2022 for asset retirement obligation standard 
implementation to satisfy new Public Sector Accounting Standards requirement. Exempt 
staff salary review $15,000 

• Grants: 
o SPCA $7,635 
o BC Hydro Community Energy Manager $50,000 
o KKTAC nothing in 2022 and grant ranging from $1,250 to $2,800 from 2023 - 2026 
o Discretionary fund for non-routine grant requests $5,000 
o Kootenay Clean Energy Transition Pilot $15,000 funded from the Climate Action 

Reserve ($15,000 carried forward from 2021) 
o AKBLG Sponsorship $4,000 (prepaid in 2021).  
o Angel Flight East Kootenay $100,000 per year 2021 – 2025. 

• Telephone cost of $54,266 in 2022 for software and hardware for Microsoft Business 365 
Voice VOIP system and $28,000 for consulting fees to implement VOIP system (Safe 
Restart Grant) . MS Business Voice ensures consistent integration with the MS 365 platform 
(installed in 2021).  Software costs will be funded by Safe Restart Grant in 2023 as well, and 
then will become part of shared operating costs. 

• Board of Directors stipend increase of 2.3% (BC CPI October 2021) and meeting increases 
of $5 for all meetings, except the Board meeting.  Board travel, training, conferences 
increased by $16,950 in anticipation of resumed travel (with end of Covid-19 restrictions) 
and $10,000 for a governance workshop (after 2022 election). 

• Building reserve contribution increased to $240,000 from $220,000.  Technology reserve for 
significant, periodic IT replacements (servers, switches, etc) contribution of $43,000. 

 
Board Costs:  
2023-2026 budgets include recommendations from the Board Remuneration Review Panel, 
which will come to the April Board meeting for approval. 

File : Fhh 503 001 
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Shared Costs: 
• Training and conference costs reduced by 33% in 2022 due to Covid-19. 
• 5% increase in Central Square software licenses (AP/AR/Tempest, etc). Increases for 

Diamond software upgrade $9,000; Nessus Pro assessment tool $4,895; IT audit software 
$4,275; cloud backup software $21,000.  

• Consulting – increase in IT consultant time of $13,000 based on expected requirements.  
Internal Network and AD audit $13,500,  

• Cell phones – completion of renewal of RDEK cell phones for $8,000.  
• Internet costs down $34,922 due to renewal of 3 year firewall licenses completed in 2021.  

Fibre connection to the CV office is expected to occur in April.   
• Costs related to implementation of the HR plan totalling $130,000 including recruitment 

advertising, office equipment, employee relocation and additional software licenses.   
 
 

Capital Items: 
 
General: 
 
• IT – computer replacements $47,500 plus $33,840 for computers for new positions.    
• IT – New Teleconference equipment for Cranbrook office conference room and Columbia 

Valley Office meeting room $8,000 (Safe Restart Grant).  
• IT – UPS upgrade $25,000 carried forward from 2021.  
• Backup generator $25,000 carried forward from 2020.  This amount would allow for wiring 

set up to connect to a generator, which would be rented when needed. 
 
Board Costs: 
 
• Board Room – $17,000 visual equipment upgrade and $22,000 for cameras to broadcast 

the wider room to supplement or replace individual cameras (Safe Restart Grant for both). 
 

CFO Comments: 
 
• Taxation increase of $78,000 = 4.2% = $1.50 on average residential property assessed at 

$462,000 and projected increase of $91,000 = 4.7% in 2023, pending operational results in 
2022.  

• Taxation increase includes $50,000 for the Angel Flight grant. $50,000 of the $100,000 
grant in 2021was funded from 2020 surplus = 2.7% of the 2022 tax increase,  $1 on 
average residential property.   

• Utilization of the tax stabilization reserve balance of $145,000 in 2023.   
• Transfers to reserves includes $240,000 to the building reserve for the Cranbrook office and 

preparing for the eventual replacement of the building, $43,000 for technology reserve for 
periodic large requirements, and $350,000 for the transfer of interest earnings to RDEK 
Reserves (actual transfer depending on interest earned in the year).  

• An additional Covid-19 Safe Restart Grant of $290,000 was added to the Covid Restart 
Reserve in 2021.  Accounting of funds through a Reserve is required as per accounting 
standards. Allocation of the funds was presented to Governance and Regional Services 
Committee in January and December, 2021.   



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $1,853,000 $1,853,000 $1,931,000 $2,022,000 $2,265,000 $2,332,500 $2,379,000
Payments in Lieu of Taxes 14,000 9,567 10,000 10,000 10,000 10,000 10,000
Provincial Grants 640,822 545,830 409,855 255,200 274,665 170,000 170,000
Local Government Grants & Regional Transfers 68,283 48,000 2,000
Fees & Charges 12,000 17,308 12,150 21,300 12,450 12,600 12,800
Interest 360,000 53,342 360,000 360,000 360,000 360,000 360,000
Prior Period Surplus 231,610 231,610 254,800 50,000 30,000 30,000 30,000

Total Revenue 3,179,715 2,758,658 2,979,805 2,718,500 2,952,115 2,915,100 2,961,800

Expenditures

Salaries & Benefits 1,090,786 898,991 1,125,294 1,155,925 1,220,287 1,234,407 1,263,750
Administration & Overhead 65,651 65,640 83,449 22,367 77,718 24,981 26,338
Consulting & Professional Services 83,640 44,555 111,909 105,000 75,667 25,000 25,000
Grants 183,913 159,913 181,635 168,114 169,500 170,143 70,393
Telephone & Utilities 45,200 6,083 54,266 25,200
Interest 600
Shared Overhead (31,319) 8,102 19,432 29,808 62,528 38,930 44,148

Total General 1,437,871 1,183,884 1,575,985 1,506,414 1,605,700 1,493,461 1,429,629

Board Costs
Remuneration 475,739 460,167 492,620 508,621 519,580 530,969 539,036
Legislative Services 37,560 13,174 37,260 51,160 30,960 41,260 28,760
Travel, Training, and Conferences 38,050 18,066 55,000 45,000 45,000 45,000 55,000
Administration & Overhead 27,100 27,999 22,600 24,975 25,875 26,160 26,775
Telephone & Utilities 900 900

Total Board Costs 579,349 519,406 607,480 629,756 622,315 643,389 649,571

Shared Overhead
Administration & Overhead 391,633 360,172 561,981 486,080 477,458 483,666 489,064
Operations & Maintenance 129,660 117,669 128,440 130,420 140,900 134,830 137,600
Vehicle & Hauling Costs 4,500 2,795 4,500 4,500 4,500 4,500 4,500
Consulting & Professional Services 125,000 142,024 156,900 138,000 105,000 113,000 109,000
Telephone & Utilities 164,502 110,528 143,870 144,915 196,741 175,380 207,736
Shared Overhead (815,295) (733,188) (995,691) (903,915) (924,599) (911,376) (947,900)

General Administration
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Total Expenditures 2,017,220 1,703,290 2,183,465 2,136,170 2,228,015 2,136,850 2,079,200

Revenue less Expenditures 1,162,495 1,055,368 796,340 582,330 724,100 778,250 882,600

Transfers to Reserves (950,000) (643,341) (633,000) (658,000) (683,000) (703,000) (816,000)
Transfers from Reserves 30,000 15,000 15,000 145,000
Capital Expenditures (233,535) (132,510) (178,340) (69,330) (41,100) (75,250) (66,600)

Surplus (Deficit) 8,960 294,517

Reserve Funds 145,113
Capital Reserve 669,448
Vehicle and Equipment Reserve Fund 36,744

Covid Restart Reserve 642,575

General Administration
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 
   March Board   

 
Date: March 2, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Electoral Area Administration 
Service Purpose: Operations affecting Electoral Areas only 
Participants: All Electoral Areas 
 

Operational Items: 
 
General: 
 

o Salaries & benefits are up $304,096 and reflect the work planned in 2022 and allocation 
of the new positions approved in the HR plan.  Increased salaries will be offset by $102,500 
in grant funding ($75,000 from CRI Firesmarting grant and $27,500 from Community Works 
Fund for asset management).   

 
o Safe Restart grant of $163,000 to refund wages and benefits related to Covid-19 in 
2020, utilizing the additional grant provided by the Province in 2021.   
 
o Training and conventions reduced by 25% to reflect reduced travel for onsite events 
during the first half of 2022.  

 

o Elections 
o 2022 General Election and one assent vote have been budgeted for $73,000.  

$15,000 has been allocated for consultant fees for additional support during the 
election and assent vote process. 

o Implementation of payment automatic withdrawal system (PAWS) module in 
myRDEK online information system, allowing property owners to self manage their 
utility accounts.  Software cost of $17,000 funded 100% by the Safe Restart grant.   

 

o Consulting: 
o Community Resiliency Investment (CRI) FireSmart activities carried forward from 

2021  $262,308 and new 2022 FireSmart application, pending approval, for 
$281,250  (100% funded by the Province of BC/UBCM). 

o Columbia Basin Trust Interface Fire Prevention Officer program $115,671 carried 
forward from 2021 plus new grant of $150,000 for September 2022 to September 
2023.   

 
o Grants: 

Community Works Fund 
o CBBC – Broadband Connectivity Projects $420,000 – carried forward 
o CBBC – Connectivity in Electoral Areas $678,372 – carried forward 
o KEYSA – Final Indoor Soccer Construction Cost $40,000 – carried forward 

File : Fhh 503 001 
 Dept. File: Shj 526 001 
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o City of Kimberley – Gymnastics Club Building Replacement $50,000 (request for 
decision going to February 2022 meetings)

Board Costs: 
o Electoral Area Director travel, training and conferences budget Increased by $24,300 in
anticipation of in-person events in 2022.

Bylaw Enforcement Costs: 
• Salaries increased $59,300 to reflect the addition of a bylaw compliance officer.

GIS: 
• Reduced revenue of $23,960 for GIS consulting services based on evaluation of usage.

Capital Costs: 
• $40,000 for purchase of vehicle for additional bylaw officer.
• $8,750 for share of engineering department vehicle replacement
• $5,000 contingency in case of unplanned equipment replacement.

CFO Comments: 

o Tax increase of $215,000 for 2022 ($10 on the average residential property valued at
$462,000) and $349,400 in 2023, pending outcome of operations in 2022.

o The 2022 tax increase is offset by a decrease in taxes for the building inspection service.
o Budget includes contributing $20,000 each year to replenish the feasibility study reserve,

starting in 2024.



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $1,256,000 $1,256,000 $1,471,000 $1,820,400 $2,055,000 $2,104,012 $2,197,212
Provincial Grants 630,451 278,383 798,558 75,000 75,000 75,000 75,000
Local Government Grants & Regional Transfers 1,448,020 193,035 1,481,543 37,000 37,000
Fees & Charges 65,754 71,753 41,794 57,261 42,990 43,605 44,233
Interest 500 500 500 500 500 500 500
Prior Period Surplus 251,780 251,780 303,500 100,000 50,000 50,000 50,000

Total Revenue 3,652,505 2,051,451 4,096,895 2,090,161 2,260,490 2,273,117 2,366,945

Expenditures

Salaries & Benefits 730,170 751,539 1,020,266 1,087,366 1,182,899 1,203,181 1,228,734
Administration & Overhead 99,718 28,138 157,205 89,765 89,997 90,106 161,918
Operations & Maintenance 3,775 8,171 8,575 8,275 9,125 8,775 8,175
Vehicle & Hauling Costs 2,000 1,928 2,000 2,000 2,000 2,000 2,000
Consulting & Professional Services 792,867 201,716 814,729 500 500 500 500
Grants 1,272,195 157,657 1,188,972 600 600 600 600
Telephone & Utilities 800 1,307 800 800 800 800 800
Shared Overhead 82,319 78,045 130,100 131,511 143,365 145,027 148,138

Total General 2,983,844 1,228,500 3,322,647 1,320,817 1,429,286 1,450,989 1,550,865

Board Costs
Remuneration 3,800 1,402 3,800 3,800 3,800 3,800 3,800
Legislative Services 510 510 510 510 510 510
Travel, Training, and Conferences 70,840 5,206 95,140 107,650 100,150 100,150 100,150
Administration & Overhead 22,655 21,101 23,244 23,785 24,337 24,886 25,446
Consulting & Professional Services 4,000 9,135 4,000 4,000 4,000 4,000 4,000

Total Board Costs 101,805 36,842 126,694 139,745 132,797 133,346 133,906

Bylaw Compliance
Salaries & Benefits 77,958 72,140 137,258 159,669 162,866 166,014 169,463
Administration & Overhead 3,025 57 4,625 4,875 5,875 5,875 5,875
Vehicle & Hauling Costs 3,000 2,773 6,000 6,200 6,400 6,600 6,800
Consulting & Professional Services 25,000 5,460 25,000 25,000 25,000 25,000 25,000
Telephone & Utilities 780 801 1,800 1,850 1,900 1,950 2,000
Shared Overhead 9,245 8,347 18,302 19,943 20,342 20,603 21,032

Electoral Area Administration
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Total Bylaw Compliance 119,008 89,579 192,985 217,537 222,383 226,042 230,170

GIS
Salaries & Benefits 288,792 254,579 287,795 293,569 297,892 302,211 306,801
Administration & Overhead 67,125 53,791 65,685 66,125 70,225 87,325 71,425
Vehicle & Hauling Costs 500 250 500 500 500 500 500
Consulting & Professional Services 2,000 110 2,000 1,000 36,000 1,000 1,000
Telephone & Utilities 2,400 3,952 2,400 1,200 1,200 1,200 1,200
Shared Overhead 32,031 28,919 38,439 36,668 37,207 37,504 38,078

Total GIS 392,848 341,601 396,819 399,062 443,024 429,740 419,004

Total Expenditures 3,597,505 1,696,522 4,039,145 2,077,161 2,227,490 2,240,117 2,333,945

Revenue less Expenditures 55,000 354,929 57,750 13,000 33,000 33,000 33,000

Transfers to Reserves (4,000) (4,000) (4,000) (8,000) (28,000) (28,000) (28,000)
Capital Expenditures (51,000) (40,720) (53,750) (5,000) (5,000) (5,000) (5,000)

Surplus (Deficit) 310,209

Vehicle and Equipment Reserve Fund 8,006
Carbon Reserve 15,198

Community Works Fund Reserve 5,051,683

Electoral Area Administration
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

   February Board   

 
Date: January 31, 2022 
Submitted by: Tina Hlushak, Corporate Officer 
Service Name: Columbia Basin Trust Community Initiatives & Affected Areas Programs 
Service Purpose: The purpose of this function is to administer the Community Initiatives & 

Affected Areas Funding Programs on behalf of the Columbia Basin Trust 
Participants: All 
 

Operational Items: 
 
• The administration fee has remained at $59,876 which is the maximum that can be 

allocated from the Program funds. The Trust is currently undertaking a review of the 
CIP/AAP which may result in some administration changes for delivery partners in the 
coming years. 2022 Contribution Agreement with CBT will be for a one-year term and it is 
anticipated a five year term agreement for 2023-2027. 
 

• $1,000 for 2022 has been budgeted for IT services to increase reporting functionality and 
regular maintenance to the CBT database. 
 

• $1,000 increase to advertising and $200 increase to facility rentals as community meetings 
will commence for 2022. 

 
 

CFO Comments: 
 
• Reduced actual wages needed to administer the program in 2022.  Financial Plan assumes 

increases in administration fee 2023 – 2026.  
 
 

File : Fhh 503 001 
 Dept. File: Uhh 616 012-F 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Fees & Charges $59,876 $59,876 $59,876 $61,665 $63,245 $64,404 $66,466

Total Revenue 59,876 59,876 59,876 61,665 63,245 64,404 66,466

Expenditures

Salaries & Benefits 47,562 51,045 47,253 49,212 50,636 51,732 53,586
Administration & Overhead 4,500 2,380 5,700 5,700 5,700 5,700 5,700
Consulting & Professional Services 3,000 2,106 1,500 1,000 1,000 1,000 1,000
Shared Overhead 4,814 4,346 5,423 5,753 5,909 5,972 6,180

Total General 59,876 59,876 59,876 61,665 63,245 64,404 66,466

Total Expenditures 59,876 59,876 59,876 61,665 63,245 64,404 66,466

Revenue less Expenditures        0

Surplus (Deficit)        0

CBT administration
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021 
3/3/2022
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Date: February 3, 2022 
Submitted by: Sanford Brown, Development Services Manager 
Service Name: Building Inspection 
Service Purpose: Regulate construction for the health, safety, and protection of persons 

and property 
Participants: Electoral Area residents 
 

Operational Items: 
 
• Grants to support the RDEK’s Step Code initiatives in 2021 were well subscribed and 

budgeted to continue into 2022.  The Step Code initiative is meant to stop at the end of 
2022 when Step Code compliance is mandatory throughout the province. 

• An additional Building Inspector is budgeted for 2022.  This will help to continue 
to support building inspection services in municipalities and increased 
construction activity throughout the region. 

• Building Permit fees are scheduled to be reviewed in 2022. 
 

Capital Items: 
 
• An additional vehicle is required for the new building inspection position, budgeted at 

$40,000.  
 

CFO Comments: 
 
• Tax decrease of $225,000 in 2022 with gradual increases of $56,000 in 2023 and $73,000 

in 2024 pending operating results.  Reduction in taxes is due to high building permit 
revenues in 2021 and adjusted permit revenue estimates going forward.    

• Utilizing tax stabilization reserve from 2023 to 2026 to minimize future taxation.  
• New vehicle purchased in 2021 did not require funding from the vehicle reserve due to 

building permit revenue in 2021.   
• Utilizing vehicle reserve for new vehicle in 2022.   
 
 

File: Fhh 503 001 
 Dept. File:  Chh 611 001 

 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $361,000 $361,000 $136,000 $192,000 $265,000 $285,000 $306,000
Local Government Grants & Regional Transfers 20,000 15,000 20,000
Fees & Charges 409,800 1,010,396 619,800 629,800 639,800 649,800 659,800
Interest 3,000 2,880 3,000 3,000 3,000 3,000 3,000
Prior Period Surplus 484,426 484,426 651,679 254,000 155,000 155,000 155,000

Total Revenue 1,278,226 1,873,702 1,430,479 1,078,800 1,062,800 1,092,800 1,123,800

Expenditures

Salaries & Benefits 716,629 656,018 864,507 911,829 931,260 939,763 969,619
Administration & Overhead 103,946 82,274 117,150 72,723 73,935 75,167 76,417
Vehicle & Hauling Costs 27,300 25,263 28,000 28,820 29,653 30,400 31,400
Consulting & Professional Services 20,000 4,765 20,000 20,000 20,000 20,000 20,000
Grants 15,000 15,000
Telephone & Utilities 7,300 7,370 9,050 9,200 9,400 9,600 9,800
Shared Overhead 87,051 78,593 117,772 116,228 118,552 118,870 122,564

Total General 977,226 869,283 1,156,479 1,158,800 1,182,800 1,193,800 1,229,800

Total Expenditures 977,226 869,283 1,156,479 1,158,800 1,182,800 1,193,800 1,229,800

Revenue less Expenditures 301,000 1,004,419 274,000 (80,000) (120,000) (101,000) (106,000)

Transfers to Reserves (316,000) (316,000) (20,000) (20,000) (20,000) (20,000) (20,000)
Transfers from Reserves 40,000 40,000 140,000 140,000 161,000 126,000
Capital Expenditures (40,000) (36,740) (40,000) (40,000) (40,000)

Surplus (Deficit) (15,000) 651,679 254,000

Reserve Funds 613,322
Vehicle and Equipment Reserve Fund 47,660

Bldg Inspection
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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Date: February 2, 2022 
Submitted by: Sanford Brown, Development Services Manager 
Service Name: Fireworks Regulation  
Service Purpose: To control the sale of fireworks within the Electoral Areas 
Participants: All Electoral Areas   
 

Operational Items: 
 
• Salary costs are project to decrease 2022 back to normal levels after work was done in 

2021 to revise the existing bylaw. 
 

 

Capital Items: 
 

• none 
 

CFO Comments: 
 
• Taxation decrease of $611 in 2022 to $214.  Estimated taxation in 2023 of $490, pending 

operational results from prior year.   
 
 

File: Fhh 503 001 
 Dept. File:  Chh 611 001 

 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $825 $825 $214 $490 $490 $500 $500
Local Government Grants & Regional Transfers 1
Prior Period Surplus (297) (297) 269

Total Revenue 528 529 483 490 490 500 500

Expenditures

Salaries & Benefits 225 257 180 187 187 197 197
Administration & Overhead 300 300 300 300 300 300
Shared Overhead 3 3 3 3 3 3 3

Total General 528 260 483 490 490 500 500

Total Expenditures 528 260 483 490 490 500 500

Revenue less Expenditures 269

Surplus (Deficit) 269

Fireworks Regulation
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/4/2022
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Date: February 18, 2022 
Submitted by: Sanford Brown, Development Services Manager 
Service Name: Noise Control  
Service Purpose: To provide noise control compliance within the Electoral Areas 
Participants: All Electoral Areas   
 

Operational Items: 
 

• Salaries increased $4,320 to cover 10% of the additional compliance officer. 
 

 
Capital Items: 

 
• None 

 
CFO Comments: 

 
• Estimated tax increases of $4,000 in 2022 and 2023, pending operating results in 2022.     
 
 

File: Fhh 503 001 
 Dept. File:  Chh 611 001 

 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $14,000 $14,000 $18,000 $22,000 $28,000 $28,500 $29,000
Prior Period Surplus 12,487 12,487 16,587 7,587 2,500 2,500 2,500

Total Revenue 26,487 26,487 34,587 29,587 30,500 31,000 31,500

Expenditures

Salaries & Benefits 10,336 8,363 14,656 17,019 17,878 18,337 18,780
Administration & Overhead 438 430 360 370 380 390 400
Consulting & Professional Services 10,000 10,000 10,000 10,000 10,000 10,000
Shared Overhead 1,226 1,107 1,984 2,198 2,242 2,273 2,320

Total General 22,000 9,899 27,000 29,587 30,500 31,000 31,500

Total Expenditures 22,000 9,899 27,000 29,587 30,500 31,000 31,500

Revenue less Expenditures 4,487 16,587 7,587

Surplus (Deficit) 4,487 16,587 7,587

Noise Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/4/2022
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Date: February 2, 2022 
Submitted by: Sanford Brown, Development Services Manager 
Service Name: Unsightly Premises   
Service Purpose: To provide unsightly premises compliance 
Participants: All Electoral Areas   
 

Operational Items: 
 
• Salaries have increased to cover 10% of an additional compliance officer. 

 
Capital Items: 

 
• None 

 
CFO Comments: 

 
• Tax increase of $6,000 in 2022 and $9,000 in 2023 due to additional position (pending 

operating results for prior year).  
 
 
 

File: Fhh 503 001 
 Dept. File:  Chh 611 001 

 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $34,000 $34,000 $40,000 $49,000 $49,500 $50,100 $50,700
Prior Period Surplus 11,971 11,971 10,934 3,000 3,000 3,000 3,000

Total Revenue 45,971 45,971 50,934 52,000 52,500 53,100 53,700

Expenditures

Salaries & Benefits 17,891 12,540 21,996 24,871 25,300 25,847 26,374
Administration & Overhead 538 479 660 670 680 690 700
Vehicle & Hauling Costs 200 200 400 400 400 400 400
Consulting & Professional Services 23,000 19,903 23,000 23,000 23,000 23,000 23,000
Shared Overhead 2,121 1,915 2,878 3,059 3,120 3,163 3,226

Total General 43,750 35,037 48,934 52,000 52,500 53,100 53,700

Total Expenditures 43,750 35,037 48,934 52,000 52,500 53,100 53,700

Revenue less Expenditures 2,221 10,934 2,000

Surplus (Deficit) 2,221 10,934 2,000

Nuisances & Unsightly Premises
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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Date: February 18, 2022 
Submitted by: Fiona Dercole, Protective Services Manager 
Service Name: Columbia Valley Emergency Program 
Service Purpose: Emergency Services 
Participants: District of Invermere, Village of Radium Hot Springs, Village of Canal 

Flats, Electoral Areas F & G  
 

Operational Items: 
 

 
• ESS program delivery is now under contract to Canadian Red Cross. Annual contract is 

$25,000 for entire region. $5,000 for ESS Recovery/Support remains in budget to 
replace technology kits assigned to volunteers. 

• Emergency Program Coordinator (Gary Burford) retired in 2021; $7,000 has been 
reallocated to contribute to the re-allocation of staff and the new HR Plan. 

 

Capital Items: 
 

• None. 
 

 
CFO Comments: 

 
• Taxation increase of $306 in 2022 (bringing the tax on the average residential property 

to $8) and $18,200 in 2023, pending operating results of 2022.  
• Actual wages for the year could be reduced if the EOC is activated, as regular hours 

(non refundable by Emergency Management BC) are charged to Electoral Area 
Administration during an emergency event.  

 

 
 
 

File : Fhh 503 001 
 Dept. File: Ehh 650 011 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $114,594 $114,594 $114,900 $133,100 $146,700 $148,400 $151,100
Payments in Lieu of Taxes 107
Local Government Grants & Regional Transfers 4,700 4,748 4,750 4,750 4,750 4,750 4,750
Prior Period Surplus 18,590 18,590 34,124 12,000

Total Revenue 137,884 138,039 153,774 149,850 151,450 153,150 155,850

Expenditures

Salaries & Benefits 61,994 68,964 88,136 93,143 94,518 96,096 98,512
Administration & Overhead 25,380 10,265 17,448 27,661 20,676 20,692 20,708
Vehicle & Hauling Costs 25 25 25 25 25
Consulting & Professional Services 11,075 9,500 9,500 9,500 9,500 9,500
Grants 18,000 13,000 9,000 9,000 9,000 9,000 9,000
Telephone & Utilities 6,480 5,616 6,480 6,480 6,480 6,480 6,480
Shared Overhead 6,724 6,070 11,185 11,041 11,251 11,357 11,625

Total General 129,653 103,916 141,774 156,850 151,450 153,150 155,850

Total Expenditures 129,653 103,916 141,774 156,850 151,450 153,150 155,850

Revenue less Expenditures 8,231 34,124 12,000 (7,000)

Transfers from Reserves 7,000

Surplus (Deficit) 8,231 34,124 12,000

Reserve Funds 65,646

CV Emergency Program
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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Date: February 18, 2022 
Submitted by: Fiona Dercole, Protective Services Manager 
Service Name: Central Subregion Emergency Program 
Service Purpose: Emergency Services 
Participants: City of Cranbrook, City of Kimberley, Electoral Areas C & E  
 

Operational Items: 
 

• ESS program delivery is now under contract to Canadian Red Cross. Annual 
contract is $25,000 for entire region. $5,000 for ESS Recovery/Support remains in 
budget to replace technology kits assigned to volunteers 

• Staff salaries have increased to reflect re-allocation of staff and implementation of 
the new HR Plan. 

• Unspent grant funding (due to COVID restrictions on group gatherings; 
unprecedented sustained EOC activations; provincial budget cycle) have been 
carried over to 2022: 

o ESS Equipment and Training Grant $64,189.  
o Indigenous Cultural Safety & Cultural Humility Training.  $25,000; anticipated 

completion May 2022 
o Regional Evacuation Route Planning. $140,623; anticipated completion 

March 2022 
o Regional Flood & Steep Creek Risk Prioritization. $331,058; anticipated 

completion March 2022. 

 

Capital Items: 
 
• None.  

 
 

CFO Comments: 
 
• Tax increase of $42,000 in 2022 (bringing the tax on the average residential property to $8) 

and $12,750 in 2023, pending operating results from 2022.   
• Actual wages for the year could be reduced if the EOC is activated, as regular hours (non 

refundable by Emergency Management BC) are charged to Electoral Area Administration 
during an emergency event.   
 

File : Fhh 503 001 
 Dept. File: Ehh 650 021 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $124,000 $124,000 $166,000 $178,750 $181,000 $182,500 $192,500
Payments in Lieu of Taxes 48
Provincial Grants 770,324 174,677 560,870
Local Government Grants & Regional Transfers 12,276
Prior Period Surplus 1,741 1,741 12,414 4,771 4,000 4,000 4,000

Total Revenue 908,341 300,466 739,284 183,521 185,000 186,500 196,500

Expenditures

Salaries & Benefits 87,132 103,818 113,885 119,810 121,739 123,056 125,669
Administration & Overhead 784,349 176,840 573,928 23,481 16,516 16,547 23,578
Consulting & Professional Services 11,255 14,380 14,380 14,380 14,380 14,380
Grants 19,000 14,000 15,000 15,000 15,000 15,000 15,000
Telephone & Utilities 5,900 5,881 5,900 6,000 6,000 6,000 6,000
Shared Overhead 9,429 8,513 15,420 15,079 15,365 15,517 15,873

Total General 917,065 309,052 738,513 193,750 189,000 190,500 200,500

Total Expenditures 917,065 309,052 738,513 193,750 189,000 190,500 200,500

Revenue less Expenditures (8,724) (8,586) 771 (10,229) (4,000) (4,000) (4,000)

Transfers from Reserves 21,000 21,000 4,000 11,000 4,000 4,000 4,000
Capital Expenditures (12,276)

Surplus (Deficit) 12,414 4,771 771

Reserve Funds 74,782

Central Emergency Program
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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Date: February 18, 2022 
Submitted by: Fiona Dercole, Protective Services Manager 
Service Name: Elk Valley South Country Emergency Program 
Service Purpose: Emergency Services 
Participants: City of Fernie, District of Sparwood, District of Elkford, Electoral Areas    

A & B  
 

Operational Items: 
 

 
• ESS program delivery is now under contract to Canadian Red Cross. Annual 

contract is $25,000 for entire region. $5,000 for ESS Recovery/Support remains in 
budget to replace technology kits assigned to volunteers 
 

• Staff salaries have increased to reflect re-allocation of staff and implementation of 
the HR Plan.   
 
 

 

Capital Items: 
 

 
 

 
CFO Comments: 

 
• Taxation increase of $13,000 in 2022 (bringing the tax on the average residential property to 

$8) and $33,500 in 2023, pending operating results of 2022.  
• Actual wages for the year could be reduced if the EOC is activated, as regular hours (non 

refundable by emergency Management BC) are charged to Electoral Area Administration 
during an emergency event.   

