
Governance & Regional Services Committee 
Meeting Amended Agenda 

February 7, 2019 
12:45 pm 

Members: All Directors (Director Gay as Chair) 

 
 
 
 
  Who Votes Count 
1. Call to Order 
 1.1 Audio Adjustment of Microphone Levels 
2. Addition of Late Items 
3. Adoption of the Agenda 
4. Adoption of the Minutes 
 4.1 January 10, 2019 Meeting 
5. Delegations 

5.1 Elizabeth Ahlgren, RDEK Project Supervisor re:  West Fernie Servicing & 
Restructure Project Update 

5.2 Jody McInnes re:  Multi-Use Facility at the Wycliffe Exhibition Grounds 
6. Correspondence 
 6.1 Environmental Services Board Report 
 6.2 Recreation and Control Services – 2018 Annual Report 
 6.3 RDEK Invasive Plant Program – 2018 Annual Report 
7. Unfinished Business 
 7.1 Elk Valley Mine Tax Sharing Funds – Fernie Memorial Arena Refrigeration 

System Replacement 
Addendum 7.2 Whistle Cessation – Westside Road Crossing in Spillimacheen 

8. New Business 
 8.1 Proposed Multi-Use Facility – Wycliffe Exhibition All Directors Weighted 
  Grounds 
 8.2 Special Event Licence – Panorama Mountain Resort – Family Day Fireworks 
 8.3 Community Emergency Preparedness Fund – 2019 Emergency Operations Centre 

& Training Grant Application 
 8.4 Cheque Register – January 2019 
 8.5 Audit Planning Report from BDO Canada LLP 
 8.6 Donation to JoeAnna’s House / Medical Travel Financial Assistance 
 8.7 Draft 2019-2023 Financial Plan 

a) General Administration 
b) Elk Valley Mine Tax Sharing 
c) Municipal Fiscal Services 
d) E911 

 

Voting Rules 
Unless otherwise indicated on this agenda, all Directors have one vote and a 

simple majority is required for a motion to pass. 
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New Business (continued) 

 

8.7 Draft 2019-2023 Financial Plan (continued) 
e) Invasive Plant Management 
f) Planning & Development Services 
g) Regional Parks 

• BC Hydro Payment-in-lieu-of-taxes – Aberfeldie Dam 
9. Bylaws 
10. Late Agenda Items 
11. Reports from Directors 

 12. Adjournment 



 

MINUTES OF THE REGIONAL DISTRICT OF EAST KOOTENAY 
GOVERNANCE & REGIONAL SERVICES COMMITTEE MEETING 
HELD AT THE REGIONAL DISTRICT OFFICE IN CRANBROOK BC ON 
JANUARY 10, 2019 
 
PRESENT 
Chair Rob Gay Electoral Area C 
Director Mike Sosnowski Electoral Area A 
Director Stan Doehle Electoral Area B 
Director Jane Walter Electoral Area E 
Director Susan Clovechok Electoral Area F 
Director Gerry Wilkie Electoral Area G 
Director Lee Pratt City of Cranbrook 
Director Wesly Graham City of Cranbrook 
Director Ange Qualizza City of Fernie 
Director Don McCormick City of Kimberley 
Director Dean McKerracher District of Elkford 
Director Allen Miller District of Invermere 
Director David Wilks District of Sparwood 
Director Karl Sterzer Village of Canal Flats 
Director Clara Reinhardt Village of Radium Hot Springs 
 
STAFF 
Shawn Tomlin Chief Administrative Officer 
Shannon Moskal Corporate Officer 
Connie Thom Executive Assistant (Recording Secretary) 
 
Chair Rob Gay called the meeting to order at 12:32 pm. 
 
ADOPTION OF THE AGENDA 

 
MOVED by Director McKerracher 

Agenda SECONDED by Director Sterzer 
 

THAT the agenda for the Governance & Regional Services Committee meeting 
be adopted. 

CARRIED 
 
DISCUSSION 

 
Health Care & 
Wildlife Issues 

Tom Shypitka, MLA Kootenay East, and Doug Clovechok, MLA Columbia 
River-Revelstoke, spoke to each of the listed topics and listened to concerns 
expressed by Directors. 