 
 

File : Fhh 503 001 
 Dept. File: Ehh 650 031 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $125,000 $125,000 $138,000 $171,500 $167,600 $166,250 $175,200
Payments in Lieu of Taxes 221
Prior Period Surplus 19,656 19,656 19,470 3,125 3,878

Total Revenue 144,656 144,876 157,470 171,500 167,600 169,375 179,078

Expenditures

Salaries & Benefits 79,162 91,300 99,242 104,072 105,898 107,516 109,907
Administration & Overhead 12,640 1,355 12,173 22,611 15,651 15,692 22,708
Consulting & Professional Services 12,630 4,419 12,000 12,000 12,000 12,000 12,000
Grants 20,000 15,000 16,000 16,000 16,000 16,000 16,000
Telephone & Utilities 5,580 5,682 5,540 5,540 5,540 5,540 5,540
Shared Overhead 8,475 7,651 12,515 12,277 12,511 12,627 12,923

Total General 138,487 125,406 157,470 172,500 167,600 169,375 179,078

Total Expenditures 138,487 125,406 157,470 172,500 167,600 169,375 179,078

Revenue less Expenditures 6,169 19,470 (1,000)

Transfers from Reserves 1,000

Surplus (Deficit) 6,169 19,470

Reserve Funds 1,002

EV Emergency Program
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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Date: February 2, 2022 
Submitted by: Fiona Dercole, Protective Services Manager 
Service Name: E911 
Service Purpose: Administration of PSAP E911 and Fire Dispatch to East Kootenays 
Participants: All municipalities and Electoral Areas except Area E for Fire Dispatch 
 

Operational Items: 
• Contract with Kelowna Fire Dispatch (KFD) was renewed in May 2021 for an 

additional 5 years, prorated at 2.5% annual increase (increase of $6,000 in 2022) 
• Software Licences & Maintenance has been reduced by $6,300 due to FDM 

being included in KFD contract. 
• Professional fees increased by $3,300 for firewall support 
• 911 contract with EComm (administered by Regional District Central Okanagan) 

has been extended twice due to ongoing negotiations with EComm.  Estimated 
2022 cost has increased by $28,000 due to inflationary increase and addition of 
one employee.  Anticipate additional increases in 2023 due to NextGen911 but 
awaiting forecast from E-Comm. 

• Internet costs increased by $13,730 for 2022 due to renewal of Meraki licenses 
(every 3 years).  

 
 

Capital Items: 
• No capital in 2022. 

 
 

CFO Comments: 
 
• No tax increase for 2022.  Requisition has been $386,773 since 2017.  Estimated 2023 

taxation increase of $44,727 = 11.6% pending outcome of EComm contract negotiations.   
• Surplus used to mitigate future tax increases and will reduce to zero in 2023, pending 

operational results of the previous year.   
• Equipment reserve continues to grow with $21,000 contributions each year.  
 
 

File : Fhh 503 001 
 Dept. File: Chh 611 001 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $386,773 $386,773 $386,773 $431,500 $469,400 $496,750 $498,400
Payments in Lieu of Taxes 443
Local Government Grants & Regional Transfers 9,977 9,184 9,827 9,827 9,827 9,827 9,827
Interest 250 250 250 250 250 250 250
Prior Period Surplus 107,035 107,035 115,741 39,023 11,172 10,000 10,000

Total Revenue 504,035 503,686 512,591 480,600 490,649 516,827 518,477

Expenditures

Salaries & Benefits 13,098 3,197 4,233 4,207 4,326 4,381 4,697
Administration & Overhead 12,225 4,031 6,021 6,122 6,177 6,234 6,291
Operations & Maintenance 15,100 750 16,900 15,100 15,100 15,100 15,100
Consulting & Professional Services 5,000 3,255 8,330 5,000 5,000 5,000 5,000
911 PSAP 140,000 138,974 168,000 176,000 185,000 194,000 203,000
Fire Dispatch 213,000 202,568 219,000 225,000 230,000 235,000 240,000
Telephone & Utilities 15,800 12,768 29,530 16,455 16,580 29,700 16,850
Shared Overhead 1,552 1,401 554 544 555 562 572

Total General 415,775 366,944 452,568 448,428 462,738 489,977 491,510

Total Expenditures 415,775 366,944 452,568 448,428 462,738 489,977 491,510

Revenue less Expenditures 88,260 136,741 60,023 32,172 27,911 26,850 26,967

Transfers to Reserves (21,000) (21,000) (21,000) (21,000) (21,000) (21,000) (21,000)

Surplus (Deficit) 67,260 115,741 39,023 11,172 6,911 5,850 5,967

Vehicle and Equipment Reserve Fund 109,897

E911
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/7/2022
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Date: February 18, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
Service Name: Invasive Plant Management 
Service Purpose: Support property owners to fulfill their obligations to control regulated 

invasive plant species as required under the provincial Weed Control Act.  
Additionally, to provide property owners with the guidance, resources and 
in some cases financial support to manage priority invasive plants on 
private lands. 

Participants: All Electoral Areas and Municipalities 
 

Operational Items: 
 
• Invasive plant complaints and Neighbourhood Invasive Plant Program applications 

remained consistent in 2021. Enforcement letters were issued in spring and follow up 
inspections/correspondences were completed with full compliance. All new complaints 
were inspected and documented with numerous enforcement letters to be mailed out in 
spring 2022. All neighbourhood applications were responded to. 

 
 

Capital Items: 
 
• No capital items. 
 

CFO Comments: 
 
 
• Tax increase of $500 in 2022 and $21,000 = 40% over next four years, pending operational 

results.  
 
 
 
  

File : Fhh 503 001 
 Dept. File:  YW 820 000 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $51,500 $51,500 $52,000 $58,000 $64,000 $71,000 $73,000
Payments in Lieu of Taxes 52
Provincial Grants 23,000 24,000 24,000 24,000 24,000 24,000 24,000
Local Government Grants & Regional Transfers 200 200 200 200 200 200 200
Fees & Charges 4,000 259
Prior Period Surplus 77,319 77,319 81,910 56,436 31,798 15,015 10,830

Total Revenue 156,019 153,331 158,110 138,636 119,998 110,215 108,030

Expenditures

Salaries & Benefits 67,528 54,124 70,964 72,939 74,393 75,986 77,088
Administration & Overhead 6,465 3,787 5,498 9,036 5,551 9,067 5,583
Operations & Maintenance 1,000 131 1,000 1,000 1,000 1,000 1,000
Vehicle & Hauling Costs 5,000 3,729 4,000 4,000 4,000 4,000 4,000
Consulting & Professional Services 5,000 5,000 5,000 5,000 5,000 5,000
Grants 5,000 1,734 5,000 5,000 5,000 5,000 5,000
Telephone & Utilities 800 716 750 750 750 750 750
Shared Overhead 7,974 7,200 9,462 9,113 9,289 9,412 9,609

Total General 98,767 71,421 101,674 106,838 104,983 110,215 108,030

Total Expenditures 98,767 71,421 101,674 106,838 104,983 110,215 108,030

Revenue less Expenditures 57,252 81,910 56,436 31,798 15,015

Surplus (Deficit) 57,252 81,910 56,436 31,798 15,015

Reserve Funds 15,019

Invasive Plant Management
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/7/2022
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Date: February 18, 2022 
Submitted by: Kevin Paterson, Environmental Services Manager 
Service Name: Columbia Valley Solid Waste Service 
Service Purpose: To provide solid waste management services for the businesses and 

residents of the Columbia Valley.  
Participants: Radium, Invermere, Fairmont Canal Flats, and Electoral Areas F and G.  
 

Operational Items: 
 
Columbia Valley Landfill Operations 
• Implement additional bird control options including falconry $20,000 (set up long-term plan) 
• Operations contract expires July 31, 2022 
• Cover material purchase $50,000 
• Continual Hydroseeding and greening part of progressive closure $8,000 
• Litter fence upgrade and new $10,000 
 
Rural Haul 

• Budget updated with new rural haul contract awarded at November 2021 Board. 
Increase from $377,005 in 2020 to $433,945 for 2022 

 
Organics Funding 

• Organics funding for Operations $42,000 in 2022 and $125,000 in future years. 
 
Urban Transfer Stations 

• Completed site development and have DOI Transfer Station operational in mid 2022 
• Based new contract in Invermere for operations in 2022 to end in 2023 to have Radium 

and Invermere combined under one contract in same manner as Cranbrook Kimberley 
Transfer Stations. Includes operations, hauling, and diversion. ~$630/year but less 
because of lower volumes. 

• EPR mattress program roll out 2024 
• Radium developed end of 2022 with full operations in 2023. 
• Invermere development and operations 2022 spring. 

 

Capital Items: 
 
Rural Transfer Stations 

• Rural Site upgrades of $140,000 each year 2024-2026 from Solid Waste 
Management Plan to optimize rural sites with additional diversion activities.  
 

Urban Transfer Station 
• DOI Transfer Station development $275,000 in 2022 and $442,000 for Radium in 2022. 
 

 

File : Fhh 503 001 
 Dept. File: [Enter File #] 
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CFO Comments: 
 
• Estimated tax increase of $384,000 = $28 on the average residential property valued at 

$462,000) in 2022 and $546,000 in 2023; $220,000 increase in 2024 and stabilizing to 
inflationary after that unless additional services are added.   

• Full operating reserve of $338,975 to be drawn down in 2022, none used in 2021.  

• No short-term borrowing or payments occurred in 2021.  Require short-term borrowing of 
$279,000 in 2022 for addition of the Invermere Transfer Station and $442,000 for the 
addition of the Radium Hot Springs Transfer Station.  Interest is estimated at 1.5%. 
Combined Principal payments of $144,200 starting in 2022.  

• Construction cost of Organics Facility reduced to $500,000 with 2/3 grant funding from the 
Province of BC only. CV Solid Waste 1/3 being funded through the operating reserve.   

 
 
 

 

 

 

 

 

  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $1,667,000 $1,667,001 $2,051,000 $2,597,000 $2,817,000 $2,883,000 $2,908,000
Payments in Lieu of Taxes 1,000 1,559 1,000 1,000 1,000 1,000 1,000
Provincial Grants 662,987 19,974 333,333
Local Government Grants & Regional Transfers 237,080 75,027 74,500 74,500 74,500 74,500 74,500
Fees & Charges 254,000 461,699 283,250 283,250 283,250 283,250 283,250
Interest 1,000 830 1,000 1,000 1,000 1,000 1,000
Prior Period Surplus 0 179,449 75,000 75,000 75,000 75,000

Total Revenue 2,823,067 2,226,090 2,923,532 3,031,750 3,251,750 3,317,750 3,342,750

Expenditures

Legislative 1,000 1,000 1,000 1,000 1,000 1,000
Salaries & Benefits 168,327 126,663 192,008 213,833 218,256 221,935 227,728
Administration & Overhead 54,681 45,141 61,667 60,478 62,384 61,297 61,717
Operations & Maintenance 1,341,296 1,338,257 1,768,937 2,085,830 2,140,533 2,114,841 2,184,533
Vehicle & Hauling Costs 363,000 400,509 408,500 428,500 448,500 464,000 489,000
Consulting & Professional Services 20,000 632 59,000 41,000 41,000 116,000 41,000
Grants 50,000 50,000
Telephone & Utilities 8,900 5,445 9,500 9,700 10,000 10,200 10,500
Interest 7,425 7,425 12,321 10,457 8,593 6,728 4,864
Shared Overhead 18,958 17,116 25,374 26,752 27,284 27,549 28,208

Total General 2,033,587 1,991,187 2,538,307 2,877,550 2,957,550 3,023,550 3,048,550

Total Expenditures 2,033,587 1,991,187 2,538,307 2,877,550 2,957,550 3,023,550 3,048,550

Revenue less Expenditures 789,480 234,902 385,225 154,200 294,200 294,200 294,200

Debt Principal Repayment (59,000) (144,200) (144,200) (144,200) (144,200) (144,200)
Short-term Borrowing 295,000 721,000
Transfers to Reserves (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) (10,000)
Transfers from Reserves 274,000 338,975
Capital Expenditures (1,289,480) (45,453) (1,291,000) (140,000) (140,000) (140,000)

Surplus (Deficit) 179,449

CV Solid Waste
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Operating Reserve 338,975
Landfill Reserves 1,807,410

CV Solid Waste
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board  

 
Date: February 18, 2022 
Submitted by: Kevin Paterson, Environmental Services Manager 
Service Name: Central Solid Waste  
Service Purpose: To provide solid waste management services for the businesses and 

residents of the Central Subregion. 
Participants: Cranbrook, Kimberley, Electoral Areas B, C and E 
 

Operational Items: 
 
Elk Valley Tipping Fees 

• Revenue from Elk Valley tipping fees increased from $50/tonne to $60/tonne for 2022 
based on 8,500 tonnes estimated revenue is $510,000 

 
Legacy Landfills Closure Plan 

• Consultant to be hired to review the rural transfer sites that were once dumps and 
determine action plan to fully close 11 sites $77,000 

o Implement actionable items from the report for few different sites per year in 
priority order $30,000 (2023-2026) 

 
Central Landfill Operations 

• Buy hardware required to turn the Central Subregion Landfill into an automated scale. 
Hardware costs are budgeted at $35,000 which will remove the need for the Scale 
Operations Contract at $80,000 Annually. 

• Entrance road repairs & hydroseeding ditch $25,000 
 

Exfiltration Basins 
• Wasa and Baynes Lake planned clean-outs every 2-years alternating between the two 

sites. Baynes Lake clean-out is planned for 2022 at $10,000 
 
Grant Request 

• Provide the City of Kimberley with $114,800 funding from the Recycling Reserve for 
Organics Curbside Collection Project. Board approved February 18, 2022.  

 
 

Capital Items: 
 
Central Landfill Operations 

• Purchase additional Revelstoke Iron Grizzly Plates as Alternative Daily Cover to 
maximum landfill airspace and soil cost $40,000. 

 
Organics Facility 

• Construction to occur in 2022, cost has been reduced to $500,000 with 2/3 grant funding 
from the Province of BC. 

File : Fhh 503 001 
 Dept. File: [Enter File #] 
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CFO Comments: 
 
• Estimated taxation increase of $69,769 = 1.9% and $160,000 in 2023, pending operating 

results from 2022.  
 
• Tipping fees will increase by $94,000 with the renewed Elk Valley Solid Waste tipping fee 

agreement.  $90,000 of additional revenue from Elk Valley tipping fees used first to 
increase payments on short-term borrowing for the cell expansion (reducing the term from 
5 years to 3.5 years) and then to the cell expansion reserve starting in 2024. 

 
• Did not utilize the budgeted $480,000 of tax stabilization reserve funds in 2021 due to 

$224,000 lower cost on the cell expansion project and higher tipping fees.  Transferring 
$366,000 in 2022 from the tax stabilization reserve to minimize taxation increase. 

 
• Continuing to deposit $225,000 in recycling reserve from EV tipping fees.  Using recycle 

reserve in 2022 to fund $166,667 for the Organics Facility construction, $62,833 for six 
months of organics facility operation, second year of grant to City of Cranbrook for curbside 
recycling containers for $137,082 and City of Kimberley organics curbside collection project 
granted $114,800 leaving a balance of $1,028,251 at the end of 2022.   

 
• Short term borrowing of $825,000 (reduced from 1,026,000) in 2021 for construction of new 

cell at landfill; payments of $255,000 per year starting in 2022 plus 1.5% interest. 
 
• Transfers of $341,000 to various closure and post closure reserves in 2022 and 2023, 

increasing to $506,000 in 2024 – 2026. 
  
• Draft Financial Plan does not include reserve contribution recommendations in Sperling 

Hansen report. Those recommendations will be reviewed in 2022 during the PSAS required 
Asset Retirement Obligation Standard implementation.   

 
 
 

 

 

  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $3,659,231 $3,659,232 $3,729,000 $3,889,000 $3,966,000 $4,077,000 $4,094,000
Payments in Lieu of Taxes 1,298
Provincial Grants 662,987 19,917 333,333
Local Government Grants & Regional Transfers 175,080 14,270 8,500 8,500 8,500 8,500 8,500
Fees & Charges 808,000 1,086,907 947,000 955,500 964,000 972,500 981,000
Interest 9,000 7,720 9,000 9,000 9,000 9,000 9,000
Prior Period Surplus 885,958 885,958 245,500 250,000 250,000 250,000 250,000

Total Revenue 6,200,256 5,675,302 5,272,333 5,112,000 5,197,500 5,317,000 5,342,500

Expenditures

Legislative 1,000 1,000 1,000 1,000 1,000 1,000
Salaries & Benefits 294,993 282,451 351,106 386,490 394,769 400,791 409,505
Administration & Overhead 512,012 421,493 337,539 223,585 225,141 230,835 88,042
Operations & Maintenance 3,315,600 3,088,401 3,358,595 3,207,896 3,199,934 3,233,727 3,320,851
Vehicle & Hauling Costs 478,000 430,971 467,000 482,080 497,763 540,000 540,000
Consulting & Professional Services 170,000 135,554 97,000 50,000 50,000 50,000 50,000
Telephone & Utilities 19,700 12,333 20,200 20,200 20,700 20,700 21,200
Interest 10,250 10,250 22,375 19,900 17,425 14,950 12,475
Shared Overhead 32,699 29,522 43,900 45,931 46,850 47,310 48,427

Total General 4,834,254 4,410,975 4,698,715 4,437,082 4,453,582 4,539,313 4,491,500

Total Expenditures 4,834,254 4,410,975 4,698,715 4,437,082 4,453,582 4,539,313 4,491,500

Revenue less Expenditures 1,366,002 1,264,327 573,618 674,918 743,918 777,687 851,000

Debt Principal Repayment (255,000) (255,000) (255,000) (225,000)
Short-term Borrowing 1,026,000 825,000
Transfers to Reserves (566,000) (566,000) (566,000) (566,000) (731,000) (751,000) (976,000)
Transfers from Reserves 1,163,682 419,711 847,382 262,082 362,082 268,313 125,000
Capital Expenditures (2,985,480) (1,694,090) (600,000) (116,000) (120,000) (70,000)

Surplus (Deficit) 4,204 248,948

Operating Reserve 485,350

Central Solid Waste
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Landfill Reserves 2,206,149
Landfill Closure Reserves 4,072,665
Recycling Reserve 1,284,633

Central Solid Waste
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board  

 
Date: February 18, 2022 
Submitted by: Kevin Paterson, Environmental Services Manager 
Service Name: Elk Valley Solid Waste 
Service Purpose: To provide solid waste management services for the businesses and 

residents of the Elk Valley Subregion. 
Participants: Fernie, Sparwood, Elkford and Electoral Area A. 
 

Operational Items: 
 
Diversion  
• Development of Household Hazardous Waste (HHW) Depot operational costs for 

additional contract monitoring based on $500/ month or an additional $6,000 per 
Year 

• Annual or bi-annual clean-outs of the depot are expected to be 75% of the 
Cranbrook Depot Costs for an additional $33,750 per year 

• Rationale behind proposal is phone calls from residents in the Elk Valley voicing 
concern regarding access to a HHW depot in the Elk Valley due to the fact they do 
not often travel into the Central Subregion (Cranbrook). 
 

Landfill 
• DOCP update for the Sparwood Landfill is planned for 2023 which will guide closure 

and reserve fund planning going forward $85,000.  
 

Hauling of Elk Valley Waste 
• Elk Valley tipping fees increased from $50/tonne to $60/tonne for 2022 based on 8,500 

tonnes estimated expense is $510,000 
 

 

Capital Items: 
 
Diversion 
• Develop a Household Hazardous Waste Depot at the Fernie Transfer Station 

$15,000 and cease contributions to funding the Household Hazardous Waste Depot 
at Cranbrook Transfer Station. 

Organics 
• Organics Facility construction costs of $485,483 funded $323,655 by the 

Province of BC Organics Grant and $162,000 from short term borrowing.   
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CFO Comments: 

 
• Estimate tax increase of $223,563 = 9.9% in 2022 = $10 to $21 on average residential 

property and $170,000 increase of 6.8% in 2023, pending operating results from 2022.     

• $52,000 savings in cost of paving the Recycle BC Depot parking lots, resulting in short term 
borrowing reduced to $68,000 (from $120,000 budgeted). Repayment term reduced from 
five years to three years, saving interest costs. Due to lower borrowing amount, the first 
payment was moved to 2022 from 2021.   

• Require short term borrowing for $162,000 for organics facility with principal payments of  
$32,400 starting in 2022.    

• Continuing to contribute $175,000 to retro closure reserve for Sparwood landfill in the years 
2022 – 2024, increasing to $290,000 in 2025-2026.   

• Debenture matures in 2024 at which time the long term debt will be zero.   

 
 
 

 

 

 

  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $2,260,437 $2,260,438 $2,484,000 $2,654,000 $2,715,000 $2,739,000 $2,792,000
Payments in Lieu of Taxes 5,706
Provincial Grants 333,160 18,330 323,655
Local Government Grants & Regional Transfers 8,500 7,609 8,500 8,500 8,500 8,500 8,500
Fees & Charges 145,000 238,445 163,000 163,000 163,000 163,000 163,000
Prior Period Surplus 155,730 155,730 219,933 108,000 50,000 50,000 50,000

Total Revenue 2,902,827 2,686,258 3,199,088 2,933,500 2,936,500 2,960,500 3,013,500

Expenditures

Legislative 1,000 1,000 1,000 1,000 1,000 1,000
Salaries & Benefits 106,706 84,267 116,552 132,580 136,222 137,795 140,999
Administration & Overhead 61,411 53,216 64,332 65,008 66,359 66,072 66,617
Operations & Maintenance 1,853,100 1,745,402 2,004,596 2,016,937 2,087,934 2,127,150 2,162,775
Vehicle & Hauling Costs 204,000 206,067 234,000 256,500 268,875 281,870 295,500
Consulting & Professional Services 10,000 3,325 17,000 95,000 10,000 10,000 10,000
Telephone & Utilities 20,850 16,843 16,650 16,650 16,650 16,650 16,650
Interest 54,650 54,650 56,740 56,024 55,309 2,842 2,421
Shared Overhead 11,892 10,736 15,610 16,676 17,027 17,221 17,638

Total General 2,323,609 2,174,507 2,526,480 2,656,375 2,659,376 2,660,600 2,713,600

Total Expenditures 2,323,609 2,174,507 2,526,480 2,656,375 2,659,376 2,660,600 2,713,600

Revenue less Expenditures 579,218 511,751 672,608 277,125 277,124 299,900 299,900

Debt Principal Repayment (93,558) (69,558) (124,625) (124,625) (124,624) (32,400) (32,400)
Short-term Borrowing 286,580 68,000 162,000
Transfers to Reserves (175,000) (175,000) (175,000) (175,000) (175,000) (290,000) (290,000)
Transfers from Reserves 22,500 22,500 22,500 22,500 22,500 22,500 22,500
Capital Expenditures (619,740) (95,511) (500,483)

Surplus (Deficit) 262,182 57,000

Operating Reserve 169,943
Landfill Closure Reserves 1,220,050

EV Solid Waste
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

EV Solid Waste
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board  

 
Date: February 8, 2022 
Submitted by: Kevin Paterson, Environmental Services Manager 
Service Name: Area A Septage 
Service Purpose: To provide a septage disposal facility for the businesses and residents of 

the Elk Valley Subregion.  
Participants: Electoral Area A. 
 

 

 
• Partial Service was restored to the Area A Septage ponds in 2021 after the service 

interruption in 2020 which resulted in severe reduction in revenues for 2021. 
Revenue projection for 2021 was $15,000 but revenue was actually $4,736.   

• Mitigation works carried out in 2021.  Increasing berm height to increase pond 
capacity in 2022.   

• Revenue 2022 to 2026 of $80,000 per year estimated.  
 

 
  

 
• Background test well was delayed to 2022, $30,000. Need to review requirement 

with consultant. 
 

CFO Comments: 
 
• If ponds can achieve revenue of $80,000 each year, the service will be able to 

provide a negative tax of $107,000 in 2022 and a negative tax of up to $98,000 in 
2023  and $50,000 each year after.  

• Contributions to environmental reserve continuing at $25,000 in 2022 and 2023 
only with an ending balance of $200,000 plus interest. 

• Utilizing $163,000 of operating reserve in 2022 and $72,795 in 2023, leaving the 
operating reserve fully depleted.  

 
 

File : Fhh 503 001 
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Capital Items: 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition ($400,000) ($400,000) ($107,000) ($53,000)
Fees & Charges 15,000 4,736 80,000 80,000 80,000 80,000 80,000

Total Revenue (385,000) (395,264) (27,000) 27,000 80,000 80,000 80,000

Expenditures

Salaries & Benefits 3,419 6,827 3,283 3,770 4,677 4,637 4,596
Administration & Overhead 875 855 946 1,022 1,052 1,084 1,116
Operations & Maintenance 46,200 50,162 105,700 23,700 23,200 23,200 23,200
Vehicle & Hauling Costs 600 300 600 600 600 600 600
Consulting & Professional Services 12,000 10,224
Shared Overhead 405 366 471 463 471 479 488

Total General 63,499 68,734 111,000 29,555 30,000 30,000 30,000

Total Expenditures 63,499 68,734 111,000 29,555 30,000 30,000 30,000

Revenue less Expenditures (448,499) (463,998) (138,000) (2,555) 50,000 50,000 50,000

Transfers to Reserves (25,000) (25,000) (25,000) (25,000)
Transfers from Reserves 473,499 488,998 163,000 72,795

Surplus (Deficit) 0 45,240 50,000 50,000 50,000

Septage Reserve 236,232
Environmental Reserve 150,189

Area A Septage
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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   February Board   

 
Date: February 4, 2022 
Submitted by: Andrew McLeod, Development Services Manager 
Service Name: Planning 
Service Purpose: Electoral area land use planning and development management 
Participants: All jurisdictions; municipalities by agreement 
 

Operational Items: 
 
• Development application revenue has been increased 37% based on the 2021 experience.  
• Salaries and Benefits are increasing 15.6% mostly due to implementation of the HR Plan.  
• Kootenay Boundary Farm Alliance projects were under budget in 2021.  All partner 

contributions will be reduced by 50% to $30,000 in 2022.    
• Columbia Valley Archaeology Overview Assessment ($20,000) has been cancelled. 
• Housing Needs Assessment was completed in 2021.  
• In place of the above I am proposing to set aside $55,000 to advance the following priority 

projects: 
• $35,000 for Area C OCP updates and bylaw consolidation, including a targeted ALR 

boundary review and new ESA mapping. 
• $10,000 for other bylaw amalgamations. $10,000 for data gathering in support of a VORR 

application on the St. Mary River.  
• 2022 will be the last of our three year contribution to BC Min. Ag.’s Climate Action    

Initiative ($3000) 
 

Capital Items: 
 
• N/A 
 

CFO Comments: 
 
• No change in taxation for Municipalities as per the contract, which expires December 31, 

2023 for most jurisdictions. 
• Tax increase of $60,369 = 7.4% in 2022 and $111,778 = 12.8% in 2023 (electoral areas 

only), pending operating results from 2022. 
• 2022 tax increase for electoral areas is offset by a decrease in taxes for the building 

inspection services.  
• Utilizing remaining $33,170 in tax stabilization reserve to minimize taxes in 2023 (did not 

require in 2021). 
• Kootenay Boundary Farm Advisors project budget of $302,274 in 2022, including 

carryforward from 2021.  
 

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $813,000 $813,000 $873,369 $985,147 $961,942 $975,408 $996,993
Provincial Grants 95,000 80,437 10,000
Local Government Grants & Regional Transfers 265,000 158,092 220,000 220,000
Fees & Charges 66,600 117,698 92,000 109,600 121,600 126,600 126,600
Interest 2,000 1,660 1,000 1,000 1,000 1,000 1,000
Prior Period Surplus 178,301 178,301 268,128 50,000 50,000 50,000 50,000

Total Revenue 1,419,901 1,349,188 1,464,497 1,365,747 1,134,542 1,153,008 1,174,593

Expenditures

Legislative 15,140 8,331 14,120 16,530 18,280 16,780 16,780
Salaries & Benefits 724,508 642,816 838,205 874,929 892,412 909,640 928,551
Administration & Overhead 70,135 72,192 69,620 68,976 69,283 69,598 70,923
Vehicle & Hauling Costs 5,450 2,576 4,300 6,450 5,450 6,450 5,450
Consulting & Professional Services 537,950 275,225 420,274 315,126 30,000 30,000 30,000
Telephone & Utilities 1,250 2,412 2,650 2,650 2,650 2,650 2,650
Shared Overhead 85,849 77,508 110,328 109,282 111,467 112,890 115,239

Total General 1,440,282 1,081,061 1,459,497 1,393,943 1,129,542 1,148,008 1,169,593

Total Expenditures 1,440,282 1,081,061 1,459,497 1,393,943 1,129,542 1,148,008 1,169,593

Revenue less Expenditures (20,381) 268,128 5,000 (28,196) 5,000 5,000 5,000

Transfers to Reserves (5,000) (5,000) (5,000) (5,000) (5,000)
Transfers from Reserves 32,887 33,196

Surplus (Deficit) 12,506 268,128

Operating Reserve 33,196
Vehicle and Equipment Reserve Fund 34,708

Planning
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/7/2022
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Information Report 
Khn 546 001 

 

Date January 23, 2022 

Author Holly Ronnquist, CFO 

Subject Columbia Valley Economic Development – 2022 – 2026 Draft Financial Plan 

INFORMATION 
 
 The proposed budget for 2022 - 2026 features secured grant funding from the Provincial Rural 

Dividend Program and Columbia Basin Trust totaling $301,059 supporting projects within the 
strategic plan.  Spending on these projects need to be completed in 2022.   

 
      Year-end estimates project a surplus of $27,086 which includes $6,586 carried forward for 

new projects in 2022.   
  
 Grant funded projects in the financial plan will be carried out in 2022 as follows: 
  
   CV Tech Cluster Strategy      $  86,250 
   Workforce Development       19,730 
   CV Signage & Identity      144,192 
   Reconciliation and Relationships      50,887 
   Total      $301,059 
 
 The proposed budget for 2022 includes $85,000 for the Economic Development Consultant 

contract and $6,750 for travel, mileage and meals and training (reduced from $15,500). RDEK 
staff wage costs have been reduced by $2,044.   

  
Based on apportionment by the number of business class properties recorded in the 2022 
completed assessment roll, proposed taxation for Columbia Valley jurisdictions with the 2021 
comparative is as follows: 
 
       2022 

Requisition 
     2021 
Requisition 

# Class 6  
Properties 

     

District of Invermere    $  85,087 $  95,443     218 (+1) 
Village of Radium Hot Springs        48,789     50,581     125 (+10) 
Village of Canal Flats        15,612     15,834   40 (+4) 
Electoral Area F      120,606   135,028     309 (+2) 
Electoral Area G        19,906     22,431    51 (+0) 
Total   $  290,000 $319,317     743 (+17) 
      

 
 
 
 
 
 
 



CV Economic Development  January 23, 2022 
2022 – 2026 Financial Plan   Khn 546 001 
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CFO Comments: 
• Taxation decrease of $29,317 = -9.2% in 2022.  
• Budget includes $100,000 for CV Visitor Services 2022 – 2023. 
• Budget includes $5,000 for CV Community Foundation 2022 Vital Signs project (new 

request attached).  
• Budget includes $15,323 for Physician Recruitment in 2022 (new request attached). 
• Budget includes $50,000 for CV Airport in 2022 and $10,000 in 2023. (new request at-

tached).   
• Utilizing surplus from 2021 to minimize taxation in 2022.  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $319,317 $319,317 $290,000 $230,000 $121,000 $121,000 $111,000
Local Government Grants & Regional Transfers 383,927 83,478 304,659 3,600 3,600 3,600 3,600
Prior Period Surplus 31,398 31,398 26,994

Total Revenue 734,642 434,194 621,653 233,600 124,600 124,600 114,600

Expenditures

Salaries & Benefits 16,537 17,462 14,617 14,589 15,550 15,521 15,477
Administration & Overhead 17,900 5,148 6,750 6,750 6,750 6,750 6,750
Consulting & Professional Services 89,250 82,739 85,000 90,000 90,000 90,000 90,000
Grants 10,000 10,000 10,000
Grant - CV Visitor Services 100,000 100,000 100,000 100,000
Grant - Imagine Kootenays 15,000 14,643 15,000
Grant - Lake Windermere Ambassadors 10,000 10,000 10,000 10,000 10,000 10,000
Resident Attraction/Retention Project 64,398 60,000 55,000 10,000
Granted Projects 383,987 79,868 301,059
Other Ec Dev Projects 24,945 24,977 21,909
Telephone & Utilities 400 356 400 400 400 400 400
Shared Overhead 2,225 2,008 1,918 1,861 1,900 1,929 1,973

Total General 734,642 407,200 621,653 233,600 124,600 124,600 114,600

Total Expenditures 734,642 407,200 621,653 233,600 124,600 124,600 114,600

Revenue less Expenditures 26,994

Surplus (Deficit) 26,994

CV Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

   March Board   

 
Date: February 28, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Economic Development, Area A, B, C, E, F and G 
Service Purpose: Implementation of economic development strategies & projects 
Participants: Electoral Area A, B, C, E, F and G 
 

Operational Items: 
 

Area A – operational costs for administration of service only. 
Area B – Wages of $14,537 for South Country Aquifer/Elko Sinkholes project.  Estimated 
$1.3 million capital project (pending successful grant funding); $85,500 for consulting fees.  
Area C - $127,500 available for projects.  
Area E - $4,000 for studies and $200,000 from a CWF grant for internet connectivity from 
Kimberley to Wasa Junction.   
Area F - $2,400 for Director to attend conferences and $5,000 for consultants/granted 
projects. 
Area G – $6,442 in wages and overhead to administer Edgewater Connectivity Project.  
Project not started in 2021 and carried over to 2022 to 2025.    

 

Capital Items: 
 
• Edgewater Connectivity Project $375,000 (100% grant funded).  
 

CFO Comments: 
 
• No taxation for Electoral Area A, E & F. 
• No change in taxation for Electoral Area C. 
• $70,000 increase for Area B for the South Country Aquifer/Elko Sinkholes project.  
• Short Term borrowing of $112,000 for Area B to fund costs not eligible for grant funding for 

the South Country Aquifer/Elko Sinkholes project. Payments to be made over three years 
2023 – 2025 with estimated interest rate of 1.5%.  

• $1,600 tax decrease in taxation in 2022 and 2023 for Area G for wages and expenses from 
administration of Edgewater Connectivity Project.  

 
 
 

File : Fhh 503 001 
 Dept. File: Fhh 503 001 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $200 $200 $205 $210
Prior Period Surplus 221 221 165

Total Revenue 221 221 165 200 200 205 210

Expenditures

Salaries & Benefits 198 35 143 178 178 182 187
Shared Overhead 23 21 22 22 22 23 23

Total General 221 56 165 200 200 205 210

Total Expenditures 221 56 165 200 200 205 210

Revenue less Expenditures 165

Surplus (Deficit) 165

Area A Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $47,000 $47,000 $117,000 $117,000 $117,000 $117,000 $117,000
Provincial Grants 720,000 1,200,000
Local Government Grants & Regional Transfers 44,277 16,512
Prior Period Surplus 5,268 5,268 (22,872)

Total Revenue 816,545 68,780 1,294,128 117,000 117,000 117,000 117,000

Expenditures

Salaries & Benefits 18,564 6,588 14,537 421 979 1,587 1,385
Administration & Overhead 2,500 2,500 2,500 2,500 2,500 2,500
Consulting & Professional Services 76,000 66,335 85,500 75,500 75,500 75,500 113,000
Grants 44,277 16,512
Interest 2,775 250 1,680 1,120 560
Shared Overhead 2,179 1,967 1,911 109 111 113 115

Total General 146,295 91,652 106,128 79,650 79,650 79,700 117,000

Total Expenditures 146,295 91,652 106,128 79,650 79,650 79,700 117,000

Revenue less Expenditures 670,250 (22,872) 1,188,000 37,350 37,350 37,300

Debt Principal Repayment (37,350) (37,350) (37,300)
Short-term Borrowing 185,000 112,000
Capital Expenditures (870,000) (1,300,000)

Surplus (Deficit) (14,750) (22,872)

Area B Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $20,000 $20,000 $10,000 $10,000 $10,000 $10,000 $10,000
Local Government Grants & Regional Transfers 28,000
Prior Period Surplus 103,329 103,329 108,659

Total Revenue 151,329 123,329 118,659 10,000 10,000 10,000 10,000

Expenditures

Salaries & Benefits 1,177 533 1,045 888 886 884 882
Grants 150,000 14,000 117,500 9,000 9,000 9,000 9,000
Shared Overhead 152 137 114 112 114 116 118

Total General 151,329 14,670 118,659 10,000 10,000 10,000 10,000

Total Expenditures 151,329 14,670 118,659 10,000 10,000 10,000 10,000

Revenue less Expenditures 108,659

Surplus (Deficit) 108,659

Area C Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $3,750 $4,100 $4,400 $4,500
Local Government Grants & Regional Transfers 200,000 200,000
Prior Period Surplus 6,717 6,717 6,012 752 445 144 34

Total Revenue 206,717 6,717 206,012 4,502 4,545 4,544 4,534

Expenditures

Salaries & Benefits 1,541 523 1,125 447 489 488 476
Grants 202,000 204,000 4,000 4,000 4,000 4,000
Shared Overhead 202 182 135 55 56 56 58

Total General 203,743 705 205,260 4,502 4,545 4,544 4,534

Total Expenditures 203,743 705 205,260 4,502 4,545 4,544 4,534

Revenue less Expenditures 2,974 6,012 752

Surplus (Deficit) 2,974 6,012 752

Area E Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $13,800 $13,800 $13,800 $13,800
Prior Period Surplus 8,257 8,257 7,967

Total Revenue 8,257 8,257 7,967 13,800 13,800 13,800 13,800

Expenditures

Salaries & Benefits 893 233 497 980 978 978 976
Administration & Overhead 2,300 2,400 2,750 2,750 2,750 2,750
Grants 5,000 5,000 10,000 10,000 10,000 10,000
Shared Overhead 64 58 70 70 72 72 74

Total General 8,257 291 7,967 13,800 13,800 13,800 13,800

Total Expenditures 8,257 291 7,967 13,800 13,800 13,800 13,800

Revenue less Expenditures 7,967

Surplus (Deficit) 7,967

Area F Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $5,100 $5,100 $3,500 $3,500 $2,300 $2,300 $2,400
Provincial Grants 375,000 375,000 295,000 64,000
Prior Period Surplus 1,482 1,482 5,361 2,419

Total Revenue 381,582 6,582 383,861 300,919 66,300 2,300 2,400

Expenditures

Salaries & Benefits 5,888 594 5,713 5,202 1,883 1,883 1,978
Shared Overhead 694 626 729 717 417 417 422

Total General 6,582 1,220 6,442 5,919 2,300 2,300 2,400

Total Expenditures 6,582 1,220 6,442 5,919 2,300 2,300 2,400

Revenue less Expenditures 375,000 5,361 377,419 295,000 64,000

Capital Expenditures (375,000) (375,000) (295,000) (64,000)

Surplus (Deficit) 5,361 2,419

Area G Economic Development
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   February Board   

 
Date: February 18, 2022 
Submitted by: Debbie Renaud, Deputy CFO 
Service Name: CV Transit 
Service Purpose: To provide public transit service between Canal Flats and Invermere, and 

Edgewater and Invermere 
Participants: Canal Flats, Invermere, Radium, Electoral Areas F & G 
 

Operational Items: 
 
• Staff salaries have increased by $26,682, and reflect the work planned in 2022 including a 

referendum for transit expansion in October 2022. 
• Direct operating costs have increased by $17,057, mainly increased fixed costs, tires and 

insurance.   
• Includes expansion of service in 2023 as per Board decision September 2021.  More 

information on the proposed expanded service will be distributed as part of the referendum 
process.   

• Revenues decreased 10% from normal due to covid 19 in 2022. 
• Direct operating costs have increased in 2023, mainly increasing yard space, on-road 

supervision, addition of weekend service, increased commuter service for Edgewater and 
Radium and local service to Invermere. 

 
 

CFO Comments: 
 

• Tax increase of $21,000 in 2022 = 13.3% for regular operations, including the 
additional transit bus added in 2021.  

• Anticipated tax increases with expanded service (if elector approved): 
o Tax increase of $297,000 in 2023 = 166% 
o Tax increase of $103,000 in 2024 =   22% 
o Tax increase of $29,000 in 2025 =       5% 
o Tax increase of $29,000 in 2026 =       5% 

• Utilizing $80,655 surplus to minimize taxation in 2022.   
• Utilizing $77,664 in reserve in 2023 to minimize tax increase for transit 

expansion.  
m 

File : Fhh 503 001 
 Dept. File: Shh 231 002 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $158,000 $158,000 $179,000 $476,000 $582,000 $611,000 $640,000
Payments in Lieu of Taxes 148
Provincial Grants 19,532 19,532
Local Government Grants & Regional Transfers 4,950 6,424 6,100 6,100 6,100 6,100 6,100
Fees & Charges 9,000 9,867 10,500 12,000 12,000 12,000 12,000
Prior Period Surplus 69,340 69,340 80,655

Total Revenue 260,822 263,311 276,255 494,100 600,100 629,100 658,100

Expenditures

Salaries & Benefits 7,044 4,395 33,446 7,496 8,146 8,723 9,148
Administration & Overhead 2,350 3 2,350 2,350 2,350 2,350 2,350
Operations & Maintenance 1,500 1,500 1,500 1,500 1,500 1,500
Consulting & Professional Services 217,478 177,503 234,535 559,462 587,059 615,433 643,906
Shared Overhead 836 755 4,424 956 1,045 1,094 1,196

Total General 229,208 182,656 276,255 571,764 600,100 629,100 658,100

Total Expenditures 229,208 182,656 276,255 571,764 600,100 629,100 658,100

Revenue less Expenditures 31,614 80,655 (77,664)

Transfers from Reserves 77,664

Surplus (Deficit) 31,614 80,655

Reserve Funds 77,664

CV Transit
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

   February Board   

 
Date: February 18, 2022 
Submitted by: Debbie Renaud, Deputy CFO 
Service Name: EV Transit 
Service Purpose: To provide public transit service connecting Elkford, Sparwood and 

Fernie.  
Participants: Elkford, Fernie, Sparwood, Electoral Area A 
 

Operational Items: 
 
• Staff salaries have increased by $719 to reflect the work planned in 2022 
• Direct operating costs have increased by $20,600, mainly increased fixed costs, fleet 

maintenance, tires and insurance. 
• The financial plan does not include costs for expansion of the transit system in future years.  
• Expect to go back to normal fee collection in 2023.  

  
 
 

CFO Comments: 
 
• Tax decrease $5,000 = 3.6% in 2022 and increase of $15,000 = 11.1% in 2023 depending 

on operational results.   
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $140,000 $140,000 $135,000 $150,000 $165,000 $188,000 $206,500
Payments in Lieu of Taxes 355
Provincial Grants 27,867 27,867
Fees & Charges 11,250 10,690 13,500 15,000 15,000 15,000 15,000
Prior Period Surplus 118,950 118,950 130,004 88,101 53,374 24,197 8,072

Total Revenue 298,067 297,862 278,504 253,101 233,374 227,197 229,572

Expenditures

Salaries & Benefits 7,044 2,305 6,325 6,738 6,869 7,006 7,145
Administration & Overhead 3,350 8 3,350 3,350 3,350 3,350 3,350
Operations & Maintenance 1,500 1,500 1,500 1,500 1,500 1,500
Consulting & Professional Services 157,800 164,791 178,400 187,300 196,600 206,400 216,690
Shared Overhead 836 755 828 839 858 869 887

Total General 170,530 167,858 190,403 199,727 209,177 219,125 229,572

Total Expenditures 170,530 167,858 190,403 199,727 209,177 219,125 229,572

Revenue less Expenditures 127,537 130,004 88,101 53,374 24,197 8,072

Surplus (Deficit) 127,537 130,004 88,101 53,374 24,197 8,072

Reserve Funds 180,059

EV Transit
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board  

 
Date: February 18, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
 Colin Peet, CV Recreation Services Supervisor 
Service Name: Regional Parks 
Service Purpose: To operate and maintain day use parks, trails, and recreation facilities for 

public use and enjoyment 
Participants: All Electoral Areas and All Municipalities except Jumbo; Yaqakxaqⱡamki 

Regional Park (Electoral Areas A, B and C, Cranbrook, Kimberley, 
Fernie, Sparwood and Elkford); and Westside Legacy Trail (Electoral 
Areas F and G, Invermere, Radium and Canal Flats) 

 
Operational Items: 

 
The pandemic resulted in another busy year; parks experienced higher than normal public use 
for a second season, which is likely due to residents staying closer to home and exploring local 
trails, beaches, lake accesses, boat launches and picnic sites. 
 
• Wycliffe Regional Park provides a day use park located 13 km northwest of Cranbrook on 

Perry Creek Rd. The park continues to operate within anticipated operation and 
maintenance costs. 

 
• Wycliffe Exhibition Grounds provides a day use park that has equestrian and multi-use 

facilities located 12 km northwest of Cranbrook on Wycliffe Park Rd. Budget highlights 
include: 
$1,200 Henderson building exterior siding repairs (PILT grant) 
$5,500 Replace Henderson building main doors (PILT grant) 
$3,300 Additional lighting for outdoor events 
$5,000 Footing for equestrian warm up/jump area (PILT grant). Note the East 

Kootenay Equestrian Club will be grant writing for $5,000 and adding 
club funds. 

 
Additional budget requests from equestrian clubs (see attached emails with club requests). 
Costs estimated by contractors/RDEK staff. 

• Water source/supply ($20,000 to drill a well - does not include pump, infrastructure 
etc.) 

• Arena bucking chutes ($35,000 – arena consultant looking into grants) 
• Portable washhouse (used 2 toilet trailer w/2 sinks $29,000 - need water to use, 

sewage/gray water disposal) 
• Wheelchair accessible outhouse ($9,500) 
• Lighting west of/behind the bleachers ($8,500 rodeo beer garden) 
• Lighting/power in stables and along north side of arena ($30,000) 
• Relocation of power pole near ARC building ($42,000) 

 

File : Fhh 503 001 
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• Elk Valley Regional Park provides a day use park located 12 km south of Elkford on the 
east side of Highway 43. Budget highlights include: 
$1,000 Repair horseshoe and bocce pits 

 
 
• Tie Lake Regional Park provides a day use park located 6 km north of Jaffray on Tie Lake 

Rd. Budget highlights include: 
$2,500 Change room (x2) roof repairs 

 
• Yaqakxaqⱡamki Regional Park (Koocanusa Boat Launch) provides a day use boat 

launch located 20 km south of Jaffray on the west side of Koocanusa Lake on Kikomun 
Newgate Rd. Budget highlights include: 
$1,000 Repair upper parking lot road ditch 

 
• Markin-MacPhail Westside Legacy Trail provides a non-winter use recreational trail from 

Invermere to Fairmont along the Westside of Lake Windermere. Increase to the budget will 
include maintenance services for the entirety of the trail & all 3 washrooms. Additional 
expenses include trail counter subscription (takeover from Greenways), supplies & 
washroom pumping. 
$64,116 Brigade Summer Maintenance contract (May – October) 
$9,000 Snow Removal & Summer Maintenance 
$3,000 Washroom Pumping 
$4,500 Supplies & Trail subscription 

 
• Old Coach Greenway provides a non-winter access day use trail that spans from Radium 

to Dry Gulch and the paved walking path on the Hwy 93/95 intersection in Athalmer that 
travels Invermere (year round access).  Currently awaiting grant approval from Greenways 
Trail Alliance for trail repairs. 
$2,500 Old Coach Dust Control/Radium & Dry Gulch Trail 
$10,000 Trail Repairs (RDEK Share) Greenways total Grant $70,000 
$1,500 Signage & Summer Maintenance 
$14,500 Brigade Snow Removal & Maintenance (November – April) 

 
 

Capital Items: 
 
• No capital items. 
 

CFO Comments: 
 
 
• Overall tax increase for 2022 is $47,500 = 14%.  No increase for the Koocanusa boat 

launch in 2022.  Tax increase for Markin-MacPhail Westside Legacy Trail of $50,000 = 86% 
in 2022 and $30,500 = 28% in 2023. General tax decrease of $2,500 in 2022 for all 
Regional Parks (due to operational surplus from 2021 absorbing $11,000 for implementation 
of the strategic plan for Wycliffe Park and Wycliffe Exhibition Grounds).   
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• Utilizing all surplus for Markin-MacPhail trail in 2022 (accumulated from delayed trail 
takeover). Trail reserve contribution of $25,000 in 2022 increasing to $40,000 in 2026 for 
asset management.  Original maintenance budget for the trail was estimated at $48,000 and 
is now $110,834. 

• Revenues include $15,000 contribution from Hydro Aberfeldie Dam PILT funding (Area C). 
• Revenues include $8,000 lease payment for cell tower at Tie Lake Park for 30 years. 

 

 
 
 
 

 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $336,500 $336,500 $384,000 $462,500 $463,000 $467,500 $478,000
Payments in Lieu of Taxes 20,100 19,940 15,500 500 500 500 500
Federal Grants 11,424 10,387
Local Government Grants & Regional Transfers 4,600 5,031 5,000 5,000 5,000 5,000 5,000
Fees & Charges 27,400 42,533 42,650 42,650 42,650 42,650 42,650
Prior Period Surplus 125,605 125,605 118,742 30,000 30,000 30,000 30,000

Total Revenue 525,629 539,995 565,892 540,650 541,150 545,650 556,150

Expenditures

Salaries & Benefits 8,228 5,536 10,490 11,565 10,918 10,775 10,974
Administration & Overhead 8,550 674 8,000 8,550 8,550 8,950 8,950
Shared Overhead 1,066 962 1,338 1,340 1,369 1,385 1,412

Total General 17,844 7,172 19,828 21,455 20,837 21,110 21,336

Wycliffe Park
Salaries & Benefits 98,052 99,030 109,146 110,192 112,357 114,526 116,676
Administration & Overhead 4,125 2,563 5,896 3,652 3,852 4,044 4,276
Operations & Maintenance 26,550 20,853 21,000 16,200 22,200 16,200 16,200
Vehicle & Hauling Costs 13,000 11,458 10,900 10,950 11,000 11,050 11,100
Telephone & Utilities 5,225 3,558 4,325 4,325 4,325 4,325 4,325
Shared Overhead 9,930 8,966 11,531 11,089 11,317 11,467 11,706

Total Wycliffe Park 156,882 146,428 162,798 156,408 165,051 161,612 164,283

Wycliffe Exhibition Grounds
Salaries & Benefits 39,021 31,138 45,759 45,247 46,180 46,614 48,056
Administration & Overhead 3,775 3,203 6,606 4,432 4,712 5,004 5,326
Operations & Maintenance 36,100 38,363 27,900 21,400 12,400 12,400 12,400
Vehicle & Hauling Costs 3,500 5,590 3,500 3,500 3,500 3,500 3,500
Telephone & Utilities 2,650 914 1,600 1,600 1,600 1,600 1,600
Shared Overhead 4,232 3,821 5,464 5,079 5,186 5,199 5,370

Total Wycliffe Exhibition Grounds 89,278 83,028 90,829 81,258 73,578 74,317 76,252

Tie Lake Park

Regional Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Salaries & Benefits 8,456 6,520 8,743 9,104 9,273 9,446 9,595
Administration & Overhead 1,105 1,045 1,306 1,487 1,422 1,559 1,496
Operations & Maintenance 11,100 9,945 8,000 7,500 5,500 5,500 5,500
Vehicle & Hauling Costs 400 331 400 400 400 400 400
Telephone & Utilities 350 394 350 350 350 350 350
Shared Overhead 548 494 643 640 653 662 675

Total Tie Lake Park 21,959 18,728 19,442 19,481 17,598 17,917 18,016

Elk Valley Park
Salaries & Benefits 12,430 9,304 12,686 13,066 13,242 13,502 13,680
Administration & Overhead 690 281 511 735 548 760 574
Operations & Maintenance 12,200 10,129 7,900 6,600 6,600 6,600 6,600
Vehicle & Hauling Costs 500 362 500 500 500 500 500
Telephone & Utilities 425 517 450 450 450 450 450
Shared Overhead 455 410 526 526 537 544 555

Total Elk Valley Park 26,700 21,003 22,573 21,877 21,877 22,356 22,359

Old Coach Greenway
Salaries & Benefits 9,300 8,711 10,690 11,138 11,359 11,585 11,816
Administration & Overhead 1,400 753 1,928 1,458 1,470 1,483 1,496
Operations & Maintenance 21,500 9,661 33,409 22,409 19,409 20,909 19,409
Vehicle & Hauling Costs 500 619 500 500 500 500 500
Shared Overhead 1,083 977 1,387 1,368 1,396 1,416 1,443

Total Old Coach Greenway 33,783 20,721 47,914 36,873 34,134 35,893 34,664

Yaqakxaqlamki Boat Launch
Salaries & Benefits 6,210 5,067 6,628 6,913 7,050 7,190 7,330
Administration & Overhead 1,725 2,575 1,796 2,072 2,102 2,134 2,166
Operations & Maintenance 42,200 37,672 44,600 42,200 43,400 42,200 43,400
Vehicle & Hauling Costs 500 345 500 500 500 500 500
Telephone & Utilities 300 181 300 300 300 300 300
Shared Overhead 710 642 850 834 851 862 880

Total Yaqakxaqlamki Boat Launch 51,645 46,481 54,674 52,819 54,203 53,186 54,576

Markin MacPhail Westside Legacy Trail
Salaries & Benefits 12,358 8,899 11,433 11,915 12,163 12,415 12,671

Regional Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Administration & Overhead 1,375 984 1,907 2,027 2,090 2,154 2,220
Operations & Maintenance 43,500 30,559 94,500 94,500 94,500 94,500 94,500
Vehicle & Hauling Costs 1,850 925 1,450 1,500 1,550 1,600 1,650
Shared Overhead 1,466 1,324 1,544 1,537 1,569 1,590 1,623

Total Markin MacPhail Westside Legacy Trail 60,549 42,691 110,834 111,479 111,872 112,259 112,664

Total Expenditures 458,640 386,253 528,892 501,650 499,150 498,650 504,150

Revenue less Expenditures 66,989 153,742 37,000 39,000 42,000 47,000 52,000

Transfers to Reserves (35,000) (35,000) (37,000) (39,000) (42,000) (47,000) (52,000)

Surplus (Deficit) 31,989 118,742

Reserve Funds 165,128

Regional Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board 

Date: February 2, 2022 
Submitted by: Debbie Renaud, Deputy CFO 
Service Name: Municipal Fiscal Services 
Service Purpose: A service provided to the member municipalities to access the 

attractive financing rates offered by the Municipal Finance Authority 
(MFA).  

Participants: Canal Flats, Cranbrook, Elkford, Fernie, Invermere, Kimberley, Radium 
Hot Springs, Sparwood. 

Operational Items: 

• Municipalities do not have direct access to borrow debenture funds from the Municipal
Finance Authority; however, can access funds through the Regional District. This
process transfers the risk to the Regional District, which has a larger tax base than any
one municipality.  There is no taxation requisition for this service. The Regional District
of East Kootenay (RDEK) withdrawals from the municipalities the principal and interest
to coincide with the withdrawal from the RDEK bank account by the MFA. The RDEK
receives no fee for this service.  The entire RDEK Board of Directors is responsible for
the governance of this service.

Capital Items: 

CFO Comments: 

• Municipal debt interest payments of $1,764,508.
• Municipal debt principle payments of $2,864,471.
• No cost to Electoral Area taxpayers for the debts of the RDEK Municipal Members.

File : Fhh 503 001 
Fhh 190 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Local Government Grants & Regional Transfers $5,797,804 $4,688,257 $4,628,979 $4,628,979 $4,628,979 $4,628,979 $4,628,979

Total Revenue 5,797,804 4,688,257 4,628,979 4,628,979 4,628,979 4,628,979 4,628,979

Expenditures

Interest 2,208,512 1,763,209 1,764,508 1,764,508 1,764,508 1,764,508 1,764,508
Principal on Municipal Debt 3,589,292 2,925,048 2,864,471 2,864,471 2,864,471 2,864,471 2,864,471

Total General 5,797,804 4,688,257 4,628,979 4,628,979 4,628,979 4,628,979 4,628,979

Total Expenditures 5,797,804 4,688,257 4,628,979 4,628,979 4,628,979 4,628,979 4,628,979

Municipal Fiscal Services
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/7/2022
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2022 Budget Information Report 

   March Board   
 
Date: March 2, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Elk Valley Property Tax Sharing 
Service Purpose: Receive and distribute funds for Electoral Area A from the Elk Valley 

Property Tax Sharing Agreement 
Participants: Electoral Area A 
 

Operational Items: 
 
 
• Staff salaries and other overhead of $6,351. 
• $1,472,750 to be distributed as follows: 

o Community Projects Funding     $50,000 
o Tourism Fernie – Tourism Sustainable Mgt - cf          25,800 (up to) 
o Tourism Fernie – Tourism Strategy Action Projects  117,700 
o Fernie Historical Soc – West Fernie Book – cf               15,000  
o Fernie Historical Soc – Digitizing Fernie Free Press - cf          5,000 (up to) 
o Fernie Historical Soc – Digitizing Fernie Free Press – new   10,000 
o Upper Elk Valley Fire Contribution                  95,000 
o Upper Elk Valley Fire – Underground Tank  

For Fire Supression        25,000 
o Hosmer Fire Contribution                   46,000 
o New Hosmer Firehall - cf     500,000 
o Access Guardian Contribution      11,250 
o Fernie Snowmobile Association - cf      72,000 
o EV Seniors Housing Society     500,000 

 
 

Capital Items: 
 
• None 
 
 

CFO Comments: 
 
• There is no taxation for this service.  
• 2022 tax sharing revenue allocation estimated at $600,000.   
• There is a forecasted 2021 surplus of $1,604,532 of which $617,800 is committed.    
• 2022 does not include funding for the highway upgrade/intersection project near Hosmer, 

as that project is considered complete.   
• 2022 does not include funding for the West Fernie Infrastructure project as it is complete.  
• 2022 includes $80,000 over two years for additions to the Sparwood Fire Hall. 
• 2022 – 2026 includes a total transfer of $2 million to the Hosmer Fire Department for 

construction of a new fire hall with contributions over 4 years.   
• 2022 includes three year funding of the Tourism Fernie Sustainable Tourism Strategy 

Action Projects at $142,700 in 2022, $72,925 in 2023 and $71,875 in 2023.  

File : Fhh 503 001 
 Dept. File: Bhh 066 001 

 



2022 Budget Information Report  March 2, 2022 
Service Name: Elk Valley Property Tax Sharing  File: Fhh 503 001 
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• 2022 includes a grant of $500,000 to the Elkford Housing Society for construction of a 
seniors housing facility.  Approved by the RDEK Board February 18, 2022.  

• 2022 includes $25,000 for underground storage tank for fire suppression (Upper EV Fire 
budget). 

• 2022 – 2026 includes funding for the Access Guardian Program of $11,250 in 2022, 
$19,750 in 2023, $28,000 in 2024, $53,000 in 2025 and $55,000 in 2026.  

• Surplus funds projected at $739,831 at the end of 2022. 
• Surplus funds projected to 2026 are $768,505. 
• Reserve fund balance of $661,114 which includes $211,114 plus $450,000 for the Fernie 

firehall construction/renovation project projected to occur in 2024.   
 