1. Health Care – challenges with transferring patients to Alberta 
• Establishing priority criterion for critical health care in border 

communities. 
• Billing and payment issues. 
• Travel challenges for patients. 
• Inter-Provincial linking of ehealth records. 
• Expanding medical services in Cranbrook to reduce the need for 

travel. 
2. Wildlife 

• Possible offsetting of hunting seasons. 
• Decline in ungulate population. 
• High grizzly bear population in region 4. 
• High wolf populations in West and East Kootenay. 
• Ungulate hunting closure vs a predator management program. 
• Yahk drainage Caribou herd. 
 

Director Lee Pratt arrived to the meeting at 1:06 pm. 
 
Director Wesly Graham arrived to the meeting at 1:13 pm. 
 
The meeting recessed at 1:31 pm and reconvened at 4:11 pm. 
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ADOPTION OF THE MINUTES 

 
 MOVED by Director Sterzer 
Minutes SECONDED by Director Qualizza 
 

THAT the Minutes of the Governance & Regional Services Committee meeting 
held on December 6, 2018 be adopted as circulated. 

CARRIED 
 
Director Dean McKerracher arrived to the meeting at 4:12 pm. 
 
DELEGATIONS 
 
Sharlynn Hill and Ramaish Shah, BC Assessment, provided an overview of the 
structure and purpose of the BC Assessment Authority.  Mr. Shah explained the 
process for evaluations and appeals of the Assessment Roll and stated that their 
website allows the public to search, check and compare properties online from 
across the province. 
 
Director Don McCormick arrived to the meeting at 4:20 pm. 
 
Norm McInnis, Chief Administrative Officer, City of Fernie, requested the 
Board provide a contribution toward the replacement of the refrigeration system 
and related plumbing and electrical repairs at the Fernie Memorial Arena. 
 
Elizabeth Ahlgren had withdrawn as a delegation. 
 
Lee-Ann Crane, provided information to the Board on the Future is Bright 
Scholarship program.  Ms. Crane noted that the scholarship program is for RDEK 
staff children between 17 – 19 years of age. 
 
NEW BUSINESS 
 

48232 MOVED by Director Sosnowski 
Fernie Memorial Arena SECONDED by Director Doehle 
Refrigeration System 

THAT the provision of a grant of $100,000 to the City of Fernie for the 
replacement of the refrigeration system at the Fernie Memorial Arena from the 
Electoral Area A portion of the Elk Valley Tax Sharing Funds be referred to the 
Area A Electoral Area Advisory Commission for comment. 

CARRIED 
OPPOSED: Director Wilks 
 

48233 MOVED by Director Sosnowski 
Fernie Memorial Arena SECONDED by Director Doehle 
Refrigeration System 

THAT a Community Works Fund grant of $100,000 be provided to the City of 
Fernie for the replacement of the refrigeration system at the Fernie Memorial 
Arena; 
and further, that the grant be included in the 2019 Financial Plan. 

 CARRIED 
 
48234 MOVED by Director Sterzer 
Cheque Register SECONDED by Director Graham 
 

THAT the cheque register for the RDEK General Account for December 2018 in 
the amount of $2,305,297.01 be approved as paid. 
 CARRIED 
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NEW BUSINESS (continued) 
 

48235 MOVED by Director Sosnowski 
JoeAnna’s House SECONDED by Director Graham 
Operational Funding 

THAT staff work with JoeAnna’s House to determine options for priority access 
if operational funding is provided. 
 CARRIED 
OPPOSED: Director McKerracher 
 

48236 MOVED by Director Miller 
Regional Travel SECONDED by Director Qualizza 
Assistance Program 

THAT a report be prepared detailing the organizations that provide financial 
assistance to East Kootenay residents needing to travel out of the region for 
medical services. 
 CARRIED 
OPPOSED: Director McKerracher 
  Director Wilks 

 
48237 MOVED by Director Clovechok 
Markin-MacPhail SECONDED by Director Sterzer 
Westside Legacy Trail 

THAT the request from Columbia Valley Greenways Trail Alliance to partner on 
a second BikeBC grant application for the Markin-MacPhail Westside Legacy 
Trail be approved and, if the application is successful, the CAO be authorized to 
enter into a new construction agreement with the Columbia Valley Greenways 
Trail Alliance. 