 

 

  

 

 

  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Payments in Lieu of Taxes $585,000 $586,783 $600,000 $610,000 $620,000 $630,000 $640,000
Interest 13,600
Prior Period Surplus 1,737,417 1,737,417 1,604,532 725,431 245,257 107,754 326,996

Total Revenue 2,322,417 2,337,800 2,204,532 1,335,431 865,257 737,754 966,996

Expenditures

Salaries & Benefits 3,229 4,204 5,617 5,777 5,892 6,011 6,131
Administration & Overhead 500 22
Operations & Maintenance 135,000 51,297 295,500 122,925 121,875 50,000 50,000
Consulting & Professional Services 25,000
Grants 840,000 68,893 500,000
Shared Overhead 382 345 734 722 736 747 760

Total General 1,004,111 124,762 801,851 129,424 128,503 56,758 56,891

Total Expenditures 1,004,111 124,762 801,851 129,424 128,503 56,758 56,891

Revenue less Expenditures 1,318,306 2,213,038 1,402,681 1,206,007 736,754 680,996 910,105

Transfers to Reserves (450,000) (450,000)
Transfers from Reserves 450,000
Transfers to Other Funds (553,000) (53,000) (546,000) (846,000) (546,000) (246,000) (46,000)
Transfer to Upper EV Fire (95,000) (95,000) (120,000) (95,000) (55,000) (55,000) (55,000)
Transfer to Access Guardian (8,600) (8,600) (11,250) (19,750) (28,000) (53,000) (55,000)
Transfer to Fernie Rural Fire (450,000)
Transfer to West Fernie Servicing (67,891) (1,906)

Surplus (Deficit) 143,815 1,604,532 725,431 245,257 107,754 326,996 754,105

Reserve Funds 661,144

EV Mine Tax Sharing
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

1 of 1
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $7,000 $7,000 $10,000 $35,000 $35,000 $35,000 $35,000
Prior Period Surplus 84,916 84,916 60,516

Total Revenue 91,916 91,916 70,516 35,000 35,000 35,000 35,000

Expenditures

Grants 91,916 31,400 70,516 35,000 35,000 35,000 35,000

Total General 91,916 31,400 70,516 35,000 35,000 35,000 35,000

Total Expenditures 91,916 31,400 70,516 35,000 35,000 35,000 35,000

Revenue less Expenditures 60,516

Surplus (Deficit) 60,516

Reserve Funds 5,136

DGIA - Area A
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $9,500 $15,000 $15,000 $15,000 $15,000
Prior Period Surplus 29,566 29,566 17,304

Total Revenue 29,566 29,566 26,804 15,000 15,000 15,000 15,000

Expenditures

Grants 29,566 12,262 26,804 15,000 15,000 15,000 15,000

Total General 29,566 12,262 26,804 15,000 15,000 15,000 15,000

Total Expenditures 29,566 12,262 26,804 15,000 15,000 15,000 15,000

Revenue less Expenditures 17,304

Surplus (Deficit) 17,304

DGIA - Area B
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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cpollard
Highlight

cpollard
Highlight



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $18,000 $18,000 $28,000 $24,500 $30,000 $30,000 $30,000
Payments in Lieu of Taxes 25,900 31,174 42,275 42,275 42,275 42,275 42,275
Prior Period Surplus 165,742 165,742 123,952 17,068 5,000

Total Revenue 209,642 214,916 194,227 83,843 77,275 72,275 72,275

Expenditures

Grants 173,642 90,964 177,159 78,843 77,275 72,275 72,275

Total General 173,642 90,964 177,159 78,843 77,275 72,275 72,275

Total Expenditures 173,642 90,964 177,159 78,843 77,275 72,275 72,275

Revenue less Expenditures 36,000 123,952 17,068 5,000

Surplus (Deficit) 36,000 123,952 17,068 5,000

DGIA - Area C
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $20,000 $20,000 $14,000 $20,000 $20,000 $20,000 $20,000
Prior Period Surplus 32,221 32,221 24,400

Total Revenue 52,221 52,221 38,400 20,000 20,000 20,000 20,000

Expenditures

Grants 52,221 27,821 38,400 20,000 20,000 20,000 20,000

Total General 52,221 27,821 38,400 20,000 20,000 20,000 20,000

Total Expenditures 52,221 27,821 38,400 20,000 20,000 20,000 20,000

Revenue less Expenditures 24,400

Surplus (Deficit) 24,400

DGIA - Area E
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $45,500 $45,500 $35,000 $35,000 $35,000 $35,000 $35,000
Local Government Grants & Regional Transfers 4,500 3,416 3,450 3,500 3,500 3,500 3,500
Prior Period Surplus 58,484 58,484 45,507

Total Revenue 108,484 107,400 83,957 38,500 38,500 38,500 38,500

Expenditures

Grants 108,484 61,893 83,957 38,500 38,500 38,500 38,500

Total General 108,484 61,893 83,957 38,500 38,500 38,500 38,500

Total Expenditures 108,484 61,893 83,957 38,500 38,500 38,500 38,500

Revenue less Expenditures 45,507

Surplus (Deficit) 45,507

DGIA - Area F
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $5,000 $5,000 $9,500 $9,500 $9,500 $9,500 $9,500
Payments in Lieu of Taxes 5,000 5,595 5,600 5,600 5,600 5,600 5,600
Prior Period Surplus 23,388 23,388 14,383

Total Revenue 33,388 33,983 29,483 15,100 15,100 15,100 15,100

Expenditures

Grants 33,388 19,600 29,483 15,100 15,100 15,100 15,100

Total General 33,388 19,600 29,483 15,100 15,100 15,100 15,100

Total Expenditures 33,388 19,600 29,483 15,100 15,100 15,100 15,100

Revenue less Expenditures 14,383

Surplus (Deficit) 14,383

DGIA - Area G
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

6 of 6



2022 Budget Information Report 

 February Board 

Date: February 2, 2022 
Submitted by: Sanford Brown, Development Services Manager 
Service Name: Dog Control  
Service Purpose: To provide for dog licencing and control 
Participants: Electoral Areas F & G 

Operational Items: 

• Dog control officer contract continues to be extended month to month
• The Village of Radium Hot springs has informed the RDEK that starting in 2022 they will

look after dog control themselves within the Village.

Capital Items: 
• None

CFO Comments: 

• No tax increases in 2022.  Estimate tax increase of $5,800 in 2023 pending operating
results in prior year.

File: Fhh 503 001 
 Dept. File:  Chh 611 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $38,000 $38,000 $38,000 $43,800 $44,000 $44,250 $44,500
Local Government Grants & Regional Transfers 800 749 800 800 800 800 800
Fees & Charges 8,400 2,530 1,000 1,000 1,000 1,000 1,000
Prior Period Surplus 26,492 26,492 25,664 10,000 10,000 10,000 10,000

Total Revenue 73,692 67,771 63,464 55,600 55,800 56,050 56,300

Expenditures

Salaries & Benefits 5,354 550 3,268 2,887 3,070 3,318 3,538
Administration & Overhead 7,420 898 6,600 6,605 6,610 6,615 6,620
Operations & Maintenance 200 84 200 200 200 200 200
Consulting & Professional Services 45,500 40,000 45,500 45,500 45,500 45,500 45,500
Shared Overhead 638 576 431 408 420 417 442

Total General 59,112 42,107 55,999 55,600 55,800 56,050 56,300

Total Expenditures 59,112 42,107 55,999 55,600 55,800 56,050 56,300

Revenue less Expenditures 14,580 25,664 9,465

Surplus (Deficit) 14,580 25,664 9,465

Animal Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board 

Date: January 7, 2022 
Submitted by: Jim Miller, Columbia Valley Fire Chief 
Service Name: Windermere Fire 
Service Purpose: Protective Services 
Participants: Fiona Dercole 

Operational Items: 

• Surplus forward item of $7,960 from T2562 OFC Wildland deployment to be used for
updating wildland PPE.

• Carry forward $15,000 for painting of EOC Building, may need to be increased for
completion.  Current estimate of $15,000

• Forecast increase in utilities pricing, primarily 75% increase propane costs.
• Planned grant application to Legion Poppy Fund for $2,000 towards Rope/Ice/Water

Rescue equipment.
• Addition of Occupational Health & Safety Fire Dept Rep from each fire hall for changes to

OH&S program, Stipend, time and training included.  $1,800
• Increase Equip Mtce & Repairs from $27K to $32K due increasing costs of annual fire

engine pump & equipment testing, aerial mtce and fire equipment pricing.

Capital Items: 

• Defer replacement of Wildland Engine 2553 and replace Fire Chiefs Car (Unit 2591), with a
¾ or 1-ton 4x4 crew cab pickup to meet OFC SPU deployment criteria. The Ford fusion is a
2012 and is in need of extensive mechanical work to the transmission.  We estimate the
price for the new truck at $85,000, this is to include all emergency equipment and a full
truck topper. The cost is proposed to be shared with all CV Fire Halls, on a percentage of
assessment.  Windermere Fire Department portion would be 59% of $85,000 = $50,150.

CFO Comments: 

• $9,400 tax increase in 2022 and $10,600 in 2023, both for inflationary adjustments.
• Utilizing $50,150 of the equipment reserve to fund the share of the truck purchase.

File: Fhh 503 001 
 Dept. File: [Enter File #] 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $495,000 $495,000 $504,400 $515,000 $528,000 $573,000 $580,000
Local Government Grants & Regional Transfers 71,500 66,478 69,000 67,000 67,000 67,000 67,000
Fees & Charges 27,240 34,585 12,225 12,225 12,225 12,225 12,225
Prior Period Surplus 116,114 116,114 145,281 83,213 39,630

Total Revenue 709,854 712,178 730,906 677,438 646,855 652,225 659,225

Expenditures

Salaries & Benefits 247,731 202,030 258,174 262,807 266,308 269,181 273,444
Administration & Overhead 29,825 15,037 32,696 33,872 34,852 35,919 37,066
Operations & Maintenance 60,000 51,098 75,220 58,220 58,220 58,220 58,220
Vehicle & Hauling Costs 28,000 20,286 28,000 28,000 28,000 28,000 28,000
Telephone & Utilities 23,195 16,532 27,495 35,645 36,795 37,945 39,095
Interest 30,528 30,528 30,528 30,528 30,528 30,528 30,528
Shared Overhead 18,354 16,571 21,176 20,832 21,248 21,528 21,968

Total General 437,633 352,081 473,289 469,904 475,951 481,321 488,321

Total Expenditures 437,633 352,081 473,289 469,904 475,951 481,321 488,321

Revenue less Expenditures 272,221 360,096 257,617 207,534 170,904 170,904 170,904

Debt Principal Repayment (63,904) (63,904) (63,904) (63,904) (63,904) (63,904) (63,904)
Transfers to Reserves (92,000) (92,000) (95,000) (98,000) (101,000) (101,000) (101,000)
Transfers from Reserves 235,414 224,380 50,150 125,000 185,000
Capital Expenditures (285,264) (267,206) (65,650) (6,000) (6,000) (131,000) (191,000)

Surplus (Deficit) 66,467 161,366 83,213 39,630

Reserve Funds 131,252
Vehicle and Equipment Reserve Fund 465,210

Windermere Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 7, 2022 
Submitted by: Jim Miller, Columbia Valley Fire Chief 
Service Name: Fairmont Fire  
Service Purpose: Protective Services 
Participants: Fiona Dercole 

Operational Items: 

• Planned grant application to Legion Poppy Fund for $2,000 towards Rope/VX
equipment.

• Addition of Occupational Health & Safety Fire Dept Rep from each fire hall for
changes to OH&S program, Stipend, time and training included.  $1,800

• Service to Columbia Ridge Fire provides $44,875 in revenue in 2022.

Capital Items: 

• Replacement of Rescue 2471 (2002, high km) with newer unit.  $65,000

• Capital expense of $19,550 (23% of $85,000) towards purchase of ¾ or 1-ton truck
to be used as a shared duty truck for all CV Fire Depts. and as a SPU qualified
deployment truck.

CFO Comments: 

• $5,400 increase in 2022 and $21,350 increase in 2023 (pending 2022 operating surplus) to
reflect inflationary costs.

• Utilizing $84,550 from the fire equipment reserve for the rescue truck and 1 ton truck.

File: Fhh 503 001 
 Dept. File: [Enter File #] 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $285,000 $285,000 $290,400 $311,750 $367,500 $376,000 $379,500
Local Government Grants & Regional Transfers 1,450 1,498 3,500 1,500 1,500 1,500 1,500
Fees & Charges 13,240 13,240 3,240 3,240 3,240 3,240 3,240
Interest 2,000 1,660 2,000 2,000 2,000 2,000 2,000
Transfer From Other Funds 44,000 44,000 45,720 45,720 45,720 45,720 45,720
Prior Period Surplus 151,078 151,078 141,074 67,849 6,690 2,535 3,380

Total Revenue 496,768 496,476 485,934 432,059 426,650 430,995 435,340

Expenditures

Salaries & Benefits 160,749 150,280 188,602 192,158 194,091 196,426 198,623
Administration & Overhead 21,410 11,183 23,406 33,902 24,487 25,014 25,576
Operations & Maintenance 56,880 38,506 48,200 35,100 35,100 35,100 35,100
Vehicle & Hauling Costs 24,350 16,979 24,400 24,800 25,200 25,600 26,000
Telephone & Utilities 19,650 11,113 21,465 21,500 22,050 22,100 22,150
Shared Overhead 13,552 10,989 15,638 15,409 15,687 15,875 16,166

Total General 296,591 239,049 321,711 322,869 316,615 320,115 323,615

Total Expenditures 296,591 239,049 321,711 322,869 316,615 320,115 323,615

Revenue less Expenditures 200,177 257,426 164,223 109,190 110,035 110,880 111,725

Transfers to Reserves (89,200) (89,200) (88,500) (96,500) (101,500) (101,500) (101,500)
Transfers from Reserves 225,414 225,414 84,550 485,000
Capital Expenditures (245,064) (242,176) (92,424) (6,000) (6,000) (6,000) (491,000)

Surplus (Deficit) 91,327 151,464 67,849 6,690 2,535 3,380 4,225

Reserve Funds 159,883
Vehicle and Equipment Reserve Fund 215,131

Fairmont Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $44,000 $44,000 $45,720 $45,720 $45,720 $45,720 $45,720

Total Revenue 44,000 44,000 45,720 45,720 45,720 45,720 45,720

Expenditures

Shared Overhead 44,000 44,000 45,720 45,720 45,720 45,720 45,720

Total General 44,000 44,000 45,720 45,720 45,720 45,720 45,720

Total Expenditures 44,000 44,000 45,720 45,720 45,720 45,720 45,720

Columbia Ridge Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board 

Date: January 7, 2022 
Submitted by: Jim Miller, Columbia Valley Fire Chief 
Service Name: Panorama Fire 
Service Purpose: Protective Services 
Participants: Fiona Dercole 

Operational Items: 

• Planned grant application to Legion Poppy Fund for $2,000 towards
Rope/Swiftwater Equipment.

• Addition of Occupational Health & Safety Fire Dept Rep from each fire hall for
changes to OH&S program, Stipend, time and training included.  $1,800

• Surplus forward of $5,000 from painting (interior completed), exterior will need
updated 2022 pricing, Estimated $15,000

Capital Items: 

• Capital expense of $10,200.00 (12% of 85000.00 dollars) towards purchase of ¾ or
1-ton truck to be used as a shared duty truck for all four Depts. and as a SPU
qualified deployment truck.

CFO Comments: 

• No tax increase in 2022 and increase of $5,000 in 2023.
• Two debentures mature in 2025 and the last one in 2028.  Contributions to the equipment

reserve are expected to increase at that time.

File: Fhh 503 001 
 Dept. File: [Enter File #] 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $475,000 $475,000 $475,000 $480,000 $485,000 $490,000 $495,000
Local Government Grants & Regional Transfers 2,000 2,000 2,000 2,000 2,000
Fees & Charges 3,240 3,240 3,240 3,240 3,240 3,240 3,240
Prior Period Surplus 170,183 170,183 166,004 117,364 85,100 54,063 24,363

Total Revenue 648,423 648,423 646,244 602,604 575,340 549,303 524,603

Expenditures

Salaries & Benefits 149,421 109,380 157,386 159,163 160,411 161,689 162,940
Administration & Overhead 24,275 11,475 26,506 27,082 27,562 28,044 28,576
Operations & Maintenance 66,000 54,209 42,500 28,100 28,700 29,300 30,800
Vehicle & Hauling Costs 21,800 13,083 20,200 20,900 21,600 21,800 22,000
Telephone & Utilities 32,976 26,566 33,491 32,976 32,976 32,976 32,976
Interest 46,860 46,860 44,097 43,314 42,512 42,512 34,902
Shared Overhead 6,725 6,071 7,607 7,490 7,641 7,744 7,897

Total General 348,057 267,645 331,787 319,025 321,402 324,065 320,091

Total Expenditures 348,057 267,645 331,787 319,025 321,402 324,065 320,091

Revenue less Expenditures 300,366 380,778 314,457 283,579 253,938 225,238 204,512

Debt Principal Repayment (83,716) (83,716) (84,093) (84,479) (84,875) (84,875) (40,417)
Transfers to Reserves (100,000) (100,000) (107,000) (108,000) (109,000) (110,000) (110,000)
Transfers from Reserves 29,500 10,200 485,000
Capital Expenditures (40,988) (31,058) (16,200) (6,000) (491,000) (6,000) (6,000)

Surplus (Deficit) 105,162 166,004 117,364 85,100 54,063 24,363 48,095

Reserve Funds 62,625
Vehicle and Equipment Reserve Fund 559,396

Panorama Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board 

Date: February 7, 2022 
Submitted by: Jim Miller, Columbia Valley Fire Chief 
Service Name: Edgewater Fire 
Service Purpose: Protective Services 
Participants: Fiona Dercole 

Operational Items: 

• Planned grant application to Legion Poppy Fund for $2,000 towards Rope/Rescue
Equipment.

• Increase Operating and Mtce from $11,000 to $17,000 to reflect increasing equipment and
annual testing costs.

• Investigating inclusion of Elk Park Ranches in the service area in the future.
• $2,500 has been to insurance costs for possible payment of deductible, if the insurance

claim for the fire bay floor is approved.  If the claim is denied, the budget will be updated for
repairs costs.

Capital Items: 

• Purchase of used rescue equipment to supplement increasing MVI responses within area
due to current and ongoing yearly Trans Canada Highway detours.  Estimated $15,000

• Replacement of Rescue 2671 (1997, high km) with newer unit.  Unable to source suitable
replacement in 2021.  Increase from $50,000 to $65,000

• Capital expense of $5,100 (6% of 85,000) towards purchase of ¾ or 1-ton truck to be used
as a shared duty truck for all four CV Fire Depts. and as a SPU qualified deployment truck.

CFO Comments: 

• Estimated increase of $2,761 = 1.2% in 2022 and $2,000 in 2023 pending operational
results.

File: Fhh 503 001 
 Dept. File: [Enter File #] 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $239,239 $239,239 $242,000 $244,000 $248,000 $255,000 $265,500
Local Government Grants & Regional Transfers 2,000 2,000 2,000 2,000 2,000
Fees & Charges 3,240 20,282 3,240 3,240 3,240 3,240 3,240
Prior Period Surplus 102,777 102,777 57,000 38,388 22,530 8,668

Total Revenue 345,256 362,298 304,240 287,628 275,770 268,908 270,740

Expenditures

Salaries & Benefits 111,370 85,092 110,326 112,078 113,277 114,422 115,619
Administration & Overhead 14,825 8,347 17,196 14,922 15,177 15,434 15,716
Operations & Maintenance 17,500 18,767 23,000 23,000 23,000 23,000 23,000
Vehicle & Hauling Costs 16,200 11,712 12,500 12,700 12,900 13,000 13,000
Telephone & Utilities 12,706 9,032 14,221 13,906 14,106 14,306 14,506
Interest 227
Shared Overhead 6,724 6,070 7,609 7,492 7,642 7,746 7,899

Total General 179,325 139,247 184,852 184,098 186,102 187,908 189,740

Total Expenditures 179,325 139,247 184,852 184,098 186,102 187,908 189,740

Revenue less Expenditures 165,931 223,052 119,388 103,530 89,668 81,000 81,000

Transfers to Reserves (115,000) (115,000) (75,000) (75,000) (75,000) (75,000) (75,000)
Transfers from Reserves 316,738 264,419 85,100 90,000
Capital Expenditures (348,238) (295,219) (91,100) (6,000) (96,000) (6,000) (6,000)

Surplus (Deficit) 19,431 77,252 38,388 22,530 8,668

Reserve Funds 163,657
Vehicle and Equipment Reserve Fund 170,822

Edgewater Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 23, 2022 
Submitted by: Michael Hockley, South Country Fire Chief 
Service Name: Jaffray Fire Protection 
Service Purpose: Provision of Emergency Services 
Participants: Property owners within the Jaffray Fire Service Area 

Operational Items: 

• Operations in Jaffray will continue as normal, there are no planned changes to the service
delivery.

• Addition of new recruitment/training officer position, shared with other EV/SC fire
departments.

• Purchase an additional training prop to compliment our Live Fire training system. This prop
will have the capability to simulate a propane tank fire. This is a shared purchase between
the South Country Departments. Jaffray has a 60% share. Budget Amount $4,200

• Install an outdoor security camera system. This system would assist in the identification of
people that may have vandalized or stolen our properties. These systems have also proven
to prevent these types of instances. Budget Amount $3,000

• Install decals, emergency warning systems, and a 2-way radio in C2996. This vehicle was
donated to us by TC Energy and is used as a Duty Officer response vehicle. Jaffray has a
60% share. Budget Amount is $5,100

Capital Items: 

• Replace 2 sets of outdated structural fire fighter turn out gear. Budget Amount $5,000
• Replace rescue truck in 2024 with estimated cost of $150,000.
• Replace breathing apparatus in 2024 with estimated cost of $90,000.
• Replace duty officer truck in 2025 with estimated cost of $40,000.

CFO Comments: 
• Estimated tax increase of $41,500 = 12.1% in 2022 and $50,000 = 13% in 2023.
• Estimate SPU revenue for 2021 will be $31,000, transfer from surplus to repay equipment

reserve in 2022.

File : Fhh 503 001 
 Dept. File:  Ebf 670 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $343,500 $343,500 $385,000 $435,000 $468,500 $473,600 $484,700
Provincial Grants 30,165 10,165
Fees & Charges 3,240 34,245 3,240 3,240 3,240 3,240 3,240
Prior Period Surplus 101,826 101,826 88,647 35,000 15,000 15,000 15,000

Total Revenue 478,731 489,736 476,887 473,240 486,740 491,840 502,940

Expenditures

Salaries & Benefits 231,761 214,397 245,594 292,585 296,816 300,378 303,993
Administration & Overhead 25,075 21,437 21,196 21,542 21,852 22,174 22,506
Operations & Maintenance 23,800 22,618 32,500 28,000 23,800 23,800 23,800
Vehicle & Hauling Costs 33,796 29,838 37,521 33,746 35,071 36,396 38,096
Telephone & Utilities 16,750 14,383 16,830 16,830 16,830 16,830 16,830
Shared Overhead 13,769 12,431 16,263 21,537 21,971 22,262 22,715

Total General 344,951 315,103 369,904 414,240 416,340 421,840 427,940

Total Expenditures 344,951 315,103 369,904 414,240 416,340 421,840 427,940

Revenue less Expenditures 133,780 174,633 106,983 59,000 70,400 70,000 75,000

Transfers to Reserves (48,000) (48,000) (82,000) (54,000) (60,000) (65,000) (70,000)
Transfers from Reserves 23,754 21,274 240,000 40,000
Capital Expenditures (85,500) (59,260) (5,000) (5,000) (250,400) (45,000) (5,000)

Surplus (Deficit) 24,034 88,647 19,983

Reserve Funds 18,109
Vehicle and Equipment Reserve Fund 154,355

Jaffray Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board 

Date: January 23, 2022 
Submitted by: Michael Hockley, South Country Fire Chief 
Service Name: Baynes Lake Fire Protection 
Service Purpose: Provision of Emergency Services 
Participants: Property owners within the Baynes Lake Fire Service Area 

Operational Items: 

• Operations in Baynes Lake will continue as normal, there are no planned changes to the
service delivery.

• Addition of new recruitment/training officer position, shared with other EV/SC fire
departments

• Purchase an additional training prop to compliment our Live Fire training system. This prop
will have the capability to simulate a propane tank fire. This is a shared purchase between
the South Country Departments. Baynes Lake has a 20% share. Budget Amount $1,400

• Install an outdoor security camera system. This system would assist in the identification of
people that may have vandalized or stolen our properties. These systems have also proven
to prevent these types of instances. Budget Amount $3,000

• Install decals, emergency warning systems, and a 2-way radio in C2996. This vehicle was
donated to us by TC Energy and is used as a Duty Officer response vehicle. Baynes Lake
has a 20% share. Budget Amount is $1,700.

Capital Items: 

• Replace the 2 suspended unit heaters in the apparatus bays. The current heaters are over
20 years old and replacement parts availability is very limited. Budget Amount $20,000.

• Replace 2 sets of outdated structural fire fighter turn out gear. Budget Amount $5,000

CFO Comments: 

• Estimated tax increase of $31,000 = 13.8% in 2022 and $24,500 =  9.6% in 2023.
• Estimate SPU revenue for 2021 will be $31,000, transfer from surplus to repay equipment

reserve in 2022.
• Transferring $20,000 from building reserve in 2022.

File : Fhh 503 001 
 Dept. File:  Ebk 670 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $224,500 $224,500 $255,500 $280,000 $282,500 $282,500 $282,500
Provincial Grants 10,165 10,165
Fees & Charges 31,000
Transfer From Other Funds 6,000 6,000 6,000 6,000 6,000 6,000 6,000
Prior Period Surplus 37,967 37,967 47,000 4,000 4,000 4,000 8,699

Total Revenue 278,632 309,632 308,500 290,000 292,500 292,500 297,199

Expenditures

Salaries & Benefits 130,944 119,207 137,331 154,031 155,376 156,567 158,006
Administration & Overhead 20,400 14,105 18,796 19,172 19,602 19,934 20,366
Operations & Maintenance 17,700 21,244 19,600 15,100 13,700 13,700 13,700
Vehicle & Hauling Costs 14,615 16,848 15,840 13,965 14,140 14,315 14,490
Telephone & Utilities 10,268 7,732 10,268 10,268 10,268 10,268 10,268
Shared Overhead 4,875 4,402 5,665 7,464 7,614 7,716 7,869

Total General 198,802 183,538 207,500 220,000 220,700 222,500 224,699

Total Expenditures 198,802 183,538 207,500 220,000 220,700 222,500 224,699

Revenue less Expenditures 79,830 126,094 101,000 70,000 71,800 70,000 72,500

Transfers to Reserves (61,000) (61,000) (96,000) (65,000) (65,000) (65,000) (65,000)
Transfers from Reserves 11,500 11,223 20,000
Capital Expenditures (30,330) (29,317) (25,000) (5,000) (6,800) (5,000) (5,000)

Surplus (Deficit) 47,000 2,500

Reserve Funds 40,248
Vehicle and Equipment Reserve Fund 284,072

Baynes Lake Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022Budget Information Report 

 February Board 

Date: January 9, 2022 
Submitted by: Michael Hockley, South Country Fire Chief 
Service Name: Hosmer Fire Protection 
Service Purpose: Provision of Emergency Services 
Participants: Property owners within the Hosmer Fire Service Area 

Operational Items: 

• Operations in Hosmer will continue as normal, there are no planned changes to the service
delivery.

• Install an outdoor security camera system. This system would assist in the identification of
people that may have vandalized or stolen our properties. These systems have also proven
to prevent these types of instances. Budget Amount $3,000

• Includes new fire recruitment/fire training officer position (13% share) as included in the HR
plan.

Capital Items: 

• Rebuild firefighting pump on Hosmer Water Tender 1042. Annual testing shows that pump
performance does not meet required specifications.  Budget $15,000

• Carry over from 2021-Fire Hall Construction and Renovations-Construct a 2-Bay firehall that
will be suitable for housing the Engine and Tender.  Renovate and expand the training and
meeting area inside the existing firehall.  Funded by Elk Valley Mine Tax Sharing, Budget
$500,000.

• Possibility of constructing of new firehall at an estimated cost of $2,500,000 with $2,000,000
over five years from Elk Valley Tax Mine Tax Sharing and application for a $500,000 grant
from the Community Works Fund.

CFO Comments: 

• Estimated tax increase of $10,870 = 8.7% in 2022 and $7,500 = 5.5% in 2023.

File : Fhh 503 001 
 Dept. File:  Eae 670 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $124,630 $124,630 $135,500 $143,000 $155,500 $158,600 $160,300
Provincial Grants 12,941 12,441
Local Government Grants & Regional Transfers 500,000
Transfer From Other Funds 553,000 53,000 546,000 1,546,000 46,000 46,000 46,000
Prior Period Surplus 24,437 24,437 26,000 16,089 3,488

Total Revenue 715,008 214,508 707,500 2,205,089 204,988 204,600 206,300

Expenditures

Salaries & Benefits 79,915 77,098 84,033 96,876 97,914 98,810 99,957
Administration & Overhead 13,000 8,208 13,171 13,547 13,877 14,209 14,541
Operations & Maintenance 23,600 19,400 15,600 12,600 12,600 12,600 12,600
Vehicle & Hauling Costs 12,650 8,894 13,650 12,250 12,350 12,450 12,550
Telephone & Utilities 8,357 7,184 8,357 8,357 8,357 8,357 8,357
Shared Overhead 4,021 3,630 4,600 5,971 6,090 6,174 6,295

Total General 141,543 124,415 139,411 149,601 151,188 152,600 154,300

Total Expenditures 141,543 124,415 139,411 149,601 151,188 152,600 154,300

Revenue less Expenditures 573,465 90,093 568,089 2,055,488 53,800 52,000 52,000

Transfers to Reserves (50,000) (50,000) (52,000) (52,000) (52,000) (52,000) (52,000)
Transfers from Reserves 9,062 8,683 15,000 30,000 40,000
Capital Expenditures (523,105) (23,276) (515,000) (2,000,000) (31,800) (40,000)

Surplus (Deficit) 9,422 25,500 16,089 3,488

Vehicle and Equipment Reserve Fund 292,105

Hosmer Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 Manager Review 

Date: October 20, 2021 
Submitted by: Michael Hockley, South Country Fire Chief 
Service Name: Elko Fire Protection 
Service Purpose: Provision of Emergency Services 
Participants: Property owners within the Elko Fire Service Area 

Operational Items: 

• Operations in Elko will continue as normal, there are no planned changes to the service
delivery.

• Addition of new recruitment/training officer position, shared with other EV/SC fire
departments.

• Purchase an additional training prop to compliment our Live Fire training system. This prop
will have the capability to simulate a propane tank fire. This is a shared purchase between
the South Country Departments. Elko has a 20% share. Budget Amount $1,400

• Install an outdoor security camera system. This system would assist in the identification of
people that may have vandalized or stolen our properties. These systems have also proven
to prevent these types of instances. Budget Amount $3,000

• Install decals, emergency warning systems, and a 2-way radio in C2996. This vehicle was
donated to us by TC Energy and is used as a Duty Officer response vehicle. Elko has a
20% share. Budget Amount is $1,700.

Capital Items: 

• Option to add the new bay/washrooms at $200,000 earlier than 2025 (might need to increase
given construction prices now) and fund through new Community Works Fund category.
Would save $95,000 from reserve, possibly reduce contributions to reserves and no short
term borrowing – or pay partial from cwf partial from reserves.

CFO Comments: 

• Estimate tax increase of $15,000 = 6.4% in 2022 and $23,000 = 9.2% in 2023.
• Estimate SPU revenue for 2021 will be $31,000, transfer from surplus to repay
equipment reserve in 2022.

File : Fhh 503 001 
 Dept. File:  Eba 670 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $235,000 $235,000 $250,000 $273,000 $317,500 $320,000 $320,000
Payments in Lieu of Taxes 24,000 27,492 27,000 27,000 27,000 27,000 27,000
Provincial Grants 10,165 10,165
Fees & Charges 3,240 34,240 3,240 3,240 3,240 3,240 3,240
Prior Period Surplus 61,712 61,712 96,500 42,560

Total Revenue 334,117 368,609 376,740 345,800 347,740 350,240 350,240

Expenditures

Salaries & Benefits 130,810 99,887 136,772 156,369 157,311 159,062 160,479
Administration & Overhead 19,675 13,558 17,646 17,922 18,227 18,534 18,816
Operations & Maintenance 17,700 13,725 18,100 15,100 13,700 13,700 13,700
Vehicle & Hauling Costs 16,095 13,282 18,120 16,745 16,870 16,995 17,120
Telephone & Utilities 11,611 13,426 13,690 13,690 13,690 13,690 13,690
Interest 17,550 17,550 17,550 17,550 17,550 19,550 17,550
Shared Overhead 11,665 11,115 12,432 14,550 14,722 14,839 15,015

Total General 225,106 182,542 234,310 251,926 252,070 256,370 256,370

Total Expenditures 225,106 182,542 234,310 251,926 252,070 256,370 256,370

Revenue less Expenditures 109,011 186,067 142,430 93,874 95,670 93,870 93,870

Debt Principal Repayment (23,870) (23,869) (23,870) (23,870) (23,870) (43,870) (43,870)
Short-term Borrowing 100,000
Transfers to Reserves (45,000) (45,000) (76,000) (70,000) (70,000) (45,000) (50,000)
Transfers from Reserves 95,000
Capital Expenditures (20,300) (20,329) (1,800) (200,000)

Surplus (Deficit) 19,841 96,869 42,560 4

Reserve Funds 43,421
Vehicle and Equipment Reserve Fund 115,497

Elko Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

   March Board   

 
Date: March 2, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Contract Fire services  
Service Purpose: Provide fire protection to rural residents adjacent to Municipalities 
Participants: Residents within specific fire service areas only. 
 