 CARRIED 
 

BYLAWS 
 

48238 MOVED by Director Reinhardt 
Bylaw 2904 SECONDED by Director Wilkie 
Introduction 

THAT Bylaw No. 2904 cited as “Regional District of East Kootenay – Local 
Service (Public Library Service Grants-in-Aid) Area Establishment Bylaw, 1990 
– Amendment Bylaw No. 4, 2019” be introduced. 

 CARRIED 
 
ADJOURNMENT 

 
 MOVED by Director Sosnowski 
Adjourn to Closed SECONDED by Director Wilks 
 

THAT the meeting adjourn to a Closed Governance & Regional Services 
Committee meeting to consider the following matter: 

Recycling Contract with South Sky Recycling – Section 90(1)(j) of the 
Community Charter – information that is prohibited, or information that if it 
were presented in a document would be prohibited, from disclosure under 
section 21 of the Freedom of Information and Protection of Privacy Act. 

 CARRIED 
 

The meeting adjourned to closed at 5:49 pm. 
 

CERTIFIED CORRECT 
 
 
 

   
Chair Rob C. Gay   Shannon Moskal, Corporate Officer 
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Connie Thom

Subject: FW: RDEK Board Meeting / Comity

From: Tony Zaugg <tonerzaugg@gmail.com>  

Sent: January 30, 2019 8:09 PM 

To: Connie Thom <cthom@rdek.bc.ca> 

Subject: Re: RDEK Board Meeting / Comity 

 

Hi Connie 

Here are the answers to you questions: 

1: Topic is Indoor Equine Facility in Wycliffe ( Rodeo Grounds) 

 

2: To present and propose the project to the comity in terms of  

     Size, surroundings, possible user groups, situation of project.  

3: Jody Miggenius 

4: to direct staff to review the proposal and report back to Board.  

5: yes we would like audio/visual equipment. We have a power       point presentation 

 

Sent from my iPad 
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Environmental Services 
February Report 

Ohh 605 000 
Solid Waste 
 
The fourth meeting of the Solid Waste Management Plan Review Advisory Committee is 
scheduled for March 6, 2019 to discuss and review Policies and Bylaws.  
 
At the time of this report, over 2700 responses to the Solid Waste Management Plan survey have 
been received.  This is an exceptional level of participation from the residents of the East 
Kootenays.  The survey will close on February 25, 2019.  Additional information about the Solid 
Waste Management Plan Review and process updates are available at engage.rdek.bc.ca 
 
 
Recreation Facilities, Parks, Trails 
 
Regional Parks 
 

Winter inspections have been undertaken to identify any issues in preparation for the 2019 
season. 
 
Wycliffe Exhibition Grounds Columbia Basin Trust Solar Grant application has passed Step 1. If 
successful with Step 2 (Qualification Assessment) and Step 3 (Feasibility Analysis and Audit) 
funding may be approved by March 2019. 
 
 
Invasive Plant Program 
 
Canadian Pacific Rail (CP) has submitted full payment to the RDEK for Invasive Plant (IP) sites 
that were enforced with notices in 2018 (RDEK hired a contractor to control IPs on CP lands and 
submitted the costs to CP).  2018 invasive plant inspections are being organized into Tempest 
database for reporting and planning in 2019. 
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    Wycliffe Multi‐Use Facility 

Feasibility Study 
 

 

 

 

 

FINAL REPORT 

Presented to: 
 

Clay Murrell and Tony Zaugg 

Pine Ridge Roping Club 

 

 

Architecture49 Inc. 200-1985 West Broadway, Vancouver, BC  V6J 4Y3          T: 604-736-5329 

WSP Canada Inc.  303-535 Victoria Avenue North, Cranbrook, BC  V1C 6S3  T:  250-389-8015 
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1  │  INTRODUCTION 

The Wycliffe Multi‐use Facility Feasibility Study represents an effort on the 
part of the Pine Ridge Roping Club and the Regional District of East Kootenay 
to explore  the potential  for an  indoor multi‐use equestrian  facility at  the 
Wycliffe Exhibition Grounds. 

The Pine Ridge Roping Club retained Architecture49 in the spring of 2017 to 
assess  the  particulars  and  provide  conceptual  design  options  for  a  new 
indoor equestrian facility in Wycliffe. 

This document summarizes the findings of the client, Architecture49, and its 
team  of  consultants.  It  assembles  the  findings  of  the  review,  design 
drawings,  and  budget  to  provide  the  Pine  Ridge  Roping  Club  with  a 
comprehensive  study,  suitable  for  presentation  to  senior  levels  of  the 
government in the hopes that its recommendations will be included in the 
future  budgeting  and  funding  opportunities. With  this  information,  the 
Regional District and stakeholders can make informed choices on the ways 
to  best  address  the  community  and  civic  needs  of  the  residents  of 
Cranbrook, Kimberley, and surrounding communities. 

 

 

Start‐up Discussion ‐ Riding Facilities

Arena  Horse Pens  Chutes  Seating 

Announcer Booth Washroom Bird’s eye view Entrance 

Naming Rights 
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CONSULTANT TEAM 

 

ARCHITECTURE49 INC 

Lead Architect/Project manager 
Marin Katov, Architect AIBC 
Principal 
 
Project Advisor 
Ian McKay, Architect, AIBC, MRAIC, LEED AP BD+C 
Managing Principal 
 
Architectural Project Team 
Sakshi Misra, Intern Architect AIBC 
Justin Ng, Student Architect 
 

WSP CANADA INC. 

Project Liaison 
David Kaczowka, BCLS 
Land Surveyor / Project Manager 
 
Civil Engineer 
Jean Horton, PEng 
Branch Manager, Infrastructure – Municipal and Land Development Engineering 

 
   

Start‐up Discussion – Event Hosting

Calf Roping  BMX Course  Horse Show  Archery 
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2  │ INFORMATION GATHERING 

INFORMATION GATHERING 

Existing information, studies, and guides were made available throughout 
the project, including: 
 
 Rockyview Official Community Plan Bylaw No.2255‐2010 
 Wycliffe Zoning and Floodplain Management Bylaw No.2256‐2010 
 Regional District of East Kootenay Building Regulation Bylaw No.1745‐

2004 
 Subdivision Plan – Rockyview Official Community Plan Bylaw No,2255‐

2010   

Aerial View of the Site
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3  │ REVIEW & ANALYSIS 

BACKGROUND 
The Wycliffe Multi-use Facility is planned as a public facility operated by the 
Regional District of East Kootenay in partnership with user groups to promote 
a healthy lifestyle. The exact operation model is briefly discussed by the 
feasibility study but it is not fully determined. 

The primary use of the Indoor Multi-use Facility will be for equine events 
and riding but could also be used for many other recreation, 
community, and cultural activities. 
Currently such an indoor facility does not exist in the area and it may prove 
to be a viable option for different groups to use in all kinds of weather due to 
our geographical location. Providing year-round use would greatly assist 
equine clubs in training and organizing competitions. 

Equine events in particular promote safe, family events in a fun and friendly 
atmosphere. An Indoor Multi-use Facility would promote this greatly. 

The facility would allow youth to benefit from many different events. The 
availability of such a facility would bring more competitors and users to the 
Wycliffe Regional Park and the surrounding communities, and thus 
showcasing the area. This could contribute to raising the community profile, 
making the area more attractive for individuals and families to live and work 
in, and assisting the local economy. 

The facility would also allow other users/groups that depend on outside 
facilities/areas to have an option to use this facility preparing for their 
respective sports/training/events year round. 

At the present Wycliffe facility, the use is limited between April to October 
due to snow and water in the arena from Spring/Fall weather depending on 
the year. 