Operational Items: 
 
• Fernie Rural – Existing agreement with the City of Fernie expires December 31, 2025 and 

allows for annual increases of 2 times CPI up to a maximum of 4%.  Contribution of 
$450,000 toward construction cost of eventual new firehall in Fernie estimated to occur in 
2024, based on notional cost of one truck bay.  Boundary expansion of 24 additional 
properties in 2021.   

• Upper Elk Valley –Year 3 of a 4-year annual capital contribution of $40,000.  Estimate 3% 
increase in contract cost.  

• Invermere Rural/Wilmer Toby Benches – No changes.  Existing agreement with District 
of Invermere expires December 31, 2025.   

• Brownsville/Radium golf resort/Dry Gulch – No changes.  Contract with the Village of 
Radium Hot Springs expires December 31, 2030.  

• Cranbrook Rural – No changes.  Existing agreement with the City of Cranbrook expires 
2027. 

  

CFO Comments: 
 
• Cranbrook Rural – Estimated tax increase of $28,500 = 3.25% in 2022 and 3.5% in 2023.  

Drawing down surplus to minimize taxation increases.  
 
• Fernie Rural – $43,950 = 12.6% increase   Includes expanded boundary with 24 new 

taxable folios.   
 
• Upper Elk Valley: Tax increase of $2,000 = 4.5% tax increase in 2022. EV Mine Tax 

subsidy of $32,000 for operations; $23,000 for equipment reserve and $40,000 for 
Sparwood Fire hall addition.  $25,000 for underground water tank for fire suppression 
(funded by Elk Valley Tax Sharing grant).  

 
• Invermere Rural Fire – $1,580 tax increase in 2022.  No tax increase in 2021.  Increasing 

contribution to reserves by $3,000 starting in 2022.   
 
• Wilmer/Toby Benches – $1,000 tax increase for 2022.  No tax increase in 2021. Increasing 

contribution to reserves by $1,000 starting in 2022.   
 
 
 

File : Fhh 503 001 
 Dept. File: Chh 611 001 
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• Radium Resort/Dry Gulch Fire – $1,000 tax increase in 2022 = 1.8%.  Increased capital 
reserve contributions by $3,000 per year starting in 2022 partially funded through utilization 
of surplus balances.  Radium Hot Springs has ordered a new fire engine valued at 
$714,000 with payments starting in 2023.  Radium/Dry Gulch service share is being 
estimated by Radium CFO at this time.  The 2023 taxation is expected to have a higher 
than usual increase.   

 
• Brownsville Fire - $131 tax decrease in 2022 to match Radium/Dry Gulch millrate.  Radium 

has ordered a new fire engine valued at $714,000 with payments starting in 2023.  
Brownsville service share is being estimated by Radium CFO at this time.  The 2023 
taxation is expected to have a higher than usual increase.   

 
 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $875,000 $875,000 $903,500 $935,000 $975,000 $1,011,000 $1,047,500
Prior Period Surplus 27,979 27,979 26,355 20,858 12,822 9,510 5,602

Total Revenue 902,979 902,979 929,855 955,858 987,822 1,020,510 1,053,102

Expenditures

Salaries & Benefits 1,936 1,605 1,273 1,309 1,335 1,361 1,611
Administration & Overhead 550 641 662 715 736 759 781
Operations & Maintenance 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Consulting & Professional Services 872,671 872,671 905,396 939,349 974,574 1,011,120 1,049,038
Shared Overhead 229 207 166 163 167 168 172

Total General 876,886 876,624 908,997 943,036 978,312 1,014,908 1,053,102

Total Expenditures 876,886 876,624 908,997 943,036 978,312 1,014,908 1,053,102

Revenue less Expenditures 26,093 26,355 20,858 12,822 9,510 5,602

Surplus (Deficit) 26,093 26,355 20,858 12,822 9,510 5,602

Vehicle and Equipment Reserve Fund 55,572

Cranbrook Rural Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $348,750 $348,750 $392,700 $408,000 $419,750 $428,000 $436,500
Transfer From Other Funds 450,000
Prior Period Surplus 5,200 5,200 (3,423)

Total Revenue 353,950 353,950 389,277 408,000 869,750 428,000 436,500

Expenditures

Salaries & Benefits 2,469 5,940 1,806 1,929 1,798 1,883 2,054
Administration & Overhead 660 641 662 715 736 759 781
Consulting & Professional Services 345,528 345,528 376,572 395,124 856,978 415,117 423,420
Shared Overhead 293 264 237 232 238 241 245

Total General 348,950 352,374 379,277 398,000 859,750 418,000 426,500

Total Expenditures 348,950 352,374 379,277 398,000 859,750 418,000 426,500

Revenue less Expenditures 5,000 1,577 10,000 10,000 10,000 10,000 10,000

Transfers to Reserves (5,000) (5,000) (10,000) (10,000) (10,000) (10,000) (10,000)

Surplus (Deficit) (3,423)

Vehicle and Equipment Reserve Fund 194,121

Fernie Rural Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $44,000 $44,000 $46,000 $47,300 $51,225 $53,700 $56,260
Transfer From Other Funds 95,000 95,000 120,000 95,000 55,000 55,000 55,000
Prior Period Surplus 1,108 1,108 2,184 1,726

Total Revenue 140,108 140,108 168,184 144,026 106,225 108,700 111,260

Expenditures

Salaries & Benefits 1,959 66 1,297 1,546 1,361 1,386 1,417
Administration & Overhead 130 128 236 255 263 270 279
Grants 114,521 114,521 116,756 119,059 81,431 83,873 86,389
Shared Overhead 232 209 169 166 170 171 175

Total General 116,842 114,924 118,458 121,026 83,225 85,700 88,260

Total Expenditures 116,842 114,924 118,458 121,026 83,225 85,700 88,260

Revenue less Expenditures 23,266 25,184 49,726 23,000 23,000 23,000 23,000

Transfers to Reserves (23,000) (23,000) (23,000) (23,000) (23,000) (23,000) (23,000)
Capital Expenditures (25,000)

Surplus (Deficit) 266 2,184 1,726

Vehicle and Equipment Reserve Fund 154,117

Upper EV Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $72,420 $72,420 $74,000 $75,500 $77,000 $78,500 $80,000
Prior Period Surplus 15,852 15,852 20,527 16,853 13,627 10,863 8,566

Total Revenue 88,272 88,272 94,527 92,353 90,627 89,363 88,566

Expenditures

Salaries & Benefits 1,291 390 1,272 1,308 1,334 1,359 1,387
Administration & Overhead 220 214 236 255 263 270 279
Consulting & Professional Services 58,000 53,003 59,000 60,000 61,000 62,000 63,000
Shared Overhead 153 138 166 163 167 168 172

Total General 59,664 53,745 60,674 61,726 62,764 63,797 64,838

Total Expenditures 59,664 53,745 60,674 61,726 62,764 63,797 64,838

Revenue less Expenditures 28,608 34,527 33,853 30,627 27,863 25,566 23,728

Transfers to Reserves (14,000) (14,000) (17,000) (17,000) (17,000) (17,000) (17,000)

Surplus (Deficit) 14,608 20,527 16,853 13,627 10,863 8,566 6,728

Vehicle and Equipment Reserve Fund 126,757

Invermere Rural Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $44,000 $44,000 $45,000 $45,750 $46,700 $47,625 $48,580
Prior Period Surplus 7,216 7,216 7,511 5,403 3,501 2,013 918

Total Revenue 51,216 51,216 52,511 51,153 50,201 49,638 49,498

Expenditures

Salaries & Benefits 1,315 374 1,297 1,333 1,360 1,386 1,415
Administration & Overhead 130 128 142 153 158 163 168
Consulting & Professional Services 37,500 37,062 38,500 39,000 39,500 40,000 40,500
Shared Overhead 156 141 169 166 170 171 175

Total General 39,101 37,705 40,108 40,652 41,188 41,720 42,258

Total Expenditures 39,101 37,705 40,108 40,652 41,188 41,720 42,258

Revenue less Expenditures 12,115 13,511 12,403 10,501 9,013 7,918 7,240

Transfers to Reserves (6,000) (6,000) (7,000) (7,000) (7,000) (7,000) (7,000)

Surplus (Deficit) 6,115 7,511 5,403 3,501 2,013 918 240

Vehicle and Equipment Reserve Fund 47,073

Wilmer/Toby Bench Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $55,000 $55,000 $56,000 $57,000 $58,000 $59,000 $60,000
Prior Period Surplus 17,394 17,394 22,384 18,211 14,035 9,836 5,582

Total Revenue 72,394 72,394 78,384 75,211 72,035 68,836 65,582

Expenditures

Salaries & Benefits 1,250 853 1,178 1,215 1,239 1,269 1,296
Administration & Overhead 130 128 142 153 158 163 168
Consulting & Professional Services 48,570 43,906 50,704 51,662 52,651 53,669 54,717
Shared Overhead 136 123 149 146 151 153 158

Total General 50,086 45,010 52,173 53,176 54,199 55,254 56,339

Total Expenditures 50,086 45,010 52,173 53,176 54,199 55,254 56,339

Revenue less Expenditures 22,308 27,384 26,211 22,035 17,836 13,582 9,243

Transfers to Reserves (5,000) (5,000) (8,000) (8,000) (8,000) (8,000) (8,000)

Surplus (Deficit) 17,308 22,384 18,211 14,035 9,836 5,582 1,243

Vehicle and Equipment Reserve Fund 15,918

Radium Resort/Dry Gulch Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $3,702 $3,702 $3,714 $3,918 $4,005 $4,087 $4,176
Prior Period Surplus 818 818 754 400 400 400 400

Total Revenue 4,520 4,520 4,468 4,318 4,405 4,487 4,576

Expenditures

Salaries & Benefits 572 223 542 584 597 604 614
Administration & Overhead 45 43 142 153 158 163 168
Consulting & Professional Services 3,238 3,238 3,470 3,008 3,075 3,145 3,217
Shared Overhead 68 61 74 73 75 75 77

Total General 3,923 3,565 4,228 3,818 3,905 3,987 4,076

Total Expenditures 3,923 3,565 4,228 3,818 3,905 3,987 4,076

Revenue less Expenditures 597 954 240 500 500 500 500

Transfers to Reserves (200) (200) (240) (500) (500) (500) (500)

Surplus (Deficit) 397 754

Vehicle and Equipment Reserve Fund 258

Brownsville Fire
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   March Board   

 
Date: February 28, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Fairmont Flood and Landslide 
Service Purpose: Regulate and manage flood and debris flow mitigation 
Participants: Fairmont community 
 

Operational Items: 
 
• Staff Salaries and Benefits decrease $14,245 with the significant public consultation for 

increasing taxation near completion. 
• Grounds Maintenance includes a $75,000 expense to repair Fairmont channel below the 

2nd weir and a $13,000 expense to clean out debris at the inlet of Hole #12 pond/debris 
trap. 

• Consulting includes $85,000 in expenses to establish right-of-way over Fairmont Phase 1, 
2, and 3 mitigation works and Phase 1 & 2 Cold Spring works, retain a maintenance license 
consultant, and develop risk reduction and policy. 

 
Capital Items: 

 
• Expenditures include $64,514 for an early warning debris flow system and monitoring 

system. Phase 1 & 2 Cold Spring Creek mitigation includes $100,000 (Phase 1) and 
$2,116,297 (Phase 2) in 2022 (93% grant funded) and $1,032,191 (Phase 2) and 
$7,111,052 (Phase 2) in 2023 (100% eligible costs grant funded).   

• Expenditures include a share of pooled vehicle at Cranbrook Office at $2,800. 
• A 2026 Expenditure includes a $7,000,000 upgrade to the Fairmont Creek debris flow 

barriers with projected funding of $5,950,000 in grants (85%) and need to find additional 
$1,050,000 in other grant funding or combination of other grant funding and borrowing.   

 
CFO Comments: 

 
• Taxation increasing to $314,000 in 2022 = $0.68/$1,000 of assessment.  Taxation for future 

years are estimated to remain at $314,000 (to be reviewed annually).    Amended Service 
Establishment Bylaw allows for taxation of $0.90/$1,000 of assessment. 
 

• Budget assumes that ungranted costs related to phase 1 Cold Spring Creek (UBCM) and 
phase 2 Cold Spring Creek will be funded through short term borrowing of $225,000 in 2023 
and repaid over 4 years = $56,250 per year in principal payments starting in 2023. 

 
• Budget assumes that any regular operations monies remaining will be transferred to 

replenish the maintenance reserve, which currently has a balance of $534.     
 

File : Fhh 503 001 
 Dept. File: Yhh 502 001 
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• Operating reserve projected to reach $277,674 in 2026 pending operating results and 

unfunded emergency event costs.  Staff will continue to work on increasing these reserves.   
  

• If short term borrowing for ungranted portion of 2026 project, given the $415,000 maximum 
tax based on assessment, could only borrow $500,000 so would need other funding of 
$550,000 (for total borrowing of $1,050,000) with tax increase starting in 2027.   

 
 

 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $77,500 $77,307 $314,000 $314,000 $314,000 $314,000 $314,000
Provincial Grants 3,931,650 800,132 2,383,811 8,009,243 316,000 56,000 6,066,000
Prior Period Surplus (11,670) (11,670) 65,022

Total Revenue 3,997,480 865,769 2,762,833 8,323,243 630,000 370,000 6,380,000

Expenditures

Salaries & Benefits 116,313 69,617 102,006 105,046 77,062 79,092 110,877
Administration & Overhead 5,740 2,688 2,173 1,211 1,226 1,242 1,258
Operations & Maintenance 295,000 155,901 247,150 46,150 411,150 93,150 151,150
Vehicle & Hauling Costs 1,800 3,750 1,800 1,800 1,800 1,800 1,800
Consulting & Professional Services 106,000 7,447 85,000 108,000 7,000
Telephone & Utilities 400 485 600 600 600 600 600
Interest 6,965 6,965 25,000 53,375 27,531 1,688 844
Shared Overhead 13,513 12,200 15,493 13,089 9,591 9,757 13,771

Total General 545,731 259,052 479,222 329,271 528,960 194,329 280,300

Total Expenditures 545,731 259,052 479,222 329,271 528,960 194,329 280,300

Revenue less Expenditures 3,451,749 606,716 2,283,611 7,993,972 101,040 175,671 6,099,700

Debt Principal Repayment (56,250) (56,250) (56,250) (56,250)
Short-term Borrowing 347,000 225,000 1,050,000
Transfers to Reserves (19,479) (44,790) (119,421) (93,450)
Transfers from Reserves 67,901 67,901
Capital Expenditures (3,866,650) (609,596) (2,283,611) (8,143,243) (7,000,000)

Surplus (Deficit) 65,022

Operating Reserve 534

Fairmont Flood and Landslide
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

1 of 1
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2022 Budget Information Report 

   March Board   

 
Date: March 2, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Area A Flood Control  
Service Purpose: Provide flood control and mitigation In Electoral Area A 
Participants: Electoral Area A 
 

Operational Items: 
 
• Salaries and Benefits decrease $22,599 as the Hill Road dike project is substantially 

completed. 
• Consulting/Professional Fees include the $10,000 expenditure to establish the Hill Road 

Dike statutory right-of-way. 
 
 

Capital Items: 
 
 
• Expenditures include a share of pooled vehicle at Cranbrook Office at $1,400. 
• Expenditure of $75,000 for 1 diesel trash pump, hoses, trailer, and sea can storage 

building.  
• $35,000 for completion of the Hill Road Dike project.   
• 2023 and 2024 Expenditures include a total $2,920,000 for Lower Hosmer mitigation and 

2026 includes a total $2,000,000 Expenditure for Hill Road Dike Phase 2 pending a 
successful grant opportunity and application. 

 
CFO Comments: 

 
• Taxation of $17,000 per year to partially offset operating costs of service.  
• Assume Hill Road Dike Phase 2 project funded 75% by Federal or Provincial Government.  
• No longer contributing to construction reserve from 2022 on due to reduced taxation. 
• Operating/construction reserve depleted in 2026.  
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $325,000 $325,000 $17,000 $17,000 $17,000 $17,000 $17,000
Federal Grants 15,000 2,145,000
Provincial Grants 555,994 555,994 1,500,000
Prior Period Surplus 552,384 552,384 158,438

Total Revenue 1,433,378 1,433,378 175,438 32,000 2,162,000 17,000 1,517,000

Expenditures

Salaries & Benefits 39,281 27,694 16,682 17,400 37,719 38,024 18,375
Administration & Overhead 1,540 565 1,323 1,161 1,176 1,192 858
Operations & Maintenance 3,500 2,591 3,650 6,150 2,650 2,650 3,650
Vehicle & Hauling Costs 1,800 1,398 900 900 900 900 900
Consulting & Professional Services 3,200 3,755 10,000
Telephone & Utilities 150 150 150 150 150 150 150
Shared Overhead 4,657 4,204 2,181 2,143 2,182 2,206 2,249

Total General 54,128 40,357 34,886 27,904 44,777 45,122 26,182

Total Expenditures 54,128 40,357 34,886 27,904 44,777 45,122 26,182

Revenue less Expenditures 1,379,250 1,393,021 140,552 4,096 2,117,223 (28,122) 1,490,818

Transfers to Reserves (307,641) (307,641) (16,198) (6,875) (6,875) (25,000) (25,000)
Transfers from Reserves 108,718 22,779 789,652 53,122 534,182
Capital Expenditures (1,071,609) (926,942) (111,400) (20,000) (2,900,000) (2,000,000)

Surplus (Deficit) 158,438 121,672

Operating Reserve 1,509,178

Area A Flood Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board 

Date: February 8, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Columbia Valley Local Conservation Fund Program 
Service Purpose: Provide local financial support to projects that contribute to the 

conservation of valuable natural areas in the Columbia Valley 
Participants: Invermere, Radium, Canal Flats, and Areas F & G 

Operational Items: 

• Administration cost of $21,250 for Kootenay Conservation Program.

• On January 13, 2022, the Board approved $133,600 in funding for nine projects in 2022
through the Columbia Valley Local Conservation Fund. 2021 funding for the program was
$110,135.  2022 conservation projects of as follows:

• Conservation of Biodiversity in Columbia Valley (Columbia Wetlands Stewardship
Partners) - $15,000

• Columbia Valley Farmland Advantage Stewardship Project (Windermere District
Farmers Institute) - $17,985

• Bat Roost Habitat Enhancement in the Columbia Valley (Wildlife Conservation Society
Canada) - $20,000

• Marion Creek Wetland Restoration Project (Nature Conservancy of Canada) - $20,000
• Columbia Lake Water Monitoring and Environmental Education (Columbia Lake

Stewardship Society) - $15,000
• Reimagining the Threads that Bind Wildlife Conservation to Farming (Wild Sheep

Society of BC) - $12,000
• Columbia River Headwater Lakes Monitoring & Education: Lake Windermere - Year 2*

(Lake Windermere Ambassadors) - $11,415
• Upper Columbia Swallow Habitat Enhancement Project -Year 2* (Wildsight Golden) -

$15,000
• Strategic Invasive Plant Control of Leafy Spurge - Year 1* (East Kootenay Invasive

Species Council) - $7,200

*Multi-year projects are permitted to apply for funding for up to three years. The year referenced in
brackets indicates which year of their multi-year project this approval applies to.

Capital Items: 

• None.

File : Fhh 503 001 
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CFO Comments: 

• Parcel tax remains at $20 per parcel.
• Transfer to Larger Projects Reserve $89,269 in 2022.  Estimated balance December 31,

2022 is $354,282.  Projected balance of $706,630 in 2026.



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $243,000 $243,956 $243,500 $243,500 $243,500 $243,500 $243,500
Local Government Grants & Regional Transfers 5,500 5,500 5,500 5,500 5,500 5,500 5,500
Prior Period Surplus (1,048) (1,048) (454)

Total Revenue 247,452 248,408 248,546 249,000 249,000 249,000 249,000

Expenditures

Salaries & Benefits 3,248 4,695 4,000 4,110 4,194 4,279 4,364
Grants 131,385 131,385 154,850 156,250 156,250 156,250 156,250
Shared Overhead 387 349 427 416 423 429 437

Total General 135,020 136,430 159,277 160,776 160,867 160,958 161,051

Total Expenditures 135,020 136,430 159,277 160,776 160,867 160,958 161,051

Revenue less Expenditures 112,432 111,978 89,269 88,224 88,133 88,042 87,949

Transfers to Reserves (112,432) (112,432) (89,269) (88,224) (88,133) (88,042) (87,949)

Surplus (Deficit) (454)

Reserve Funds 265,013

Columbia Valley Local Conservation Program
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 29, 2022 
Submitted by: Tina Hlushak, Corporate Officer 
Service Name: Access Guardian Program Service 
Service Purpose: The Access Guardian Program delivers a range of services to the public 

who are accessing recreational areas in the Service Area including 
education, public relations, and compliance and enforcement relating to 
access management 

Participants: Electoral Area A 

Operational Items: 

• The cost of delivering the program has remained unchanged since the program began in
2011 and has increased this term from $60,000 annually to $75,000 for year one with a 2%
inflation cost each year thereafter. The significant increase in costs is a result of
accumulated inflation and other cost increases. All other provisions and commitments of
the agreement remain unchanged, including annual vehicle costs to a maximum of $10,000
for fuel and maintenance.

• Columbia Basin Trust will be phasing out funding to the program over three years. Elk
Valley municipalities will see an increase from $8,600 to $11,250 in years 1 – 3 and further
increase in years 4 and 5 with the remainder of the funding supplemented by Elk Valley
Property Tax Sharing Funds as listed in the below table. Vehicle costs will also be
budgeted from the Elk Valley Property Tax Sharing Funds.

2022 2023 2024 2025 2026 Total 
Columbia Basin Trust 30,000 23,000 17,000 - - 70,000 
District Elkford 11,250 11,250 11,250 13,000 13,000 59,750 
City of Fernie 11,250 11,250 11,250 13,000 13,000 59,750 
District of Sparwood 11,250 11,250 11,250 13,000 13,000 59,750 
RDEK Electoral Area A 11,250 19,750 28,000 50,591 52,182 161,773 

Accumulated Surplus 10,000 10,000 9,280 - - 
Contract 75,000 76,500 78,030 79,591 81,182 

Vehicle Costs 10,000 10,000 10,000 10,000 10,000 
* staff costs are in addition to the above and funded by surplus until 2024 and then Area A for 2025 – 2026.

• Districts of Elkford and Sparwood have consented to the funding model and City of Fernie
will be presenting to Council in February.

CFO Comments: 

• New funding in the 5-year plan as shown above.

File : Fhh 503 001 
 Dept. File: Sak 161 001 



2022 Budget Information Report January 29, 2022 
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• Municipality share increasing $6,200 by 2025.
• Area A share increasing $48,200 by 2026 funded by an annual grant from Elk Valley

Property Tax Sharing Service.
• Drawing down surplus until depletion in 2024.



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Local Government Grants & Regional Transfers $52,400 $53,800 $63,750 $56,750 $50,750 $39,000 $39,000
Transfer From Other Funds 8,600 8,600 11,250 19,750 28,000 53,000 55,000
Prior Period Surplus 36,109 36,109 36,482 24,120 11,704

Total Revenue 97,109 98,509 111,482 100,620 90,454 92,000 94,000

Expenditures

Salaries & Benefits 2,700 1,728 2,089 2,147 2,150 2,131 2,536
Consulting & Professional Services 60,000 60,000 85,000 86,500 88,030 89,591 91,182
Shared Overhead 330 298 273 269 274 278 282

Total General 63,030 62,026 87,362 88,916 90,454 92,000 94,000

Total Expenditures 63,030 62,026 87,362 88,916 90,454 92,000 94,000

Revenue less Expenditures 34,079 36,482 24,120 11,704

Surplus (Deficit) 34,079 36,482 24,120 11,704

Access Guardian Program
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board 

Date: January 18, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
Service Name: Mosquito Control 
Service Purpose: To reduce nuisance mosquito populations at Wasa, Tata Creek and 

Skookumchuck areas 
Participants: A portion of Electoral Area E - Wasa, Tata Creek and Skookumchuck 

Operational Items: 

• Mosquito control costs were high in 2021, which was due to higher-than-normal
precipitation in May and June and subsequent Kootenay River water levels. Site
monitoring began on May 2; backpack treatments started May 27; aerial treatments
were conducted on June 11, 12 and 13.  No known sites were missed, although
changes in treatment permission occurred in 2021. Staff received no mosquito
complaints. No human-cases of West Nile virus or Zika virus were reported by the BC
CDC this year. Budget highlights include:

$42,000 Replenish treatment stock (all 320 pesticide bags used in 2021) for the 
2022 season 

Capital Items: 

• No capital items.

CFO Comments: 

• No tax increase in 2022.
• No reserve contribution as service has reached the reserve target of $150,000.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $133,000 $133,000 $133,000 $133,000 $133,000 $133,000 $133,000
Fees & Charges 1,500 1,584 1,500 1,500 1,500 1,500 1,500
Prior Period Surplus 58,697 58,697 43,995 36,618 29,568 22,368 15,012

Total Revenue 193,197 193,281 178,495 171,118 164,068 156,868 149,512

Expenditures

Salaries & Benefits 6,664 4,427 6,687 6,886 7,019 7,162 7,305
Administration & Overhead 3,580 807 1,880 1,380 1,380 1,380 1,630
Operations & Maintenance 41,000 40,690 45,000 45,000 45,000 45,000 45,000
Vehicle & Hauling Costs 300 300 300 300 300 300
Consulting & Professional Services 88,500 102,649 87,125 87,125 87,125 87,125 93,125
Shared Overhead 791 714 885 859 876 889 905

Total General 140,835 149,286 141,877 141,550 141,700 141,856 148,265

Total Expenditures 140,835 149,286 141,877 141,550 141,700 141,856 148,265

Revenue less Expenditures 52,362 43,995 36,618 29,568 22,368 15,012 1,247

Surplus (Deficit) 52,362 43,995 36,618 29,568 22,368 15,012 1,247

Reserve Funds 152,745

Mosquito Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   February Board   

 
Date: February 18, 2022 
Submitted by: Tina Hlushak, Corporate Officer 
Service Name: Elk Valley Victim Assistance Service 
Service Purpose: Operation of the Elk Valley Victim Assistance Program 
Participants: Electoral Areas A and B (portion), Fernie, Sparwood, Elkford 
 

Operational Items: 
 

 
• 2021/2022 saw a 2% general wage increase.  

 
• Modification agreements have been created for the 2022 budget to demonstrate 

commitment to support recruitment and retention with a total increase of $1,384.35 
to be added to the January to March 2022 payment from the Province.  
 

• The Provincial Grant for 2022/2023 is estimated to be $55,011.28.  (2021/2022 was 
$53,627) The understanding is that the funding will remain the same after the 
funding lift but there could be future modification agreements for the next year.  The 
Province is waiting on a treasury board submission to approve the 2022/2023 
funding contribution effective April 1, 2022. 

 
• There is an expectation that local governments are to match the Ministry’s funding 

on PBVS programs.  The budget includes phased matching over five years with 
gradual increases of $12,187 in 2022, $8,290 in 2023, $7,310 in 2024 and 2025 
and $12,110 in 2026.  Years 3 – 5 could support capacity for part-time resource. 

• The Program fiscal year runs from April 1st – March 31st. 
 
 

CFO Comments: 
 
• Tax increase of $8,272 in 2022 and $10,150 in 2023, pending operational results     
for 2022.  
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $18,528 $18,528 $26,800 $36,950 $43,900 $50,325 $61,550
Payments in Lieu of Taxes 43
Provincial Grants 53,148 53,815 55,012 55,012 56,112 57,234 58,379
Prior Period Surplus (900) (900) 2,996

Total Revenue 70,776 71,486 84,808 91,962 100,012 107,559 119,929

Expenditures

Salaries & Benefits 2,317 2,430 2,259 2,320 2,361 2,412 2,462
Administration & Overhead 0 500 500 500
Consulting & Professional Services 68,173 65,802 82,254 89,352 96,856 104,347 116,662
Shared Overhead 286 258 295 290 295 300 305

Total General 70,776 68,490 84,808 91,962 100,012 107,559 119,929

Total Expenditures 70,776 68,490 84,808 91,962 100,012 107,559 119,929

Revenue less Expenditures 2,996

Surplus (Deficit) 2,996

EV Victim Assistance
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board 

Date: January 31, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Tie Lake Water Level Control 
Service Purpose: Regulate and manage Tie Lake water level 
Participants: Tie Lake area 

Operational Items: 

• No substantive changes for 2022.

Capital Items: 

• No Capital items for 2022.

CFO Comments: 

• Parcel tax unchanged at $28,077 in 2022 and then decreases to $11,000 each year.
• 2022 is the final year of debt payments.
• Increasing contributions to reserve in 2023 by $3,500 when debt is paid off.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $28,077 $28,077 $28,077 $11,000 $11,000 $11,000 $11,000
Prior Period Surplus 2,743 2,743 4,747 6,213 7,390 8,478 9,540

Total Revenue 30,820 30,820 32,824 17,213 18,390 19,478 20,540

Expenditures

Salaries & Benefits 3,607 2,994 3,502 3,603 3,669 3,681 3,798
Administration & Overhead 345 254 419 444 460 477 498
Operations & Maintenance 600 247 100 100 100 100 100
Vehicle & Hauling Costs 225 97 225 225 225 225 225
Interest 600 600 400
Shared Overhead 422 381 465 451 458 455 472

Total General 5,799 4,573 5,111 4,823 4,912 4,938 5,093

Total Expenditures 5,799 4,573 5,111 4,823 4,912 4,938 5,093

Revenue less Expenditures 25,021 26,247 27,713 12,390 13,478 14,540 15,447

Debt Principal Repayment (20,000) (20,000) (20,000)
Transfers to Reserves (1,500) (1,500) (1,500) (5,000) (5,000) (5,000) (5,000)

Surplus (Deficit) 3,521 4,747 6,213 7,390 8,478 9,540 10,447

Reserve Funds 3,014

Tie Lake Water Level Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 23, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Rosen Lake Water Level Control 
Service Purpose: Regulate and manage the water level 
Participants: Rosen Lake area 

Operational Items: 

• Grounds Maintenance decrease $4,720 with the completion of the MIA recommended work
(fence construction and sign installation).

• 2023 Expenditures include a total $7,500 to investigate a soil slough at the downstream
side of the dam.

Capital Items: 

• No Capital items for 2022.