Of the potential building options considered, the rigid frame pre-engineered 
structure, while the most capital-intensive from a construction perspective, is 
the most desirable longer-term choice. The advantages of the rigid structure 
over an stretch fabric roof or air supported bubble include: lower operating 
costs, no requirement for contingency replacement funds, less subject to 
vandalism, and consistency with the sustainability objectives of the District. 

Architecture49/WSP team was approached by the Pine Ridge Roping Club 
to assess the feasibility of an Indoor Multi-use Facility in Wycliffe Regional 
Park and to prepare a case that: 

 Confirms the size of the arena and supporting facilities to meet current 
and projected future demand; 

 Provides a site analysis that includes assessment of building orientation 
and environmental factors; 

 

 
 Analyzes the physical structure options; 
 Outlines a ten year pro forma operating budget; and 
 Reviews appropriate funding options. 

The documents reviewed in the course of preparing the feasibility study, 
developing the analysis, and consultations with project stakeholders that took 
place with respect to the proposed facility are listed in Section 2 – Information 
Gathering to this report. 

Conservative financial projections indicate that the Indoor Multi-use Facility 
will be able to service the debt required to undertake construction of the 
facility, if such financial model is accepted. 
 

CONTEXT 
Several facilities providing equestrian services are located within 20 km 
distance from Wycliffe.  

Horseback Riding 

 Windover Ranch 
 Giddy‐Up Horseback Ride Trail 
Equestrian Supplies 

 Appaloosa Springs Tack 
 Top Crop Garden Farm and Pet 

Area Map
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SITE 
The project site is located in the Wycliffe Regional Park, which provides a 
number of support facilities – access, parking area with 60 stalls and overflow 
parking with 35 stalls, water wells and an outhouse with a septic field. 
Additionally, a large open field to the south of the future facility is available 
as a secondary overflow parking. 

Site and potential site plan options were represented in a graphic format, 
considering exposure, access, and connections to the park. 

 

BUILDING OPTIONS 
There are three typical options for construction of indoor sport facilities – a 
rigid frame pre-engineered building (i.e. the current structure), an air-
supported ‘bubble’, and a metal frame, fabric-covered building. Pre-design 
budget estimates for planning and comparative purposes were derived from 
several sources. Cost estimates ranged from 0.3 to 0.6 million dollars 
depending on the quotation source. These differences may reflect, in part, 
the timing of acquisition of the estimates relative to the current dynamic 
construction cycle, and that these are pre-design planning estimates and not 
firm construction quotations. 

From a simple capital cost perspective air support structures are the least 
expensive option. In assessing life cycle costs, however, it is important to 
note that fabric buildings of any type have a 12-15 year life span and a 
contingency fund is required to ensure that provision is made for their 
replacement. Fabric structures (air support and frame/fabric) are also 
generally more expensive to operate and maintain. In addition, a frame/fabric 
structure offers few advantages over the basic bubble structure and is more 
costly. For the above reasons, air support and frame/fabric options were not 
discussed any further. 

From a site development perspective, the rigid frame structure has several 
advantages. It is consistent with the existing structures on site in form and 
character, and provides the large structural span required for the riding arena.  

A rigid frame building also offers a more secure option. The Indoor Multi-use 
Facility will be located on an isolated site that is easily accessed; air 
supported fabric buildings are more subject to vandalism that requires regular 
repair and can shorten the life span of the structure. With respect to energy 
use in buildings and BC Building Code the selection of a rigid frame structure 
for the Indoor Multi-use Facility allows for more efficient energy use in 
operation, and provides the potential to incorporate or retro-fit elements such 
as solar panels into the structure to provide an alternative energy source. 

From a life cycle perspective, the rigid frame building is a more sustainable 
long-term choice. If for some reason, the facility needs to be repurposed, the 
proposed rigid frame structure could effectively be adapted for other indoor 
sport or community use. 

FACILITY PROGRAM 
The primary use of the Indoor Multi-use Facility will be for equine events, 
leisure riding, and practices. The main arena will be able to host the following 
events: 

 All Around Cowboy; 
 Saddle Bronc; 
 Calf Roping; 
 Steer Wrestling; 
 Team Roping (heading); 
 Team Roping (heeler); 
 Barrel Racing; 
 Pro‐Rodeo – 3 Day Event. 
In addition, the main arena could be programmed for many other recreation, 
community, and cultural activities, such as livestock events, archery, BMX 
style bicycling, 4H Shows and sale, indoor sports camps and practice, 
emergency program training, auto shows, home/garden shows, fall fairs and 
farmers markets. The free span arena with size of 130 x 260 feet may satisfy 
the requirements for other potential programs as well. 

 

MARKET POTENTIAL 
There are several levels at which demand for an Indoor Multi-use Facility 
could be assessed: 

 Population demographics – at the broadest level, what are the general 
population characteristics of the potential market that influence 
demand? 

 Trends in participation in equine facilities – within that larger population 
demographic what information is available regarding participation 
rates? 

 User statistics – what is the specific situation in terms of user access 
and demand at the current outdoor facilities? 

 Market competition – what other service providers are available in the 
area? 
 

DEMOGRAPHIC PROFILE 
Based on 2011 Census data, B.C. Statistics has developed 30-year 
population projections using the P.E.O.P.L.E model (Population 
Extrapolation for Organizational Planning with Less Error). The projections 
developed under this model indicate that through the period to 2036 the 
provincial population will become larger and older. An overall population 
increase of 36% is predicted by 2036. The major factor driving overall 
population growth will be migration. It is anticipated that international 
migration will generate 75% of the population gain, followed by inter-
provincial migration at 25%; the natural increase (net birth rate) will be less 
than 0.5%. 

The projections for 2011-2036 for individual age-class groups suggest a 
decline in school age (5-17 years) and post-secondary age (18-24 years) 
children and young adults. The adult age-classes (25-34, 35-44, 45-54, and 
55-64 years) will fluctuate, but generally decline in share toward the end of 
the projection period (except for a slight rebound in the 45-54 age class). 

The 65+ adults represent the most consistently growing component of the 
population; their age-class share is anticipated to increase from 14.1% in 
2007 to 24.7% in 2036. These data provide a useful background to the 
assessment of potential demand. 

There is no specific demographic information included in the projections that 
in our view will significantly alter upward demand trends for equestrian sports. 
Population increases particularly in the age class groups that are involved in 
equestrian sports support the conclusion that the underlying demographic 
potential for continued participation will remain unchanged. 
 
 

Population Projection 

City  2011  2016 2021 2026
Cranbrook  25,657  25,753 26,435 26,771
Kimberley  8,368  8,412 8,501 8,522
East Kootenay  57,679  57,896 59,174 60,076
Total  91,704  92,061 94,110 95,369
% Change  0.39% 2.23% 1.34%

 

From P.E.O.P.L.E 2016 (Population Extrapolation for Organizational Planning with Less Error 
by Government of British Columbia) 

 

2016 Census 

Municipality  2016
RDEK Electoral Area A  13,475
RDEK Electoral Area B  2,051
RDEK Electoral Area C  26,253
RDEK Electoral Area E  9,178
RDEK Electoral Area F  7,244
RDEK Electoral Area G  2,238
Total  60,439

 

From Regional District of East Kootenay 2016 Census, Population and Dwelling Count 
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EQUESTRIAN SPORTS TRENDS 

 

Number of Horse Owners 
 

1998  2010 
Households  20,900  22,000 
Farms  12,330  13,700 

 

The number of people involved in horses and the number of farms housing 
horses have increased over the last decade (5% and 10% respectively) while 
the inflation adjusted economic activity, driven by the industry, has declined 
(19%) over the same period. 

The horses, the people involved with horses, the farms housing horses and 
the investment to support horses all grew over the decade but the economic 
impact dropped. Having the infrastructure in place suggests the horse 
industry is resilient, well positioned and ready to quickly expand its economic 
activity as the economy recovers from the current economic conditions. 

Sports sector of horse industry (include jumping, dressage and rodeos) take 
up 25% of the number of horses and economic impact in the industry. 

 

Trend in Economic Contribution by Sector 

 
From Horse Council British Columbia, Equine Industry Study, 2010. 