CFO Comments: 

• Taxation remains at $9,250 for 2022 – 2025.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $9,250 $9,250 $9,250 $9,250 $9,250 $9,500 $10,000
Local Government Grants & Regional Transfers 4,720 4,720
Prior Period Surplus 2,143 2,143 2,312 1,783 1,156 455

Total Revenue 16,113 16,113 11,562 11,033 10,406 9,955 10,000

Expenditures

Salaries & Benefits 3,101 2,918 3,319 3,403 3,455 3,440 3,450
Administration & Overhead 310 146 439 469 485 507 528
Operations & Maintenance 5,220 5,369 500 8,000 500 500 500
Vehicle & Hauling Costs 180 141 180 180 180 180 180
Shared Overhead 363 327 441 425 431 428 442

Total General 9,174 8,901 4,879 12,477 5,051 5,055 5,100

Total Expenditures 9,174 8,901 4,879 12,477 5,051 5,055 5,100

Revenue less Expenditures 6,939 7,212 6,683 (1,444) 5,355 4,900 4,900

Transfers to Reserves (4,900) (4,900) (4,900) (4,900) (4,900) (4,900) (4,900)
Transfers from Reserves 7,500

Surplus (Deficit) 2,039 2,312 1,783 1,156 455

Reserve Funds 10,286
Capital Reserve 37,049

Rosen Lake Water Level Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 31, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Lazy Lake Water Level Control 
Service Purpose: Regulate and manage the level control service 
Participants: Lazy Lake adjacent property owners 

Operational Items: 

• Grounds Maintenance includes the remaining $12,684 expenditure for improvements to the
diversion ditch and culvert.

• Revenue includes the remaining $12,684 Community Works Grant towards the diversion
ditch improvement.

Capital Items: 

• No Capital items for 2022.

CFO Comments: 

• Parcel tax to remain at $1,260 in 2022 until new taxation increase process can occur in
2022 with taxation increasing in 2023.

• Estimated taxation for 2023 is $3,740; 2024 is $3,800; 2025 is $3,870 and 2026 is $3,940
and inflationary increases after that.

• The Minister has advised that the consent by director method is not adequate and another
electoral approval process will need to occur for increased taxation starting in 2023. .

• Area E Director supports providing DGIA grant of $2,186 to balance the budget for 2022
only.

• Information to property owners in 2021 estimated the maximum taxation would go up to
$4,300.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $1,260 $1,260 $1,260 $3,740 $3,800 $3,870 $3,940
Local Government Grants & Regional Transfers 17,261 4,577 12,684
Transfer From Other Funds 2,678 2,678 2,186
Prior Period Surplus 35 35 481

Total Revenue 21,234 8,550 16,611 3,740 3,800 3,870 3,940

Expenditures

Salaries & Benefits 2,518 2,996 3,102 2,101 2,150 2,206 2,263
Administration & Overhead 170 143 229 244 250 257 263
Operations & Maintenance 17,703 4,577 12,984 300 300 300 300
Vehicle & Hauling Costs 50 80 50 50 50 50 50
Interest 9
Shared Overhead 293 264 246 245 250 257 264

Total General 20,734 8,069 16,611 2,940 3,000 3,070 3,140

Total Expenditures 20,734 8,069 16,611 2,940 3,000 3,070 3,140

Revenue less Expenditures 500 481 800 800 800 800

Transfers to Reserves (500) (800) (800) (800) (800)

Surplus (Deficit) 481

Lazy Lake Water Level Control
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: February 2, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Columbia Valley Broadband Service 
Service Purpose: Fibre Optic backbone running from just north of Canal Flats up to 

Spillimacheen 
Participants: Invermere, Radium, Areas F & G 

Operational Items: 

• Pole rental costs of $51,707 per year and 82% of debt costs recovered through lease
revenue.

Capital Items: 

• None.

CFO Comments: 

• No tax increase in 2022.
• Next debenture renewal in 2022 for final term.  Debt matures in 2027.

File : Fhh 503 001 
 Dept. File: [Enter File #] 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $28,000 $28,000 $28,000 $28,000 $28,000 $28,330 $28,950
Payments in Lieu of Taxes 27
Fees & Charges 181,707 181,707 181,707 181,707 181,707 181,707 181,707
Prior Period Surplus 3,609 3,609 3,412 2,541 1,654 748

Total Revenue 213,316 213,343 213,119 212,248 211,361 210,785 210,657

Expenditures

Salaries & Benefits 993 355 981 999 1,016 1,036 1,058
Operations & Maintenance 51,707 51,707 51,707 51,707 51,707 51,707 51,707
Interest 63,293 63,293 63,293 63,293 63,293 63,293 63,293
Shared Overhead 123 111 132 130 132 132 134

Total General 116,116 115,466 116,113 116,129 116,148 116,168 116,192

Total Expenditures 116,116 115,466 116,113 116,129 116,148 116,168 116,192

Revenue less Expenditures 97,200 97,877 97,006 96,119 95,213 94,617 94,465

Debt Principal Repayment (94,465) (94,465) (94,465) (94,465) (94,465) (94,465) (94,465)

Surplus (Deficit) 2,735 3,412 2,541 1,654 748 152

Broadband
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board  

 
Date: February 18, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
Service Name: Elk Valley Regional Airport 
Service Purpose: To operate and maintain a year-round airstrip for use by the public 
Participants: Electoral Area A, Fernie, Sparwood and Elkford 

 
Operational Items: 

 
• The Elk Valley Regional Airport is located 12 km north of Sparwood on the east side of the 

Lower Elk Valley Rd. Budget highlights include: 
 

Pavement Condition Assessment Report  
October 2021 Board Resolution ‘THAT the draft 2022-2026 Financial Plan include 
proposed reserve contributions for rehabilitation of the Elk Valley Airport runway, for 
review and discussion at that time.’  
 
The pavement condition assessment report recommends mill/paving of the runway, 
taxiway and apron (approx. $2,104,200 and 12-year lifespan) within the next 2-4 years. 
If delayed beyond 2025, pulverization may be required (approx. $3,418,300 and 18-year 
lifespan). Recommend budgeting for pulverization as mill/pave may not be feasible; 
assumes 5-year budgeting to build reserves for 25% of costs. The BC Air Access 
Program can be applied to for the remaining 75% of costs. BCAAP applicants must be 
able to complete the project within one fiscal year. Staff will monitor application intake 
requirements/deadlines. 
 
Elk Valley Flying Club operating grant of $7,269.52 for the years 2022 to 2025.  
(approved by the Board on February 18, 2022).  
 

Capital Items: 
 
• No capital items. 
 

CFO Comments: 
 

• $15,770 tax increase in 2022.  $44,500 tax increase in 2023.  Taxation increasing to 
$139,270 by 2025 to fund a portion of a potential airport rehabilitation project.  

• Budget creates an airport rehabilitation reserve with contributions of $268,600 over five 
years.  

• Assumes application for Community Works Funding of $250,000 if the airport 
rehabilitation project is carried out.  

  

File : Fhh 503 001 
 Dept. File:  A ho 211 001 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $41,500 $41,500 $57,270 $101,770 $124,770 $139,270 $132,000
Payments in Lieu of Taxes 92
Provincial Grants 60,000 60,000
Fees & Charges 6,500 7,852 6,500 6,500 6,500 6,500 6,500
Prior Period Surplus 12,464 12,464 27,833

Total Revenue 120,464 121,906 91,603 108,270 131,270 145,770 138,500

Expenditures

Salaries & Benefits 7,847 9,353 8,264 8,392 8,840 8,795 9,242
Administration & Overhead 5,315 6,188 7,366 7,542 8,072 8,604 9,136
Operations & Maintenance 67,500 61,481 23,500 47,500 35,500 29,500 23,500
Vehicle & Hauling Costs 500 250 500 500 500 500 500
Grants 7,270 7,270 7,270 7,270
Telephone & Utilities 1,000 960
Shared Overhead 932 841 1,103 1,066 1,088 1,101 1,122

Total General 83,094 79,073 48,003 72,270 61,270 55,770 43,500

Total Expenditures 83,094 79,073 48,003 72,270 61,270 55,770 43,500

Revenue less Expenditures 37,370 42,833 43,600 36,000 70,000 90,000 95,000

Transfers to Reserves (15,000) (15,000) (43,600) (60,000) (80,000) (90,000) (95,000)
Transfers from Reserves 24,000 24,000 10,000

Surplus (Deficit) 46,370 27,833

Reserve Funds 80,480

EV Airport
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/23/2022
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2022 Budget Information Report 

   March Board   

 
Date: February 28, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Cemeteries Local Service 
Service Purpose: To provide for the construction, maintenance and operation of cemeteries 

with the Electoral Areas 
Participants: All Electoral Areas 
 

Operational Items: 
 
• Costs are borne by the Electoral Area in which the cemetery is located.  Grants are 

provided to other organizations for operation of the cemeteries.  
 

• Electoral Area B – No funding contributions for the Jaffray or Baynes Lake cemeteries. 
 

• Electoral Area C – Taxation required to cover estimated administration for Wardner 
Cemetery. 
 

• Electoral Area E: 
o Wasa Columbaria operational grant of $1,000.  
o Agreement between RDEK and Wasa & District Historical Association ended 

September 30, 2021. Staff are working towards a new five-year agreement; 
wages increased in 2022 for this work. 

 
• Electoral Area F: 

o Mount View and Windermere Cemeteries ($42,400 contract fee to District of 
Invermere).  Includes cost of new 72 niche columbarium in 2022, Area F share 
$26,800 in 2022 and $2,700 in 2023. 

o Fairmont Cemetery: Fairmont Evergreen Cemetery Association grant of $7,000 
in 2022, for project work designated towards irrigation repair.   

o Agreement between RDEK and Fairmont Evergreen Cemetery Association 
expires December 31, 2021. Staff are working towards a new 5 year agreement.  
 

• Electoral Area G 
o No cemetery service area, Brisco Recreation Commission manages cemetery and 

funds out of recreation service.  
o Agreement between RDEK and Brisco Recreation Commission expires 

December 31, 2021. Staff are working towards a new 5 year termed agreement.  
 
 
 
 
 
 

File : Fhh 503 001 
 Dept. File: Shh 702 001 



2022 Budget Information Report  February 28, 2022 
Service Name: Cemeteries  File: Fhh 503 001 

Dept. File Shh 702 001 

Page 2 of 2 
 

 
CFO Comments: 

 
• No taxes for Electoral Area B until required (estimated 2025). 
• Tax increase of $200 for Area C in 2022 with a further increase of $165 in 2023.  
• No tax increase for Area E. 
• Tax increase of $4,600 for Area F.   
• Assumed utilizing $5,000 of cemetery reserve for irrigation project. Invermere has 

requested an increase of $15,500 due to construction of new columbarium.  Utilizing 
$8,000 from columbarium reserve with no contribution in 2022 or 2023. 

 
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $365 $500
Prior Period Surplus 1,732 1,732 1,548 1,085 612 130

Total Revenue 1,732 1,732 1,548 1,085 612 495 500

Expenditures

Salaries & Benefits 419 140 410 421 429 440 444
Shared Overhead 50 45 53 52 53 55 56

Total General 469 184 463 473 482 495 500

Total Expenditures 469 184 463 473 482 495 500

Revenue less Expenditures 1,263 1,548 1,085 612 130

Surplus (Deficit) 1,263 1,548 1,085 612 130

Area B Cemeteries
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $475 $475 $675 $840 $850 $870 $880
Prior Period Surplus 401 401 187

Total Revenue 876 876 862 840 850 870 880

Expenditures

Salaries & Benefits 821 639 808 787 796 814 823
Shared Overhead 55 50 54 53 54 56 57

Total General 876 689 862 840 850 870 880

Total Expenditures 876 689 862 840 850 870 880

Revenue less Expenditures 187

Surplus (Deficit) 187

Area C Cemeteries
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $1,375 $1,375 $1,375 $1,375 $1,400 $1,400 $1,615
Prior Period Surplus 991 991 1,154 656 508 326 82

Total Revenue 2,366 2,366 2,529 2,031 1,908 1,726 1,697

Expenditures

Salaries & Benefits 453 333 770 421 429 439 441
Grants 1,050 831 1,000 1,050 1,100 1,150 1,200
Shared Overhead 54 49 103 52 53 55 56

Total General 1,557 1,213 1,873 1,523 1,582 1,644 1,697

Total Expenditures 1,557 1,213 1,873 1,523 1,582 1,644 1,697

Revenue less Expenditures 809 1,154 656 508 326 82

Surplus (Deficit) 809 1,154 656 508 326 82

Area E Cemeteries
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $23,000 $23,000 $30,300 $35,350 $31,150 $31,700 $32,175
Local Government Grants & Regional Transfers 1,790 1,491 1,495 1,495 1,495 1,495 1,495
Prior Period Surplus 5,759 5,759 2,508

Total Revenue 30,549 30,250 34,303 36,845 32,645 33,195 33,670

Expenditures

Salaries & Benefits 570 346 787 575 574 622 596
Consulting & Professional Services 20,000 19,333 42,400 30,200 24,000 24,500 25,000
Grants 6,000 6,000 7,000 5,000 5,000 5,000 5,000
Shared Overhead 70 63 116 70 71 73 74

Total General 26,640 25,742 50,303 35,845 29,645 30,195 30,670

Total Expenditures 26,640 25,742 50,303 35,845 29,645 30,195 30,670

Revenue less Expenditures 3,909 4,508 (16,000) 1,000 3,000 3,000 3,000

Transfers to Reserves (2,000) (2,000) (1,000) (3,000) (3,000) (3,000)
Transfers from Reserves 16,000

Surplus (Deficit) 1,909 2,508

Reserve Funds 16,242

Area F Cemeteries
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight



2022 Budget Information Report 

 February Board 

Date: January 24, 2022 
Submitted by: Tina Hlushak, Corporate Officer 
Service Name: Street Lighting – Moyie, Wardner, Elko, West Fernie, King-Cobham, 

Wilmer, Windermere, Edgewater and Electoral Area B Intersection 
Lighting 

Service Purpose: Provide lighting to improve visibility and safety for pedestrians and traffic. 
Participants: Service Areas in Electoral Area A, B, C, F, G 

Operational Items: 

• Over the next two to three years, BC Hydro will be replacing streetlights with energy-
efficient LEDs to ensure compliance with new federal regulations that require all light
ballasts containing Poly-Chlorinated Biphenyls (PCBs) be removed by the end of 2025.

• Highway 3/93 & Galloway intersection lighting was complete in 2021.
• BC Hydro recently conducted field checks on the remaining 3 intersection lighting locations

for Area B and found that one of the 3 locations can be completed quite quickly but the
other two have some challenges.

o Kikomun Road and Highway 3/93 Intersection: this location requires a transformer
and streetlight. A purchase order of $5,400 has been issued to initiate work and
construction is moving forward.

o Jaffray-Baynes Lake Road & Highway 93 and Grasmere-Dorr Road & Highway 93
have some additional challenges.  The existing infrastructure is too far off the
highway to provide pole top streetlighting. Unfortunately BC Hydro is unable to add
additional poles or infrastructure to support individual streetlights, in these cases
they are required to provide service wire to stand alone ornamental lighting.  BC
Hydro is coordinating with their SLIM department to see how to proceed and with the
RDEK will be responsible to install metered streetlights near the highway to provide
additional lighting at these intersections.  Cost estimates and timelines are still to be
determined.

Capital Items: 

• [Enter Capital Items]

CFO Comments: 

• Tax increases of 1.7% to 2% for all street lighting services, except Area B Intersection
Lighting service:

o $300 = 1.9% tax increase for Windermere Street Lighting

File : Fhh 503 001 
 Dept. File:  Uhj 616 001 



2022 Budget Information Report January 24, 2022 
Service Name: Street Lighting File: Fhh 503 001 

 Dept. File:  Uhj 616 001 

Page 2 of 2 

o $110 = 2.0% tax increase for Moyie Street Lighting
o $  80 = 2.0% tax increase for Wardner Street Lighting
o $  75=  1.7% tax increase for King Cobham Street Lighting
o $  55 = 1.7% tax increase for Elko Street Lighting
o $135 = 2.0% tax increase for Wilmer Street Lighting
o $300 = 2.0% tax increase for Edgewater Street Lighting

• Tax decrease of $550 = -12.5% for Area B Intersection Lighting.  Tax will increase as new
lighting is added.



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $5,550 $5,550 $5,660 $5,760 $6,130 $6,400 $6,500
Provincial Grants 240 242 242 242 242 242 242
Prior Period Surplus 907 907 790 591 306 206 149

Total Revenue 6,697 6,699 6,692 6,593 6,678 6,848 6,891

Expenditures

Salaries & Benefits 164 190 206 216 221 258 258
Telephone & Utilities 5,800 5,691 5,865 6,040 6,220 6,410 6,600
Shared Overhead 32 29 30 31 31 31 33

Total General 5,996 5,909 6,101 6,287 6,472 6,699 6,891

Total Expenditures 5,996 5,909 6,101 6,287 6,472 6,699 6,891

Revenue less Expenditures 701 790 591 306 206 149

Surplus (Deficit) 701 790 591 306 206 149

Moyie Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $4,100 $4,100 $4,180 $4,300 $4,430 $4,560 $4,715
Prior Period Surplus 619 619 561 438 324 206 95

Total Revenue 4,719 4,719 4,741 4,738 4,754 4,766 4,810

Expenditures

Salaries & Benefits 209 190 198 204 208 201 203
Telephone & Utilities 4,000 3,943 4,075 4,180 4,310 4,440 4,575
Shared Overhead 28 25 30 30 30 30 32

Total General 4,237 4,158 4,303 4,414 4,548 4,671 4,810

Total Expenditures 4,237 4,158 4,303 4,414 4,548 4,671 4,810

Revenue less Expenditures 482 561 438 324 206 95

Surplus (Deficit) 482 561 438 324 206 95

Wardner Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $3,170 $3,170 $3,225 $3,300 $3,360 $3,400 $3,450
Prior Period Surplus 122 122 211 261 285 275 208

Total Revenue 3,292 3,292 3,436 3,561 3,645 3,675 3,658

Expenditures

Salaries & Benefits 209 190 198 204 208 210 213
Telephone & Utilities 3,000 2,868 2,950 3,045 3,135 3,230 3,325
Shared Overhead 25 23 27 27 27 27 29

Total General 3,234 3,081 3,175 3,276 3,370 3,467 3,567

Total Expenditures 3,234 3,081 3,175 3,276 3,370 3,467 3,567

Revenue less Expenditures 58 211 261 285 275 208 91

Surplus (Deficit) 58 211 261 285 275 208 91

Elko Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022

3 of 8



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $4,300 $4,300 $4,375 $4,475 $4,600 $4,700 $4,875
Prior Period Surplus 244 244 311 300 258 212 123

Total Revenue 4,544 4,544 4,686 4,775 4,858 4,912 4,998

Expenditures

Salaries & Benefits 205 200 205 212 216 223 295
Telephone & Utilities 4,100 4,008 4,150 4,275 4,400 4,535 4,670
Shared Overhead 27 25 31 30 30 31 33

Total General 4,332 4,233 4,386 4,517 4,646 4,789 4,998

Total Expenditures 4,332 4,233 4,386 4,517 4,646 4,789 4,998

Revenue less Expenditures 212 311 300 258 212 123

Surplus (Deficit) 212 311 300 258 212 123

King-Cobham Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $6,925 $6,925 $7,060 $7,200 $7,350 $7,500 $7,970
Prior Period Surplus 969 969 973 872 680 434 86

Total Revenue 7,894 7,894 8,033 8,072 8,030 7,934 8,056

Expenditures

Salaries & Benefits 209 200 231 237 241 268 259
Telephone & Utilities 7,000 6,699 6,900 7,125 7,325 7,550 7,765
Shared Overhead 24 22 30 30 30 30 32

Total General 7,233 6,921 7,161 7,392 7,596 7,848 8,056

Total Expenditures 7,233 6,921 7,161 7,392 7,596 7,848 8,056

Revenue less Expenditures 661 973 872 680 434 86

Surplus (Deficit) 661 973 872 680 434 86

Wilmer Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $15,700 $15,700 $16,000 $16,500 $17,000 $17,500 $18,000
Prior Period Surplus 1,286 1,286 1,305 1,158 1,001 866 712

Total Revenue 16,986 16,986 17,305 17,658 18,001 18,366 18,712

Expenditures

Salaries & Benefits 210 219 216 252 230 248 242
Telephone & Utilities 16,000 15,437 15,900 16,375 16,875 17,375 17,900
Shared Overhead 27 25 31 30 30 31 33

Total General 16,237 15,681 16,147 16,657 17,135 17,654 18,175

Total Expenditures 16,237 15,681 16,147 16,657 17,135 17,654 18,175

Revenue less Expenditures 749 1,305 1,158 1,001 866 712 537

Surplus (Deficit) 749 1,305 1,158 1,001 866 712 537

Windermere Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $15,300 $15,300 $15,600 $16,075 $16,550 $17,050 $17,565
Prior Period Surplus 2,549 2,549 2,495 2,264 2,001 1,709 1,409

Total Revenue 17,849 17,849 18,095 18,339 18,551 18,759 18,974

Expenditures

Salaries & Benefits 210 190 201 208 212 219 226
Telephone & Utilities 15,700 15,138 15,600 16,100 16,600 17,100 17,600
Shared Overhead 28 25 31 30 30 31 33

Total General 15,938 15,354 15,832 16,338 16,842 17,350 17,859

Total Expenditures 15,938 15,354 15,832 16,338 16,842 17,350 17,859

Revenue less Expenditures 1,911 2,495 2,263 2,001 1,709 1,409 1,115

Surplus (Deficit) 1,911 2,495 2,263 2,001 1,709 1,409 1,115

Edgewater Street Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $4,400 $4,400 $3,850 $5,090 $5,200 $5,300 $5,400
Provincial Grants 560 560 560 560 560 560 560
Prior Period Surplus 2,350 2,350 5,052

Total Revenue 7,310 7,310 9,462 5,650 5,760 5,860 5,960

Expenditures

Salaries & Benefits 793 525 542 556 565 564 576
Operations & Maintenance 4,750 5,900
Telephone & Utilities 2,850 1,648 2,950 3,025 3,125 3,225 3,310
Shared Overhead 94 85 70 69 70 71 74

Total General 8,487 2,258 9,462 3,650 3,760 3,860 3,960

Total Expenditures 8,487 2,258 9,462 3,650 3,760 3,860 3,960

Revenue less Expenditures (1,177) 5,052 2,000 2,000 2,000 2,000

Transfers to Reserves (2,000) (2,000) (2,000) (2,000) (2,000)
Transfers from Reserves 2,000 2,000

Surplus (Deficit) 823 5,052

Reserve Funds 2,003

Electoral Area B Intersection Lighting
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 Manager Review 

Date: February 6, 2022 
Submitted by: Kevin Paterson, Environmental Services Manager 

Holly Ronnquist, CFO 
Service Name: Columbia Valley Recreation 
Service Purpose: Provides for the operations and maintenance of the Eddie Mountain 

Memorial Ice Arena situated in downtown Invermere; provides a 
operating and capital grants to the Canal Flats Arena and provides grants 
to selected recreation amenities in the Columbia Valley   

Participants: Electoral Area F, Invermere, Radium Hot Springs, Canal Flats, and a 
portion of Electoral Area G

Operational Items: 

Eddie Mountain Memorial Arena 
• See attached 

Canal Flats Arena 
• Operating grant increased by $20,613 resulting from lost revenue due to Covid-19.

Capital Items: 

Eddie Mountain Memorial Arena 
• See attached.

Canal Flats Arena
• 2022 projects $25,000 for small capital upgrades in each year of plan.
• 2022 Parking lot paving $150,000.
• 2023 concession upgrade $75,000.

CV Recreation 
• Purchase of truck for recreation fleet $50,000.

CFO Comments: 

• Tax increase of $25,000 = 2% in 2022 and $45,000 tax increase in 2023, pending
operational results from 2022.

• Budget includes $100,000 grant to DOI for CV Centre continues through to 2026.
• Budget includes final $60,000 capital grant to Akisqnuk for Columbia Lake Recreation

Facility construction in 2022.

File : Fhh 503 001 
 Dept. File: [Enter File #] 



2022 Budget Information Report February 6, 2022 
Service Name: Columbia Valley Recreation File: Fhh 503 001 
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• Carry forward of $30,000 grant to Akisqnuk for the Columbia Lake Recreation Centre
2021/22 operating costs.

• Budget provides $365,000 combined funding for capital projects for both arenas from 2022
– 2026.
• Budget proposes reserve contributions of $25,000 in 2022; $78,000 in 2023 and at least

$150,000 starting in 2024 to fund larger capital projects for the Eddie Mountain Arena
and Canal Flats Arena to 2040 totalling $2.45 million.



2022 Budget Information Report 

 Manager Review 

Date: February 6, 2022 
Submitted by: Colin Peet, CV Recreation Services Superintendent 
Service Name: Eddie Mountain Memorial Arena 
Service Purpose: To provide for the operations and maintenance of the Eddie Mountain 

Memorial Ice Arena situated in downtown Invermere.  
Participants: Electoral Area F, Invermere, Radium Hot Springs, Canal Flats, and a 

portion of Electoral Area G

Operational Items: 

• Anticipate revenues to return to pre-Covid levels. (ie. Hockey School expressing
interest in hosting a full camp)

• Cleaning supplies, arena supplies, glass replacements, door replacements $24,000
• Scissor lift & Forklift Maintenance $5,000
• Zamboni O & M $25,000 which includes increase in fleet & propane from $15,000
• Condenser Cleaning $3,000
• Refrigeration Plant Maintenance $40,000

Capital Items: 

• LED High Efficiency Lighting $30,000 – Above the ice, not aware of any grants.
• Dressing Rooms 3 & 4 $25,000. Ref room will need to be completed next year. Small scale

touch ups for Rooms 5 & 6 in the next 5 years
• Real Ice Cold Water system intended to reduce operational costs by using cold vs hot

water for making ice. $35,200 – cold water flood system **Defer to 2023 pending more
information on operational results.

CFO Comments: 

• 2021 budget included $80,000 Covid-19 Safe Restart Grant funding for shortage in EMMA
revenues.  2021 actual lost revenues were $38,000, leaving $42,000 carried forward to
2022 to assist with potential lower revenues due to Covid-19.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $1,150,000 $1,150,000 $1,175,000 $1,220,000 $1,288,000 $1,314,000 $1,340,000
Payments in Lieu of Taxes 4,427 4,730 4,627 4,627 4,627 4,627 4,627
Provincial Grants 80,000 38,000 42,000
Local Government Grants & Regional Transfers 50,000 49,021 49,000 49,000 49,000 49,000 49,000
Fees & Charges 127,075 88,848 204,500 207,150 207,150 207,150 206,150
Prior Period Surplus 83,500 83,500 123,200 49,000 20,000 20,000 20,000

Total Revenue 1,495,002 1,414,099 1,598,327 1,529,777 1,568,777 1,594,777 1,619,777

Expenditures

Salaries & Benefits 7,281 3,462 6,410 6,829 6,181 6,823 6,440
Operations & Maintenance 3,500 3,500 3,500 3,500 3,500
Grants 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Grant for Canal Flats Arena 241,215 241,215 411,828 313,300 258,700 250,000 255,700
Grant - Invermere multi-use facility 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Grant - Lake Windermere Whiteway 7,500 7,500 7,500 7,500 7,500 7,500 7,500
Grant - Akisq'nuk Rec Facility 90,000 60,000 90,000
Shared Overhead 864 780 829 819 836 846 863

Total General 448,860 414,958 622,067 433,948 378,717 370,669 376,003

Eddie Mountain Memorial Arena
Salaries & Benefits 505,530 440,972 533,709 547,192 556,973 566,749 576,965
Administration & Overhead 35,150 31,453 35,787 39,064 40,106 41,201 42,198
Operations & Maintenance 123,700 104,951 82,100 94,350 94,350 74,350 74,350
Vehicle & Hauling Costs 14,625 12,437 27,000 27,100 32,200 32,300 32,400
Consulting & Professional Services 18,500 10,547 13,500 8,500 8,500 9,000 9,000
Telephone & Utilities 163,300 123,028 191,450 199,400 207,550 211,400 215,550
Shared Overhead 56,337 50,863 68,714 66,223 67,381 68,108 69,311

Total Eddie Mountain Memorial Arena 917,142 774,252 952,260 981,829 1,007,060 1,003,108 1,019,774

Total Expenditures 1,366,002 1,189,209 1,574,327 1,415,777 1,385,777 1,373,777 1,395,777

Revenue less Expenditures 129,000 224,890 24,000 114,000 183,000 221,000 224,000

CV Recreation
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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cpollard
Highlight

cpollard
Highlight

cpollard
Highlight

cpollard
Highlight



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Transfers to Reserves (68,000) (68,000) (25,000) (78,000) (183,000) (171,000) (184,000)
Transfers from Reserves 150,000 119,000
Capital Expenditures (61,000) (33,690) (120,000) (155,000) (50,000) (40,000)

Surplus (Deficit) 123,200 29,000

Capital Reserve 192,880

CV Recreation
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

   March Board   

 
Date: February 28, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Edgewater Recreation 
Service Purpose: To provide funding for recreation in Edgewater  
Participants: Edgewater Recreation Service Area 
 

Operational Items: 
 
 
• The RDEK collects taxation from the service area and provides a grant to the Edgewater 

Recreation Society of $31,000 for operations and $4,000 for capital.   
• Annual budget of $1,800 for regular repairs and maintenance to the Post Office and the old 

Credit Union building.   
• Additional $3,000 for repairs and maintenance to the Post Office in 2022 and $1,500 each 

year after that.   
 

Capital Items: 
 
•  Upgrade to Edgewater Community Hall HVAC system $100,000 with $90,000 funded by 

Columbia Basin Trust and $10,000 funded by the Community Works Fund (approved by 
RDEK Board February 18, 2022).  

 

CFO Comments: 
 
• Tax increase $3,000 in 2022 and an additional $1,800 in 2023, pending operating results 

from 2022.   
 
 

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $45,000 $45,000 $48,000 $49,800 $50,250 $50,700 $51,200
Local Government Grants & Regional Transfers 3,000 100,000
Fees & Charges 1,490 1,680 1,490 1,490 1,490 1,490 1,490
Prior Period Surplus 5,095 5,095 5,769

Total Revenue 51,585 54,775 155,259 51,290 51,740 52,190 52,690

Expenditures

Salaries & Benefits 3,145 3,556 3,458 3,522 3,633 3,696 3,775
Administration & Overhead 4,700 4,360 4,996 5,472 5,802 6,184 6,596
Operations & Maintenance 4,850 1,209 7,850 6,350 6,350 6,350 6,350
Consulting & Professional Services 3,000 3,675 3,000
Grants 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Telephone & Utilities 500 855 500 500 500 500 500
Shared Overhead 390 352 455 446 455 460 469

Total General 51,585 49,007 55,259 51,290 51,740 52,190 52,690

Total Expenditures 51,585 49,007 55,259 51,290 51,740 52,190 52,690

Revenue less Expenditures 5,769 100,000

Capital Expenditures (100,000)

Surplus (Deficit) 5,769

Edgewater Recreation
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 Manager Review 

Date:  January 23, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
Service Name: Electoral Area B Parks 
Service Purpose: To operate and maintain day use parks, lake accesses, a trail and a boat 

launch for public use and enjoyment 
Participants: Electoral Area B 

Operational Items: 

• Dawson’s Path provides a gravel trail located 0.5 km south of Jaffray on the east side of
the Jaffray Baynes Lake Rd. The trail continues to operate within anticipated operation
and maintenance costs.