 

 

 

 

 

 

Potential for Growth in the Industry, 1994-2009 

 
From Horse Council British Columbia, Equine Industry Study, 2010. 

 

 

 

 

Constraints to Growth in the Industry in 1994, 1998 and 2009

 
From Horse Council British Columbia, Equine Industry Study, 2010. 

 

Trends in Pleasure Riding by Sector 

 
From Horse Council British Columbia, Equine Industry Study, 2010. 

 

CURRENT PARTICIPATION RATES 
There are approximately 250 riders organized in the following clubs: 

 

Numbers of 4H Local Chapter Members 
2017  80 members 

2016  100 members 

2015  60 members 

 

Numbers of Maverick Riding Club Members 
2016-2017 55 members 

 

Numbers of Pine Ridge Roping Club Kids Days 
2016-2017 39 members 

 

Numbers of Pine Ridge Roping Club 
2016-2017 60 members 

 
Note: The available numbers may not include all active riders in the area. 
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4  │ SITE PLAN OPTIONS 

Based on information gathered and program development, a number of Site 
Plan Options were developed. 

 

SITE PLAN OPTION 1 

In Option 1, the arena entrance faces north, feeding directly off the road. 

This option fits snugly into the existing open field of the site, reducing the 
amount of trees that need to be taken down.  

Transportation and housing of horses within the facility would mostly be 
located at the south end of the building. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site Plan Option 1
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View From North‐East

Facility Approach

Facility Layout Option 1
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SITE PLAN OPTION 2 

 

Option 2 has the entrance of the arena face east to create a better 
circulation between the parking lot and the arena.  

Still organized with the arena in the center of the building, the auxiliary 
programs line the north and south ends of the structure, creating a 
potential for more windows on the façade facing the road. 

Transportation and housing of horses will occur mostly on the West edge 
of the structure.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Site Plan Option 2



 
10 Wycliffe Multi-use Facility 

Feasibility Study 
 

 
ARCHITECTURE49 INC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View From North‐East

Facility Approach Facility Layout Option 2
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Typical Section

ARENA 

FUTURE SEATING 
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5  │ OPTION COMPARISON + COST ESTIMATES 

OPTION COMPARISON 

 
Option 1 
 
Pros: 
 Minimal number of trees to be taken down since the building footprint 

fits snugly into the existing open field, this reduces site related costs. 
 Animal transportation is located on the south end of the site, separated 

from the visitors. 

Cons: 
 Longer distance between arena entrance and parking lot. 
 Arena entrance  faces  the  road,  creating a difficult  space  for outdoor 

gathering during more crowded events. 

 
Option 2 
 
Pros: 
 Short and direct circulation between arena entrance and parking lot. 
 Open space in front of arena entrance for outdoor gathering. 

Cons: 
 Trees need to be taken down to make room for the building. 
 Animal transportation between north and south end of the site, easily 

visible to visitors. 

 
 
 
 
. 
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CONSTRUCTION  COST  ESTIMATE  BASED  ON  THE  PRELIMINARY 
FACILITY PROGRAM 

 

 

 

 

 

  

  

Site/Building/Program Component Area (sf) Qty Total (sf) Cost ($) per unit Total Cost ($)

1_Site Work
Site Services ls 70,000.00$                   
Site Excavation and Remediation ls 75,000.00$                   
Parking Expansion n/a 0 $5 -$                            

2_Riding Arena 33,208          
Arena - Leveling and 6" Bedding Sand 26,733 1 26,733 $3 80,199.00$                   
Chutes 2,512 1 2,512 $10 25,120.00$                   
Cattle Holding 1,237 1 1,237 $10 12,370.00$                   
Warm-Up Area (same as arena) 2,726 1 2,726 $3 8,178.00$                    

3_Spectator Area 5,843            
Circulation 2,791 1 2,791 $5 13,955.00$                   
Spectator seating (for future reference) 2,782 648 2,782 $850 -$                            
Washrooms for 50 270 1 270 $100 27,000.00$                   

4_ Supporting Spaces 2,549            
Office 551 1 551 $50 27,550.00$                   
Multi-Purpose Room 627 1 627 $50 31,350.00$                   
Storage 1,065 1 1,065 $10 10,650.00$                   
Announcer Booth 306 1 306 $50 15,300.00$                   