• Rosen Lake Public Accesses provide day use parks and lake accesses located 5 km
north of Jaffray on Rosen Lake Rd (west access) and Rosen Lake Rd East (east
access). The lake accesses continue to operate within anticipated operation and
maintenance costs.

• Waldo Cove Regional Park provides a day use park and boat launch located south of
Sharpe Rd on the east side of Koocanusa Lake and 4 km south of Baynes Lake. The
continued development and operation and maintenance of the park is shared by the
Friends of Lake Koocanusa Society and the RDEK. Budget highlights include:

$3,000 Kiosk, signage and fee box for launch fees 
$1,500 Launch season passes, envelopes and Square device fees 
$10,000 Site contractor to collect, record and submit fees and regulate parking on 

weekends from mid June to mid September OR staff/student collect fees 
when onsite during regular scheduled weekly maintenance visits 

Capital Items: 

• No capital items

CFO Comments: 

• Tax increase of $12,500 = 36.8% in 2022 and $5,000 = 10.8% in 2023, pending operating
results from 2022.

o Increase of $14,500 for service level change with contractor at Waldo Cove.
o Decrease of $2,000 for remainder of the service.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $34,000 $34,000 $46,500 $51,500 $52,500 $52,500 $52,500
Local Government Grants & Regional Transfers 7,500 7,500
Fees & Charges 35 2,500 2,500 2,500 2,500 2,500
Prior Period Surplus 2,761 2,761 9,908 2,000 2,000 2,000 2,000

Total Revenue 44,261 44,296 58,908 56,000 57,000 57,000 57,000

Expenditures

Salaries & Benefits 2,098 1,355 3,264 3,784 3,657 5,871 4,613
Administration & Overhead 450 271 400 400 400 400 400
Shared Overhead 385 347 515 497 508 514 524

Total General 2,933 1,974 4,179 4,681 4,565 6,785 5,537

Rosen Lake Access
Salaries & Benefits 3,011 2,290 3,255 3,485 3,543 3,612 3,669
Administration & Overhead 540 427 523 611 576 642 608
Operations & Maintenance 3,100 2,150 2,350 2,350 2,350 2,350 2,350
Vehicle & Hauling Costs 200 124 225 225 250 250 250
Shared Overhead 199 179 253 263 269 273 278

Total Rosen Lake Access 7,050 5,169 6,606 6,934 6,988 7,127 7,155

Dawson's Path
Salaries & Benefits 895 504 1,096 1,282 1,307 1,332 1,358
Administration & Overhead 155 128 209 224 230 237 243
Operations & Maintenance 1,450 1,193 1,450 1,450 2,050 1,450 2,050
Vehicle & Hauling Costs 75 27 75 75 75 75 75
Shared Overhead 80 73 116 131 134 136 138

Total Dawson's Path 2,655 1,925 2,946 3,162 3,796 3,230 3,864

Waldo Cove
Salaries & Benefits 4,223 3,919 5,198 5,406 5,323 3,224 3,273
Administration & Overhead 925 925 996 1,072 1,102 1,134 1,166
Operations & Maintenance 23,800 19,908 25,250 19,000 19,000 19,000 19,000
Vehicle & Hauling Costs 300 200 300 300 300 300 300
Consulting & Professional Services 10,000 12,000 12,500 13,000 13,500

Area B Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Shared Overhead 406 367 433 445 426 200 205

Total Waldo Cove 29,654 25,320 42,177 38,223 38,651 36,858 37,444

Total Expenditures 42,292 34,388 55,908 53,000 54,000 54,000 54,000

Revenue less Expenditures 1,969 9,908 3,000 3,000 3,000 3,000 3,000

Transfers to Reserves (3,000) (3,000) (3,000) (3,000) (3,000)

Surplus (Deficit) 1,969 9,908

Reserve Funds 3,060

Area B Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 Manager Review 

Date: January 23, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
Service Name: Electoral Area C Parks 
Service Purpose: To operate and maintain a day use park and river access for public use 

and enjoyment 
Participants: Electoral Area C 

Operational Items: 

• Aldridge Regional Park provides a day use park with river access located on Braunagel
Rd on the west side of the Moyie River (south end of Moyie lake). The park continues to
operate within anticipated operation and maintenance costs.

Capital Items: 

• No capital items.

CFO Comments: 

• Taxation increase of $100 = 2.5% in 2022 and $200 in 2023.
• Continuing with $1,000 reserve contributions each year until reserve reaches $5,000.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $4,000 $4,000 $4,100 $4,300 $4,300 $4,300 $4,300
Fees & Charges 243
Prior Period Surplus 2,217 2,217 3,196 1,320 1,000 1,000 1,000

Total Revenue 6,217 6,460 7,296 5,620 5,300 5,300 5,300

Expenditures

Salaries & Benefits 1,596 1,394 1,938 2,056 1,825 2,113 2,203
Administration & Overhead 360 399 414 429 435 442 448
Operations & Maintenance 1,500 199 2,250 2,250 2,250 2,250 2,250
Vehicle & Hauling Costs 150 109 150 150 150 150 150
Shared Overhead 181 163 224 235 240 245 249

Total General 3,787 2,264 4,976 5,120 4,900 5,200 5,300

Total Expenditures 3,787 2,264 4,976 5,120 4,900 5,200 5,300

Revenue less Expenditures 2,430 4,196 2,320 500 400 100

Transfers to Reserves (1,000) (1,000) (1,000) (500) (400) (100)

Surplus (Deficit) 1,430 3,196 1,320

Reserve Funds 3,021

Area C Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 Manager Review 

Date: January 18, 2022 
Submitted by: Jamie Davies, Recreation & Control Services Supervisor 
Service Name: Electoral Area E Parks 
Service Purpose: To operate and maintain day use parks, a lake access and a boat launch 

for public use and enjoyment 
Participants: Electoral Area E 

Operational Items: 

• Avery Road Public Access provides a day use lake access located 22 km west of
Kimberley on Avery Rd (north side of St. Mary’s Lake). Budget highlights include:
$2,000 Danger tree removal 

• Cherry Creek Falls Regional Park provides a day use park located 9 km east of
Kimberley and 2 km north of Highway 95A on the Tata the Lost Dog Forest Service Rd.
Budget highlights include:
$3,000 
$1,000 

Danger tree removal/fire smart work 
Barrier rocks for parking lot 

• St. Mary’s Lake Regional Park provides a day use park and boat launch located 20 km
west of Kimberley on Lake Front Drive at the east side of St. Mary’s Lake. Budget
highlights include:
$5,000 Parking delineators near kiosk/picnic sites 
$9,500 Boat launch development (subject to subdivision approval process/land 

title naming RDEK) including berm removal/road development ($2,500), 
kiosk and installation of community lake signage ($1,500), barrier rocks 
to delineate launch park boundary ($1,500), beach debris cleanup 
($4,000) 

$12,000 Archaeological site assessment costs related to park developments 
requiring ground disturbance  

Capital Items: 

• No capital items.

File : Fhh 503 001 
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2022 Budget Information Report February 9, 2022 
Service Name: [Enter Service Name] File: Fhh 503 001 

Dept. File           . 

Page 2 of 2 

CFO Comments: 

• Tax increase $1,500 = 3.5% in 2022 and $3,500 = 8% in 2023, pending operating results
from 2022.

• Transferring $4,000 from reserve for St. Mary Lake Park projects to minimize taxation
increase.



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $42,500 $42,500 $44,000 $47,500 $47,000 $47,500 $50,300
Fees & Charges 56
Prior Period Surplus 17,913 17,913 26,993 888

Total Revenue 60,413 60,469 70,993 48,388 47,000 47,500 50,300

Expenditures

Salaries & Benefits 806 1,152 898 995 938 848 911
Administration & Overhead 400 322 700 400 700 400 700
Shared Overhead 97 88 94 93 95 97 98

Total General 1,303 1,562 1,692 1,488 1,733 1,345 1,709

Avery Road Lake Access
Salaries & Benefits 1,656 1,193 1,846 2,050 2,091 2,131 2,172
Administration & Overhead 220 214 236 255 263 270 279
Operations & Maintenance 2,000 940 3,200 1,700 1,700 1,700 1,700
Vehicle & Hauling Costs 175 84 175 175 175 175 175
Shared Overhead 170 154 215 227 231 235 239

Total Avery Road Lake Access 4,221 2,586 5,672 4,407 4,460 4,511 4,565

Cherry Creek Falls
Salaries & Benefits 3,336 1,701 3,497 3,749 3,822 3,897 3,972
Administration & Overhead 220 283 236 255 263 270 279
Operations & Maintenance 4,854 4,214 7,046 6,076 5,546 5,550 5,600
Vehicle & Hauling Costs 250 107 250 250 250 250 250
Shared Overhead 352 318 415 420 428 434 443

Total Cherry Creek Falls 9,012 6,623 11,444 10,750 10,309 10,401 10,544

St. Mary's Lake
Salaries & Benefits 11,892 4,834 9,892 10,302 10,507 10,706 10,893
Administration & Overhead 1,275 976 1,346 1,422 1,452 1,484 1,516
Operations & Maintenance 14,150 8,046 22,250 9,750 7,750 7,750 9,750
Vehicle & Hauling Costs 300 75 331 300 300 300 300
Consulting & Professional Services 12,000
Shared Overhead 857 774 978 969 989 1,003 1,023

Area E Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Total St. Mary's Lake 28,474 14,704 46,797 22,743 20,998 21,243 23,482

Total Expenditures 43,010 25,475 65,605 39,388 37,500 37,500 40,300

Revenue less Expenditures 17,403 34,993 5,388 9,000 9,500 10,000 10,000

Transfers to Reserves (8,000) (8,000) (8,500) (9,000) (9,500) (10,000) (10,000)
Transfers from Reserves 4,000

Surplus (Deficit) 9,403 26,993 888

Reserve Funds 35,372

Area E Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 Manager Review 

Date: December 13, 2021 
Submitted by: Colin Peet, CV Recreation Services Superintendent 
Service Name: Electoral Area F Parks 
Service Purpose: To operate and maintain day use parks, a walking trail, a ballpark and a 

public beach for public use and enjoyment 
Participants: Electoral Area F 

Operational Items: 

• Fairmont Walking Path provides a safe, paved alternative walking trail along Hwy 93/95
for Fairmont Hot Springs residents. The path begins at the intersection of Fairmont Resort
Rd & Hot Springs Rd and travels down alongside Creekside Golf course ending on
Columbia River Rd next to the Fire station. Anticipated Budget items include an increase to
the maintenance budget to include winter maintenance insurance increases.
• $500 Signage 
• $5,500 Winter snow removal

• Windermere Beach provides residents with day use beach & water access along Lake
Windermere. Located at the intersection of Selkirk Street & Columbia Ave in Windermere,
the beach has many concrete picnic tables, genderless washrooms & a roped swim area.
Anticipated budget items include a new playground border, a new garbage removal crane
and septic system pumping.
• $2,500 Playground Border
• $2,200 Garbage Crane
• $1,000 Septic pump out

• Crossroads Ballpark provides residents with 3 softball fields, 1 baseball field, washroom
facilities & a concessions. Located along Hwy 93/95, the Crossroads Ballpark sits behind
the CV Chamber office. Anticipated budget items include septic maintenance contract,
chain-link fencing repairs, safety netting replacements and the renewal of the facility
maintenance contract.
• $21,500 Seasonal maintenance contract renewal 
• $7,500 Fencing & Netting replacement & repairs 
• $2,200 Garbage Crane 
• $1,750 Maintenance shed & roof repairs 

• Windermere Community Trail Take over operations in 2023 – Budget $10,000 estimated
for O&M

[Enter Capital Items] 

File : Fhh 503 001 
 Dept. File: 

Capital Items: 
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CFO Comments: 

• Estimated 2022 tax increase $13,000 and $14,250 in 2023 (reflecting the maintenance
of a new path in Windermere).



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $76,000 $76,000 $89,000 $103,250 $103,250 $105,500 $105,500
Local Government Grants & Regional Transfers 15,500 15,590 5,500 5,500 5,500 5,500 5,500
Fees & Charges 6,000 5,415 6,000 6,000 6,000 6,000 6,000
Prior Period Surplus 8,543 8,543 4,535 4,000 3,000 3,000 3,000

Total Revenue 106,043 105,548 105,035 118,750 117,750 120,000 120,000

Expenditures

Salaries & Benefits 971 1,329 1,110 1,241 1,651 1,199 1,315
Administration & Overhead 420 420 420 420 420 420
Operations & Maintenance 10,000 10,000 10,000 10,000
Shared Overhead 128 116 160 156 160 163 167

Total General 1,519 1,444 1,690 11,817 12,231 11,782 11,902

Windermere Beach
Salaries & Benefits 18,102 20,638 18,781 19,229 19,495 19,879 20,149
Administration & Overhead 1,025 977 1,121 1,197 1,227 1,259 1,291
Operations & Maintenance 11,000 7,624 12,700 11,000 8,000 11,000 8,000
Vehicle & Hauling Costs 500 423 500 500 500 500 500
Telephone & Utilities 300 342 400 400 400 400 400
Shared Overhead 730 659 867 861 878 889 907

Total Windermere Beach 31,657 30,663 34,369 33,187 30,500 33,927 31,247

Crossroads Ballpark
Salaries & Benefits 6,104 8,387 6,681 6,968 7,106 7,249 7,393
Administration & Overhead 1,050 909 1,171 1,247 1,277 1,309 1,341
Operations & Maintenance 16,000 13,930 20,050 16,100 16,100 16,100 16,100
Vehicle & Hauling Costs 400 580 450 450 450 450 450
Consulting & Professional Services 22,500 20,672 23,500 28,000 28,000 28,000 28,000
Telephone & Utilities 1,800 117 1,800 1,800 1,800 1,800 1,800
Shared Overhead 725 655 873 870 889 900 918

Total Crossroads Ballpark 48,579 45,251 54,525 55,435 55,622 55,808 56,002

Fairmont Walking Path
Salaries & Benefits 2,935 2,340 3,294 3,540 3,611 3,683 3,757

Area F Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Administration & Overhead 155 128 214 229 235 242 248
Operations & Maintenance 2,750 2,773 6,000 6,000 6,000 6,000 6,000
Vehicle & Hauling Costs 100 100 100 100 100 100 100
Shared Overhead 348 314 432 442 451 458 466

Fairmont Walking Path 6,288 5,655 10,040 10,311 10,397 10,483 10,571

Total Expenditures 88,043 83,013 100,624 110,750 108,750 112,000 109,722

Revenue less Expenditures 18,000 22,535 4,411 8,000 9,000 8,000 10,278

Transfers to Reserves (8,000) (8,000) (8,000) (8,000) (9,000) (8,000) (8,000)
Transfers from Reserves 25,000 20,196 6,450
Capital Expenditures (35,000) (30,196)

Surplus (Deficit) 4,535 2,861 2,278

Reserve Funds 41,720
Capital Reserve 4,841

Area F Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 Manager Review  

 
Date: January 21, 2022 
Submitted by: Colin Peet, CV Recreation Services Superintendent  
Service Name: Electoral Area G Parks 
Service Purpose: To operate and maintain day use parks and school walking path for 

public use and enjoyment 
Participants: Electoral Area G 
 

Operational Items: 
 
• Edgewater Path provides a safe, gravelled walking path for Edgewater Elementary 

students which travels along Sinclair Street. Anticipated budget items include 
• $1000 • Winter path gravel/sand 

  
 
• Selkirk Park provides residents with day use greenspace area for residents of Wilmer.  

• $1250 • Tree removal, weed control, signage 
 
 

 

 
• [Enter Capital Items] 
 

CFO Comments: 
 
• No tax increases projected for 2022.  Increases of $500 per year projected from 2023 on, 

pending operational results.   
 
 

File : Q ge 126 002 IR 
 Dept. File:   

 

Capital Items: 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $5,000 $5,000 $5,000 $5,500 $6,000 $6,500 $7,000
Prior Period Surplus 23,069 23,069 22,727 18,204 13,623 9,364 5,426

Total Revenue 28,069 28,069 27,727 23,704 19,623 15,864 12,426

Expenditures

Edgewater Path
Salaries & Benefits 2,587 2,994 2,948 3,185 3,248 3,313 3,380
Administration & Overhead 370 214 386 405 413 420 429
Operations & Maintenance 1,850 478 1,150 1,150 1,150 1,150 1,150
Shared Overhead 307 277 385 398 405 411 420

Total Edgewater Path 5,114 3,963 4,869 5,138 5,216 5,294 5,379

Wilmer Community Park
Salaries & Benefits 2,184 868 2,549 2,812 2,896 2,983 3,071
Administration & Overhead 280 128 339 354 360 367 373
Operations & Maintenance 1,250 1,250 1,250 1,250 1,250 1,250
Shared Overhead 425 384 516 527 537 544 555

Total Wilmer Community Park 4,139 1,379 4,654 4,943 5,043 5,144 5,249

Total Expenditures 9,253 5,342 9,523 10,081 10,259 10,438 10,628

Revenue less Expenditures 18,816 22,727 18,204 13,623 9,364 5,426 1,798

Surplus (Deficit) 18,816 22,727 18,204 13,623 9,364 5,426 1,798

Area G Parks
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 23, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Cranbrook Library Contribution 
Service Purpose: To contribute to operating and capital costs of the Cranbrook Public 

Library 
Participants: Electoral Area C 

Operational Items: 

• Budget includes $1,156 in operating costs.
• Advertising costs of $1,200 per year for Electoral Area Representatives.

Capital Items: 

• None.

CFO Comments: 

• Tax increase of $4,000 = 2.2% in 2022 and estimated increase of 4.0% in 2023 pending
operational results in 2022.

• Continuing to utilize surplus to mitigate tax increases.
• Capital upgrade project debenture matures in 2025.
• Potential of exterior building improvements in next few years.

File : Fhh 503 001 
 Dept. File: [Enter File #] 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $181,000 $181,000 $185,000 $191,200 $195,600 $199,200 $182,500
Payments in Lieu of Taxes 6,500 6,500 6,000
Prior Period Surplus 8,187 8,187 4,644 1,000

Total Revenue 195,687 195,687 195,644 192,200 195,600 199,200 182,500

Expenditures

Salaries & Benefits 1,075 483 1,828 1,046 1,062 1,140 1,164
Administration & Overhead 1,200 719 1,200 1,200 1,200 1,200 1,200
Grants 189,728 189,725 192,488 189,828 193,208 196,728 180,000
Shared Overhead 128 116 128 126 130 132 136

Total General 192,131 191,042 195,644 192,200 195,600 199,200 182,500

Total Expenditures 192,131 191,042 195,644 192,200 195,600 199,200 182,500

Revenue less Expenditures 3,556 4,644

Surplus (Deficit) 3,556 4,644

Cranbrook Library Contribution
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   February Board   

 
Date: February 18, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Public Library Grants-In-Aid Service 
Service Purpose: To assist in funding library services in the RDEK Region (except 

Cranbrook) 
Participants: All municipalities and Electoral Areas, except Cranbrook and Area C 
 

Operational Items: 
 
• The Public Library Grants-In-Aid Service funding is divided into three subregions.  The 

Columbia Valley Subregion which includes Invermere, Radium Hot Springs, Canal Flats 
and Areas F & G.  The Central Subregion includes Kimberley and Electoral Area E.  The 
Elk Valley Subregion includes Fernie, Sparwood, Elkford and Areas A & B.  Property 
owners within each Subregion are taxed only for library grants provided in their Subregion. 

 
• The budgets for all three Subregions include an annual 2% inflationary increase.   
 
• In 2019, the Board granted an increase of $11,000 to the Invermere Public Library and 

$11,000 to the Radium Public Library and the RDEK amended the Library Grants in Aid 
Bylaw to increase the Columbia Valley maximum funding to $213,000.  In 2020 these two 
Libraries received the standard 2% inflationary increase.  

 
• In 2021 Invermere was approved for an additional $9,995 (above the 2% inflationary 

increase making their grant $121,890) to bring them up to $131,885.  Invermere has 
requested a grant with no increase in 2022, keeping it at $131,885. 

 
• In 2021 Radium Public Library received the same percentage increase as Invermere, 

increasing grant to $41,523 in 2021. Radium request for an additional $424 to bring the 
inflationary adjustment to 3% resulting in a total grant of $42,777 denied after review by the 
Board February 18, 2022.   

 
• Invermere Public Library would like to see a review of funding allocations with an emphasis 

on per capita allocations. A challenge to per capita allocations is determining which 
populations are served by each library, particularly in a system where both libraries are 
mandated to serve the entire Columbia Valley by agreement.  

 
• A request to review funding allocations for the CV Libraries will be submitted to the next 

RDEK Strategic Priorities meeting.   
 

Capital Items: 
 
• None. 
 

File : Fhh 503 001 
 Dept. File: Shh 065 008 
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CFO Comments: 
• Overall tax increase of $2,723 = 0.9% (lower due to 2021 operational results and Invermere 

request for no inflationary increase) which breaks down to:  
o Columbia Valley Subregion decrease $194 = -0.1%. 
o Central Subregion Increase $1,975 = 2.1%. 
o Elk Valley Subregion increase $942 = 2.1%. 
 

 
 

 

 

 

 

 

 

  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $306,355 $306,355 $309,078 $320,975 $327,515 $334,180 $340,990
Payments in Lieu of Taxes 390
Local Government Grants & Regional Transfers 6,525 6,927 6,900 6,900 6,900 6,900 6,900
Prior Period Surplus 1,946 1,946 2,447

Total Revenue 314,826 315,617 318,425 327,875 334,415 341,080 347,890

Expenditures

Salaries & Benefits 1,879 737 1,777 1,856 1,899 1,938 1,986
Administration & Overhead 1,100 608 1,200 1,200 1,200 1,200 1,200
Grants 311,624 311,624 315,218 324,592 331,084 337,705 344,461
Shared Overhead 223 201 230 227 232 237 243

Total General 314,826 313,170 318,425 327,875 334,415 341,080 347,890

Total Expenditures 314,826 313,170 318,425 327,875 334,415 341,080 347,890

Revenue less Expenditures 2,447

Surplus (Deficit) 2,447

Libraries Grant-In-Aid
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

1 of 1
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $11,300 $11,300 $11,300 $11,300 $11,300 $11,300 $11,300
Prior Period Surplus 178 178 337 299 256 208 156

Total Revenue 11,478 11,478 11,637 11,599 11,556 11,508 11,456

Expenditures

Salaries & Benefits 226 11 205 210 215 219 223
Grants 11,100 11,100 11,100 11,100 11,100 11,100 11,100
Shared Overhead 32 29 33 33 33 33 34

Total General 11,358 11,141 11,338 11,343 11,348 11,352 11,357

Total Expenditures 11,358 11,141 11,338 11,343 11,348 11,352 11,357

Revenue less Expenditures 120 337 299 256 208 156 99

Surplus (Deficit) 120 337 299 256 208 156 99

Brisco Community Hall & Cemetery
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022

1 of 1



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Requisition $9,375 $9,375 $9,375 $9,375 $9,375 $9,375 $9,375
Prior Period Surplus (124) (124) 373

Total Revenue 9,251 9,251 9,748 9,375 9,375 9,375 9,375

Expenditures

Salaries & Benefits 490 123 331 333 333 332 331
Grants 8,700 8,700 9,375 9,000 9,000 9,000 9,000
Shared Overhead 61 55 42 42 42 43 44

Total General 9,251 8,878 9,748 9,375 9,375 9,375 9,375

Total Expenditures 9,251 8,878 9,748 9,375 9,375 9,375 9,375

Revenue less Expenditures 373

Surplus (Deficit) 373

Wilmer Community Club
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   February Board   

 
Date: January 19, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Wasa Recreation Contribution Service 
Service Purpose: To provide annual grant funding to the Wasa Recreation Society toward 

the cost of operating and maintenance of community amenities including 
a community hall, outdoor kitchen area, tennis courts, outdoor ice arena, 
public washroom facility, softball fields, Wasa Lions Trail and playground.  

Participants: All properties within the Wasa Recreation Contribution Service Area 
 

Operational Items: 
 
• Annual grant funding of $12,000 in 2022 and $20,000 from 2023 – 2026 is 

budgeted to be provided to the Wasa Recreation Society, who will distribute 50% of 
the grant to the Wasa and District Lions Club for operating and maintenance costs 
of the amenities that they operate.   

• Reimbursement to the RDEK of $10,000 for costs incurred to establish the service.  
The actual cost was $15,065.   

• Wages of $4,680 for the first parcel tax roll and taxation process, preparation of 
agreements, etc.  

• Any surplus at the end of a fiscal year is carried over to the following year.   
 

Capital Items: 
 
•  
 

CFO Comments: 
 
• 2022 parcel tax of $27,280 in 2022 = $44.86 per parcel (640 parcels), including 5.25% 

Provincial collection fee.   
• Wasa Recreation Contribution Service Parcel Tax Bylaw 3098 was adopted on January 14, 

2022.   
 
 

File: Fhh 503 001 
 Dept. File: [Enter File #] 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $27,280 $20,400 $20,400 $20,400 $20,400
Prior Period Surplus (10,000)

Total Revenue 17,280 20,400 20,400 20,400 20,400

Expenditures

Salaries & Benefits 5,057 4,080 355 355 355 355
Administration & Overhead 3,542 650
Consulting & Professional Services 853
Grants 12,000 20,000 20,000 20,000 20,000
Shared Overhead 548 550 45 45 45 45

Total General 10,000 17,280 20,400 20,400 20,400 20,400

Total Expenditures 10,000 17,280 20,400 20,400 20,400 20,400

Revenue less Expenditures (10,000)

Surplus (Deficit) (10,000)

Wasa Recreation
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 31, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Edgewater Sewer System 
Service Purpose: Regulate and manage the sewer system 
Participants: Edgewater community 

Operational Items: 

• Salaries and Benefits increase $7,039 with the additional work planned for 2022.
• Sewer System Maintenance increase $36,000 to complete sewer main and lift station

flushing, maintenance on the lagoon access road, and bulrush removal in the lagoons.
• Sampling and Monitoring increase $1,800 with the requirement to complete the 5-week

Columbia River monitoring.
• Consulting decreases $3000 with the completion of the annual effluent monitoring report in

2021.
• The Bylaw adopted in 2021 increased User Fees $1.50/month for Residential and

$1.00/month for Valley’s Edge Park in 2022 and 2023. The same User Fee increase is
anticipated in 2024 and 2025.

Capital Items: 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $3,200.

CFO Comments: 

• No increase to parcel tax in 2022.
• Additional contributions to reserves required in future budgets.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $70,000 $70,000 $70,000 $70,000 $70,000 $70,000 $70,000
Fees & Charges 91,552 93,723 96,090 104,462 108,834 117,206 118,392
Prior Period Surplus 62,892 62,892 70,518 27,048 25,023 16,061 18,540

Total Revenue 224,444 226,615 236,608 201,510 203,857 203,267 206,932

Expenditures

Salaries & Benefits 59,986 56,813 67,025 69,606 70,903 72,177 73,578
Administration & Overhead 9,362 9,301 6,094 6,041 6,196 6,352 6,509
Operations & Maintenance 22,570 12,648 58,370 19,970 31,670 13,070 32,970
Vehicle & Hauling Costs 4,500 3,451 4,500 4,500 4,500 4,500 4,500
Consulting & Professional Services 4,000 3,450 1,000 5,000 1,000 4,000 1,000
Telephone & Utilities 25,900 18,868 25,900 26,100 26,100 26,100 26,100
Shared Overhead 6,917 6,245 8,471 8,270 8,427 8,528 8,700

Total General 133,235 110,776 171,360 139,487 148,796 134,727 153,357

Total Expenditures 133,235 110,776 171,360 139,487 148,796 134,727 153,357

Revenue less Expenditures 91,209 115,839 65,248 62,023 55,061 68,540 53,575

Transfers to Reserves (38,000) (38,000) (40,000) (42,000) (44,000) (46,000) (48,000)
Capital Expenditures (5,700) (7,321) (3,200) (9,000)

Surplus (Deficit) 47,509 70,518 22,048 20,023 11,061 13,540 5,575

Capital Reserve 323,052
Operating Reserve 63,007

Edgewater Sewer
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

1 of 1
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2022 Budget Information Report 

   February Board   

 
Date: January 31, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Holland Creek Sewage Collection System 
Service Purpose: Regulate and manage the sewage collection system 
Participants: Holland Creek area (Lakeview Meadows, Antler Ridge, Cottages, 

Cottages at Copper Point, & Swansea Heights) 
 

Operational Items: 
 
• Salaries and Benefits increase $14,939 with the potential addition of PrairieWIND to the 

Service Area and to complete the work planned for 2022. 
• Sewer Maintenance continues to include the possible replacement of a Lift Station pump 

for $15,000 and sewer system flushing. 
• Bulk Sewer Purchase includes service increases from Kinbasket Water and Sewer 

Company which are 16% (single family) and 30% (multi family) in 2022 and 2.5% (single 
and multi family) each year from 2023 to 2026. 

• User Fee increases each year of $0.50/month for Residential are anticipated in January 
2023, 2024, and 2025 which creates additional revenue of $2,472 (2023), $4,944 (2024), 
$7,416 (2025), and $9,888 (2026). 
 

 

Capital Items: 
 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $3,200.  
 

CFO Comments: 
 
• Parcel tax increase of $13,000 in 2022 and expected to increase to $284,000 by 2026. 
 

File : Fhh 503 001 
 Dept. File: Yhh 502 001 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $198,500 $198,500 $211,500 $239,000 $255,000 $273,000 $284,000
Fees & Charges 79,704 80,300 82,560 85,032 87,504 89,976 92,448
Prior Period Surplus 21,237 21,237 39,000 16,224 5,000 5,000 5,000

Total Revenue 299,441 300,036 333,060 340,256 347,504 367,976 381,448

Expenditures

Salaries & Benefits 42,700 48,327 57,506 59,365 59,723 61,795 63,081
Administration & Overhead 7,612 7,322 5,101 5,402 5,479 5,558 5,637
Operations & Maintenance 238,600 195,340 253,483 244,015 249,492 255,469 276,435
Vehicle & Hauling Costs 4,000 2,999 4,000 4,000 4,000 4,000 4,000
Consulting & Professional Services 1,000 2,000
Telephone & Utilities 4,600 3,409 4,600 4,900 4,900 4,900 4,900
Shared Overhead 4,875 4,402 7,265 7,047 7,173 7,254 7,395

Total General 302,387 261,800 331,955 325,729 332,767 338,976 361,448

Total Expenditures 302,387 261,800 331,955 325,729 332,767 338,976 361,448

Revenue less Expenditures (2,946) 38,237 1,105 14,527 14,737 29,000 20,000

Transfers to Reserves (10,000) (10,000) (10,000) (20,000) (20,000) (20,000) (20,000)
Transfers from Reserves 16,746 12,095 5,473 5,263
Capital Expenditures (3,800) (5,229) (3,200) (9,000)

Surplus (Deficit) 23,007

Capital Reserve 173,089
Operating Reserve 134,774

Holland Creek Sewer
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 31, 2021 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Baltac Sewage Collection System 
Service Purpose: Regulate and manage the sewage collection system 
Participants: Baltac community 

Operational Items: 

• Salaries and Benefits decrease $1,858 with the work planned for 2022.

Capital Items: 

• No Capital items for 2022.

CFO Comments: 

• Decrease of $30,000 in 2022 parcel to $150,000 = decrease of $217.39 per parcel.  138
parcels paying $1,086.96 in 2022.

• Debenture renewed in fall 2021, next renewal 2026.  Debenture matures 2036.  Interest
rate went from 4.2% to 1.47%, principal payments increased due to lower capitalization
rate.  Interest costs $68,250 lower each year, principal payments $6,956 higher each year,
net savings $61,295 each year.

• Operating Reserve Contribution changes to $10,000/year (2022 to 2026) and Capital
Reserve Contribution changes to $90,000 (2022), and $30,000 (2023 to 2026).

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $180,000 $180,000 $150,000 $150,000 $150,000 $150,000 $150,000
Prior Period Surplus 55,784 55,784 96,939 34,340 16,511 13,523 10,402

Total Revenue 235,784 235,784 246,939 184,340 166,511 163,523 160,402

Expenditures

Salaries & Benefits 9,310 1,592 7,452 7,675 7,806 7,922 8,083
Administration & Overhead 355 307 384 410 421 432 443
Operations & Maintenance 14,968
Vehicle & Hauling Costs 80 46 80 80 80 80 80
Consulting & Professional Services 13,000 15,000
Interest 105,000 70,875 36,750 36,750 36,750 36,750 36,750
Shared Overhead 1,101 994 947 928 945 951 971

Total General 143,814 73,814 45,613 60,843 46,002 46,135 46,327

Total Expenditures 143,814 73,814 45,613 60,843 46,002 46,135 46,327

Revenue less Expenditures 91,970 161,969 201,326 123,497 120,509 117,388 114,075

Debt Principal Repayment (60,030) (60,030) (66,986) (66,986) (66,986) (66,986) (66,986)
Transfers to Reserves (5,000) (5,000) (100,000) (40,000) (40,000) (40,000) (40,000)

Surplus (Deficit) 26,940 96,939 34,340 16,511 13,523 10,402 7,089

Capital Reserve 65,154

Baltac Sewer
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Prior Period Surplus $1,024 $1,024 $1,024 $1,024 $1,024 $1,024 $1,024

Total Revenue 1,024 1,024 1,024 1,024 1,024 1,024 1,024

Expenditures

Consulting & Professional Services 1,024 1,024 1,024 1,024 1,024 1,024

Total General 1,024 1,024 1,024 1,024 1,024 1,024

Total Expenditures 1,024 1,024 1,024 1,024 1,024 1,024

Revenue less Expenditures 1,024

Surplus (Deficit) 1,024

Holland Creek Storm Sewer
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   February Board   

 
Date: February 2, 2022 
Submitted by: Holly Ronnquist, CFO 
Service Name: Columbia Valley Septage  
Service Purpose:  To support septage disposal for businesses and residents of the 

Columbia Valley 
Participants: Portions of Electoral Areas F and G not serviced with community sewer 
 
 

Operational Items: 
 
• In 2005, in order to address the need for a location to dispose of liquid waste from septic 

tanks, etc., a receiving facility was constructed onto the Kinbasket sewer system on the 
Shuswap Reserve.  The construction cost of $330,000 was funded by the RDEK (repaid 
through taxation of the Columbia Valley Septage service area), and the operations and 
maintenance is the responsibility of the Kinbasket Water and Sewer Company (Kinbasket), 
who levy tipping fees in order to cover their costs and earn a profit.  The debt from the 
original construction was paid off in 2011.   

• The facility received repairs, as well at the addition of a filter system to prevent similar 
future damage in 2020.  In the spirit of the original arrangement, Kinbasket has agreed to 
fund the repairs to the facility, and the RDEK is responsible for the upgrades to the 
infrastructure.  Upgrades were budgeted at $84,630 but came in at $59,851.  

 

Capital Items: 
 
• None. 
 

CFO Comments: 
 
• No taxation for 2022 to 2026. 
• The Columbia Valley Septage service was inactive since 2011 and taxation took place in 

2017 and 2018 for the above project.   
• Surplus of $24,594 in 2021.  Monies will stay in surplus until needed.  
 
 

File : Fhh 503 001 
  



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Prior Period Surplus $24,839 $24,839 $24,776 $24,594 $24,410 $24,222 $24,045

Total Revenue 24,839 24,839 24,776 24,594 24,410 24,222 24,045

Expenditures

Salaries & Benefits 156 50 162 166 170 160 181
Shared Overhead 15 13 20 18 18 17 20

Total General 171 63 182 184 188 177 201

Total Expenditures 171 63 182 184 188 177 201

Revenue less Expenditures 24,668 24,776 24,594 24,410 24,222 24,045 23,844

Surplus (Deficit) 24,668 24,776 24,594 24,410 24,222 24,045 23,844

CV Septage
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/8/2022
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2022 Budget Information Report 

 February Board 

Date: December 22, 2021 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: West Fernie Water and Sewer Infrastructure Upgrade 
Service Purpose: Upgrade the water distribution system, install a sanitary sewer collection 

system, and storm drainage system. 
Participants: West Fernie community 

Operational Items: 

• Project is now complete.  No further need for this service.

Capital Items: 

CFO Comments: 

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Provincial Grants $133,333
Transfer From Other Funds 67,891 1,906

Total Revenue 201,224 1,906

Expenditures

Salaries & Benefits 1,096 1,604
Vehicle & Hauling Costs 82
Telephone & Utilities 2
Shared Overhead 128 116

Total General 1,224 1,803

Total Expenditures 1,224 1,803

Revenue less Expenditures 200,000 103

Capital Expenditures (200,000) (103)

West Fernie Infrastructure
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   February Board   

 
Date: December 22, 2021 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Holland Creek Water Distribution System 
Service Purpose: Regulate and manage the water distribution system 
Participants: Holland Creek area (Lakeview Meadows, Antler Ridge, Cottages, & 

Cottages at Copper Point) 
 

Operational Items: 
 

• Staff Salaries and Benefits increase $12,633 with the potential addition of PrairieWIND 
to the Service Area and to complete the work planned for 2021. 

• Bulk Water Purchase includes service increases from Kinbasket Water and Sewer 
Company which are 18% (single family), 33% (multi family), and 38% (irrigation) in 2022 
and 2.5% (single, multi family, and irrigation) each year from 2023 to 2026. 

 
 

Capital Items: 
 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $3,200.   
 

CFO Comments: 
 

• Parcel tax increase of $30,000 in 2022 and expected to increase to $206,000 in 2025 = 
124% over 4 years due to large increases in bulk water contract. 

• Estimated 2022 cost for fees/taxes = $628 which is a $74 increase.  401 parcels. 
 

 
 

File : Fhh 503 001 
 Dept. File: Yhh 502 001 

 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $92,000 $92,000 $122,000 $183,000 $194,000 $206,000 $206,000
Fees & Charges 130,466 133,260 130,474 129,674 130,474 129,674 130,474
Prior Period Surplus 117,011 117,011 75,402 10,000 5,000

Total Revenue 339,477 342,271 327,876 322,674 329,474 335,674 336,474

Expenditures

Salaries & Benefits 43,302 48,781 59,417 59,088 59,769 60,782 61,780
Administration & Overhead 8,333 8,171 5,426 5,685 5,750 5,817 5,885
Operations & Maintenance 180,972 170,717 212,521 214,799 225,725 225,166 231,359
Vehicle & Hauling Costs 4,000 2,979 4,000 4,000 4,000 4,000 4,000
Consulting & Professional Services 1,000 1,000
Telephone & Utilities 900 1,032 1,200 1,200 1,200 1,200 1,200
Shared Overhead 4,916 4,438 7,112 6,902 7,030 7,109 7,250

Total General 242,423 236,117 289,676 292,674 304,474 304,074 311,474

Total Expenditures 242,423 236,117 289,676 292,674 304,474 304,074 311,474

Revenue less Expenditures 97,054 106,154 38,200 30,000 25,000 31,600 25,000

Transfers to Reserves (25,000) (25,000) (25,000) (25,000) (25,000) (25,000) (25,000)
Capital Expenditures (4,200) (5,752) (3,200) (6,600)

Surplus (Deficit) 67,854 75,402 10,000 5,000

Capital Reserve 464,501
Operating Reserve 111,678

Holland Creek Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

1 of 1
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2022 Budget Information Report 

 February Board 

Date: December 22, 2021 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Windermere Community Water System  
Service Purpose: Regulate and manage the water system 
Participants: Windermere community 

Operational Items: 

• Staff Salaries and Benefits decrease by approximately $4,433 with the work planned in
2022.  Salaries are projected at $504 when upgrades are completed and administration is
for tax collection and debenture payments.

Capital Items: 

• Expenditures in 2022 include $796,000 for:
- engineering and construction of water system upgrades,
- assessing Development Cost Charges, and
- completing the Water System Master Plan

• Expenditures in 2023 include $718,971 for:
- engineering, and construction of water system upgrades

CFO Comments: 

• Frontage Tax will continue at $156,000, est 640 parcels (reversed one in 2021) = $244 on
the average parcel.

• 2022 Parcel Tax estimated to be 640 parcels (reversed one in 2021) = $228 per parcel.
• Estimated total frontage tax/parcel tax in 2022 = $472 for the average parcel. (not included

the 5.25% Provincial collection fee).
• Interest on the 2nd debenture (only locked in for 5 years due to financing challenges

experienced at onset of Covid-19) estimated to increase from 0.91% in the current term to
2.25% in 2025 resulting in estimated parcel tax increase of $28,809 = $45 increase in
2026.

• The project was approved by electors with an estimated maximum of $550 for the parcel
tax and total average frontage tax/parcel tax of $790.  Actual estimated tax of $472 is 60%
of the original estimate as a result of receiving grant funding.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $301,723 $301,432 $301,723 $301,723 $302,291 $302,291 $331,100

Total Revenue 301,723 301,432 301,723 301,723 302,291 302,291 331,100

Expenditures

Salaries & Benefits 42,920 27,893 38,380 39,554 504 504 504
Consulting & Professional Services 746
Interest 99,365 100,708 99,365 99,365 99,365 99,365 128,174
Shared Overhead 5,091 4,596 5,127 4,941 64 64 64

Total General 147,376 133,943 142,872 143,860 99,933 99,933 128,742

Total Expenditures 147,376 133,943 142,872 143,860 99,933 99,933 128,742

Revenue less Expenditures 154,347 167,489 158,851 157,863 202,358 202,358 202,358

Debt Principal Repayment (202,358) (202,358) (202,358) (202,358) (202,358) (202,358) (202,358)
Debt Borrowing 1,826,622 209,309 839,507 763,466
Capital Expenditures (1,778,611) (174,439) (796,000) (718,971)

Windermere Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022

1 of 1

cpollard
Highlight



2022 Budget Information Report 

 February Board 

Date: January 23, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Elko Community Water System 
Service Purpose: Regulate and manage the community water system 
Participants: Elko community 

Operational Items: 

• Water System Maintenance decreases $40,050 with the completion of the installation of the
well motor, pump, and water level monitor.

• The Bylaw adopted in 2020 increased User Fees $4.00/month for Residential in 2022 and
2023. The same User Fee increase is anticipated in 2024 and 2025.

Capital Items: 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $800.
• 2023 pumphouse piping and valves project required in 2023 for approximately $100,000.

CFO Comments: 

• No change to frontage tax in 2022.  Bylaw is at max $32,998 (unless there has been more
frontage added in).  No frontage tax increase since prior to 2011.

• 2023 pumphouse capital project funded $30,000 from the capital reserve and assumes
$70,000 from the Community Works Fund.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $32,998 $32,998 $32,998 $32,998 $32,998 $32,998 $32,998
Local Government Grants & Regional Transfers 70,000
Fees & Charges 38,712 36,120 38,688 41,664 47,640 46,128 46,128
Prior Period Surplus 41,876 41,876 13,133 9,511 5,000 5,000 5,000

Total Revenue 113,586 110,994 84,819 154,173 85,638 84,126 84,126

Expenditures

Salaries & Benefits 28,761 24,479 27,188 28,135 28,589 28,415 29,491
Administration & Overhead 2,931 2,120 2,606 2,702 2,759 2,820 2,882
Operations & Maintenance 42,550 39,149 2,500 5,050 6,500 3,050 2,500
Vehicle & Hauling Costs 1,300 1,184 1,300 1,300 1,300 1,300 1,300
Consulting & Professional Services 1,000 20,000
Telephone & Utilities 19,200 17,849 19,200 19,700 19,700 20,200 20,200
Shared Overhead 3,412 3,080 3,714 3,605 3,658 3,612 3,745

Total General 98,154 87,861 56,508 61,492 62,506 79,397 60,118

Total Expenditures 98,154 87,861 56,508 61,492 62,506 79,397 60,118

Revenue less Expenditures 15,432 23,133 28,311 92,681 23,132 4,729 24,008

Transfers to Reserves (10,000) (10,000) (18,000) (20,000) (22,000) (22,000) (22,000)
Transfers from Reserves 30,000 20,000
Capital Expenditures (800) (100,000)

Surplus (Deficit) 5,432 13,133 9,511 2,681 1,132 2,729 2,008

Capital Reserve 29,200
Operating Reserve 57,481

Elko Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 23, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Moyie Water System 
Service Purpose: Regulate and manage the water system 
Participants: Moyie community 

Operational Items: 

• Staff Salaries and Benefits increase $3,728 to reflect the work planned for 2022.
• Water System Maintenance is $15,950 and includes the $10,000 watermain valve

replacement at the reservoir that was not completed in 2021.
• User Fee increase of $4/month for residential connections to occur in July each year, 2022

to 2026.  Additonal revenue from fee increase will be $1,656 (2022), $4,968 (2023), $8,280
(2024), $11,592 (2025), and $14,904 (2026). User Fee Amendment Bylaw required in
2022.

Capital Items: 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $800.

CFO Comments: 

• No change to parcel tax at $5,102.  Parcel tax covers debt and interest on debenture only.
• Frontage tax reduced by $2,000 = 7.4% = average decrease between $15 and $45

(depending on frontage size) in 2022.  Additional budgeted reductions of $2,000 in 2023
and $2,000 to 2024 bringing frontage tax to $21,000 in 2024.  Frontage tax was reduced in
2021 by 7%.

• Debenture matures in 2026, refinancing of final term information expected in July 2022.
• Utilizing $4,500 from reserves for ground water protection plan in 2024.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $32,102 $32,102 $30,102 $28,102 $26,102 $26,102 $26,102
Fees & Charges 39,225 40,011 41,013 47,325 47,637 50,949 54,261
Prior Period Surplus 23,439 23,439 25,462 14,418 15,067 4,867

Total Revenue 94,766 95,552 96,577 89,845 88,806 77,051 85,230

Expenditures

Salaries & Benefits 28,676 26,549 32,404 33,371 34,715 33,620 34,795
Administration & Overhead 3,547 2,518 3,188 3,312 3,384 3,467 3,550
Operations & Maintenance 15,400 13,362 15,950 7,900 4,950 4,900 4,950
Vehicle & Hauling Costs 1,300 1,256 1,300 1,300 1,300 1,300 1,300
Consulting & Professional Services 500 20,000
Telephone & Utilities 5,400 4,438 5,400 5,400 5,900 5,900 5,900
Interest 1,958 1,958 1,958 1,958 1,958 1,958 1,958
Shared Overhead 3,173 2,865 4,015 3,893 3,949 3,895 4,041

Total General 59,454 52,946 64,215 57,634 76,156 55,040 56,494

Total Expenditures 59,454 52,946 64,215 57,634 76,156 55,040 56,494

Revenue less Expenditures 35,312 42,606 32,362 32,211 12,650 22,011 28,736

Debt Principal Repayment (3,144) (3,144) (3,144) (3,144) (3,144) (3,144) (3,144)
Transfers to Reserves (14,000) (14,000) (14,000) (14,000) (14,000) (14,000) (14,000)
Transfers from Reserves 4,500
Capital Expenditures (800)

Surplus (Deficit) 18,168 25,462 14,418 15,067 6 4,867 11,592

Capital Reserve 121,265
Operating Reserve 30,751

Moyie Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: December 22, 2021 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Timber Ridge Water 
Service Purpose: Manage capital upgrades by utilizing reserve funds 
Participants: Timber Ridge Community 

Operational Items: 

• Salaries and Benefits is $5,995 for watermain upgrades funded by remaining funds from
New Building Canada Fund.

Capital Items: 

• Expenditures includes $204,843 for the watermain upgrades funded by the New Building
Canada Fund.

CFO Comments: 

• 2022 parcel tax decreased $16,235 = $87.76 decrease on 185 parcels.
• Debenture renewed in spring for the final term (matures in 2026).  Interest rates went from

4.2% to 1.47% reducing interest payments by $18,813 per year.  Principal payments
increase $2,578 per year due to lower capitalization rates.  Net savings of $16,235 per
year.

• All reserves will be zero by the end of 2026
• The service will no longer exist after 2026.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $63,358 $63,358 $47,123 $47,123 $47,123 $47,123 $47,123
Provincial Grants 131,118 131,118
Prior Period Surplus 0 5,445

Total Revenue 194,476 63,358 183,686 47,123 47,123 47,123 47,123

Expenditures

Salaries & Benefits 6,268 3,465 5,988 268 268 268 268
Consulting & Professional Services 67
Interest 28,943 19,537 10,130 10,130 10,130 10,130 10,130
Shared Overhead 752 679 727 32 32 32 32

Total General 35,963 23,747 16,845 10,430 10,430 10,430 10,430

Total Expenditures 35,963 23,747 16,845 10,430 10,430 10,430 10,430

Revenue less Expenditures 158,513 39,611 166,841 36,693 36,693 36,693 36,693

Debt Principal Repayment (34,415) (34,415) (36,993) (36,993) (36,993) (36,993) (36,993)
Transfers from Reserves 72,579 74,995 300 300 300 300
Capital Expenditures (196,677) (204,843)

Surplus (Deficit) 5,196

Capital Reserve 661
Operating Reserve 75,580

Timber Ridge Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 21, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Edgewater Water System 
Service Purpose: Regulate and manage the water system 
Participants: Edgewater community 

Operational Items: 

• Staff Salaries and Benefits increase $16,342 to reflect the work planned for 2022.
• Water System Maintenance increases $8,366 and includes completion of the confined

space access upgrades to the Hewitt Road and Columbia Road PRV vaults, invasive weed
control and brush clearing along the Lake Baptiste siphon line right-of-way, and repair of
topsoil slough on Baptiste Dam if required.

• Consulting Fees includes $20,000 for the water model update to determine adequate fire
flows.

• The Bylaw adopted in 2020 increases User Fee base rate $3.00/month and Consumption
rate $0.10/m3 for Residential in 2020 and 2021. The same User Fee increase is anticipated
in 2022, 2023 and 2024.

Capital Items: 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $3,200.

CFO Comments: 

• Parcel taxes increasing $9,000 = $16.89 per parcel in 2022 to a parcel tax of $90,000 and
increasing to $100,000 by 2024.

• Contributions to reserves increasing over the five year plan for asset management.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $81,000 $81,000 $90,000 $98,000 $100,000 $100,000 $100,000
Fees & Charges 186,062 197,154 207,358 230,514 251,570 263,673 262,623
Prior Period Surplus 70,136 70,136 92,558 25,000 20,000 20,000 20,000

Total Revenue 337,198 348,290 389,916 353,514 371,570 383,673 382,623

Expenditures

Salaries & Benefits 115,222 95,518 131,564 134,195 137,937 141,296 143,022
Administration & Overhead 13,907 13,480 10,935 11,257 11,656 11,807 7,009
Operations & Maintenance 73,836 38,914 86,202 37,796 31,796 37,046 25,796
Vehicle & Hauling Costs 5,800 4,884 5,800 5,800 5,800 5,800 5,800
Consulting & Professional Services 13,000 632 23,500 63,000 11,000 33,000 1,000
Telephone & Utilities 9,200 7,318 9,600 9,600 10,100 10,100 10,100
Shared Overhead 13,983 12,625 16,724 16,190 16,487 16,670 16,996

Total General 244,948 173,372 284,325 277,838 224,776 255,719 209,723

Total Expenditures 244,948 173,372 284,325 277,838 224,776 255,719 209,723

Revenue less Expenditures 92,250 174,919 105,591 75,676 146,794 127,954 172,900

Transfers to Reserves (73,000) (73,000) (90,000) (100,000) (140,000) (122,000) (162,000)
Transfers from Reserves 30,000 9,000
Capital Expenditures (5,700) (9,361) (3,200) (9,000)

Surplus (Deficit) 13,550 92,558 12,391 5,676 6,794 5,954 10,900

Capital Reserve 73,000
Operating Reserve 83,273

Edgewater Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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2022 Budget Information Report 

 February Board 

Date: December 22, 2021 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Rushmere Water System 
Service Purpose: Regulate and manage the water system 
Participants: Rushmere community 

Operational Items: 

• Staff Salaries and Benefits increase $5,871 to reflect the work planned for 2022.
• Water System Maintenance includes connecting SCADA monitoring to the distribution

pumps and flowmeter to aid in troubleshooting the treatment plant.

Capital Items: 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $800.

CFO Comments: 

• No increase to parcel tax in 2022.  Estimated parcel tax increase of $8,000 in 2023 pending
operating results.

• Parcel taxes were reduced by $15,000 in 2021 as a result of lower debenture interest.
• Estimated 2022 cost for fees/taxes remain at $2,612.  44 parcels.

File : Fhh 503 001 
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2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $60,000 $60,000 $60,000 $68,000 $73,000 $74,000 $74,000
Fees & Charges 44,490 45,617 44,640 44,640 44,640 44,640 44,640
Prior Period Surplus 40,467 40,467 36,663 13,154 10,000 10,000 10,000

Total Revenue 144,957 146,085 141,303 125,794 127,640 128,640 128,640

Expenditures

Salaries & Benefits 46,180 40,728 52,051 53,786 54,822 55,701 56,967
Administration & Overhead 2,770 2,013 2,082 2,546 2,755 2,714 2,808
Operations & Maintenance 14,274 6,090 13,773 7,813 46,813 7,063 6,813
Vehicle & Hauling Costs 1,700 1,546 1,700 1,700 1,700 1,700 1,700
Telephone & Utilities 6,200 6,633 7,100 7,100 7,100 7,200 7,200
Interest 11,392 11,392 11,392 11,392 11,392 11,392 11,392
Shared Overhead 5,889 5,317 6,685 6,497 6,619 6,704 6,839

Total General 88,405 73,718 94,783 90,834 131,201 92,474 93,719

Total Expenditures 88,405 73,718 94,783 90,834 131,201 92,474 93,719

Revenue less Expenditures 56,552 72,366 46,520 34,960 (3,561) 36,166 34,921

Debt Principal Repayment (18,066) (18,066) (18,066) (18,066) (18,066) (18,066) (18,066)
Transfers to Reserves (14,500) (14,500) (14,500) (14,500) (14,500) (14,500) (14,500)
Transfers from Reserves 40,000
Capital Expenditures (2,300) (3,137) (800) (3,600)

Surplus (Deficit) 21,686 36,663 13,154 2,394 3,873 2,355

Capital Reserve 54,263
Operating Reserve 52,457

Rushmere Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

 February Board 

Date: January 21, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: Spur Valley Water System 
Service Purpose: Regulate and manage the water system 
Participants: Spur Valley community 

Operational Items: 

• Salaries and Benefits to increase $6,700 to reflect the work planned for 2022.
• Water System Maintenance decreases $5,921 and with the well pump purchase completed

last year.
• The Bylaw adopted in 2020 increases User Fees $2/month and $0.20/m3 on July 1, 2022.

The same User Fee increase is anticipated in 2023 and 2024 although requires a Bylaw
Amendment.

• 2023 replace well pump $20,000.

Capital Items: 

• Expenditures include a share of a pooled vehicle at Cranbrook Office at $800.

CFO Comments: 

• Parcel tax unchanged at $16,768.

File : Fhh 503 001 
 Dept. File: Yhh 502 001 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Parcel Taxes $16,768 $16,768 $16,768 $16,768 $16,768 $16,768 $16,768
Fees & Charges 81,624 85,263 85,956 88,903 91,860 93,336 93,336
Prior Period Surplus 31,000 31,000 32,354 21,154 15,000 15,000 15,000

Total Revenue 129,392 133,031 135,078 126,825 123,628 125,104 125,104

Expenditures

Salaries & Benefits 42,348 32,216 49,048 50,592 51,491 52,380 53,347
Administration & Overhead 2,700 2,403 2,257 2,781 2,984 2,942 3,035
Operations & Maintenance 11,424 10,335 5,873 23,513 4,163 9,513 3,916
Vehicle & Hauling Costs 1,800 1,606 1,800 1,800 1,800 1,800 1,800
Consulting & Professional Services 220 1,000
Telephone & Utilities 3,300 2,030 3,600 3,600 3,600 3,600 3,600
Interest 6,048 6,048 6,048 6,048 6,048 6,048 6,048
Shared Overhead 4,945 4,465 6,280 6,079 6,184 6,252 6,370

Total General 72,565 59,322 74,906 95,413 76,270 82,535 78,116

Total Expenditures 72,565 59,322 74,906 95,413 76,270 82,535 78,116

Revenue less Expenditures 56,827 73,709 60,172 31,412 47,358 42,569 46,988

Debt Principal Repayment (10,718) (10,718) (10,718) (10,718) (10,718) (10,718) (10,718)
Transfers to Reserves (27,500) (27,500) (27,500) (27,500) (27,500) (27,500) (27,500)
Transfers from Reserves 8,500
Capital Expenditures (2,300) (3,137) (3,600)

Surplus (Deficit) 16,309 32,354 21,954 1,694 9,140 751 8,770

Capital Reserve 106,133
Operating Reserve 45,972

Spur Valley Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
2/9/2022
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2022 Budget Information Report 

   March Board   

 
Date: March 2, 2022 
Submitted by: Brian Funke, Engineering Services Manager 
Service Name: East Side Lake Windermere Water System 
Service Purpose: Regulate and manage the water system 
Participants: East side of Lake Windermere including Copper Point Resort, Aurora 

Heights, Timber Ridge, Baltac, Pedley Heights, Swansea Road & 
Heights, and Windermere  

 

Operational Items: 
 
• Staff Salaries & Benefits increase $21,374 to reflect the work planned for 2022.  
• Postage/Shipping increases $8,500 to allow for the chlorine shipping to be allocated to this 

code. 
• Facilities Rent increases $8,154 and includes the $10,000 Licence of Occupation fee for 

the Blackwing Road raw water intake Agreement. 
• Water System Maintenance decreases $2,448 and includes service and watermain repairs, 

water meter replacements, and curb stop valve replacements. 
• Treatment and Chemicals increase $24,000 to replace the UV Disinfection bulbs and 

Anthracite filter media. 
• Bulk Water and Sewer Purchases decrease $15,000 as Latecomer Fee payments are 

anticipated to be less. 
• Consulting Fees increase $14,100 to establish the right-of-way at Windermere Loop Road 

and engage a consult to assist with Project work. 
• Utilities increase $13,400, partially due to higher propane rates.   
• The Bylaw adopted in 2021 increases Consumption rate $0.13/m3 for Residential in each 

year starting January 2022 until 2024. User Fee base rate is unchanged.  The same User 
Fee increase is anticipated in 2025 and 2026.  Additional revenue is $38,350 (2022), 
$76,700 (2023), $115,050 (2024), $153,400 (2025), and $191,750 (2026). 

  
 

Capital Items: 
 
• Expenditures include $37,000 for SCADA improvements and Hilltop Road Pressure 

Reducing Valve station and Reservoir decommissioning. 
• Expenditures include a share of a pooled vehicle at Cranbrook Office at $3,200. 
• Expenditures include $228,357 for watermains with 2/3 grant funding of $157,682. 
 
 
 
 
 
 

File : Fhh 503 001 
 Dept. File: Yhh 502 001 

 



2022 Budget Information Report  February 22, 2022 
Service Name: East Side Lake Windermere Water  File: Fhh 503 001 

Dept. File           . 

Page 2 of 2 
 

 
 

CFO Comments: 
 
• No taxation in this service.  
• Transferring $50,000 to Operating Reserve in 2022 with a goal to have a balance of 

$500,000 by 2025. Transfers to Capital Reserve ranges from $262,213 to $428,321 in the 
five year plan as a result of planned fee increases.  Working towards sustainable reserve 
contribution of $425,000 or more from 2027 on for asset management.   
 



2021
BUDGET

2021
ACTUAL

2022
BUDGET

2023
BUDGET

2024
BUDGET

2025
BUDGET

2026
BUDGET

Revenue
Provincial Grants $24,330 $157,682
Fees & Charges 1,085,792 1,197,413 1,177,576 1,215,926 1,254,276 1,292,626 1,330,976
Prior Period Surplus 122,623 122,623 268,824

Total Revenue 1,232,745 1,320,036 1,604,082 1,215,926 1,254,276 1,292,626 1,330,976

Expenditures

Salaries & Benefits 433,963 361,233 455,337 469,337 478,122 486,868 496,184
Administration & Overhead 50,696 61,510 65,855 68,615 71,509 72,154 73,925
Operations & Maintenance 168,412 155,847 182,864 143,612 157,362 159,612 145,630
Vehicle & Hauling Costs 14,400 14,509 14,400 14,400 14,400 14,400 14,400
Consulting & Professional Services 8,000 1,626 22,100 8,000 58,000 8,000 8,000
Telephone & Utilities 90,200 87,292 103,600 104,200 104,700 104,700 104,700
Shared Overhead 52,629 47,515 58,739 56,890 57,970 58,673 59,816

Total General 818,300 729,532 902,895 865,054 942,063 904,407 902,655

Total Expenditures 818,300 729,532 902,895 865,054 942,063 904,407 902,655

Revenue less Expenditures 414,445 590,505 701,187 350,872 312,213 388,219 428,321

Transfers to Reserves (283,782) (283,782) (433,469) (350,872) (312,213) (364,819) (428,321)
Capital Expenditures (130,663) (27,233) (267,718) (23,400)

Surplus (Deficit) 279,490

Capital Reserve 2,151,397
Operating Reserve 310,455

East Side Lake Windermere Water
Five Year Financial Plan
With Revenues and Expenditures

For the Twelve Months Ending Friday, December 31, 2021
3/3/2022
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