5_Structure
Structure (Tower Steel Buildings quote) ls 638,400.00$                 
Foundations (Tower Steel Buildings quote) ls 120,000.00$                 
Erection (estimate) ls 300,000.00$                 

6_Building Systems
HVAC ls 200,000.00$                 
Plumbing ls 30,000.00$                   
Lighting, Electrical System ls 300,000.00$                 
Fire Suppressing/ Sprinkler System ls 300,000.00$                 

TOTAL 41,600          $54.93 2,285,072.00$              

7_Contingency 15% 342,760.80$                 
8_Soft Costs 12% 274,208.64$                 
9_Equipment ls 50,000.00$                   

TOTAL PROJECT 2,952,041.44$              
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6  │ OPERATIONS & MANAGEMENT 
RECOMMENDATIONS 

RECOMMENDED STAFFING STRUCTURE 

Operations Manager 

 Will oversee the entire management and operations that 
includes all divisions as outlined in the staff structure flow 
chart: 

o Staff supervision / training 
o Program / Business Development 
o Marketing 
o Meeting financial targets  
o Daily sales reconciliation, banking and payroll 
o Accounts receivable and payable  

 Ordering of stock and supplies 
 Other duties may also include all recreation services for the 

Regional District of East Kootenay 
 Reports to the Regional District of East Kootenay 

 

Part Time Facility Maintenance (Optional) 

 Reporting to the Operations Manager 
 Will oversee entire day‐to‐day maintenance operations for 

the facility: 
o Performs facility maintenance duties as required 
o Oversees all third party trades and contract services to 

facility  
o Facility / program coverage 

 
 
Salaries and Wages for Proposed Wycliffe Multi‐use Facility 

       

Salary  Payroll Costs 18%  Total 
Ops. Manager (0.5 FTE)  40,000  7,200.00  47,200 
PT Facility Maintenance  0  0.00  0 
Total  40,000  7,200.00  47,200 
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ESTIMATED FACILITY REVENUES

Riding Arena Revenues      
    
Prime Time ‐ Winter      
Estimated Hours Used / Week    50  Hours 
Length of Season    26  Weeks 
Total Prime hours ‐ Winter Season    1,300  Hours 
Utilization Rate ‐ 70%    910  Hours 

     
Non‐prime Time Winter      
Estimated Hours Used / Week    40  Hours 
Length of Season  26  Weeks 
Total Non‐prime hours ‐ Winter Season    1,040  Hours 
Utilization Rate ‐ 70%    728  Hours 
       
Prime Time ‐ Summer      
Estimated Hours Used / Week    50  Hours 
Length of Season    26  Weeks 
Total Prime hours ‐ Summer Season    1,300  Hours 
Utilization Rate ‐ 50%    650  Hours 

     
Non‐prime Time ‐ Summer      
Estimated Hours Used / Week    40  Hours 
Length of Season    26  Weeks 
Total Non‐prime hours ‐ Winter Season    1,040  Hours 
Utilization Rate ‐ 50%    520  Hours 

 
 

 

 
 

Warm Up Area   
 

Winter Season   
Hours Used per Week  60 Hours   
Length of Season  26 Weeks   
Total Hours Rented ‐ Winter Season  1560 Hours   
Utilization Rate ‐ 50%  780 Hours   
  
Summer Season   
Hours Used per Week  30 Hours   
Length of Season  26 Weeks   
Total Hours Rented ‐ Summer Season  780 Hours   
Utilization Rate ‐ 50%  390 Hours   
  
Proposed Warm Up Area Rates / Revenue per 
Hour  $20 $22 $25 

 
Total Warm Up Area Revenues  $23,400 $25,740 $29,250 
 

Other Lump Sum Revenues / Year 

 Low  Med  High 
Concession  $3,000 $4,000 $5,000 
Facility Naming Rights  $10,000 $20,000 $30,000 
Sponsorship & Advertising Sales  $25,000 $35,000 $50,000 
Multi‐Purpose Meeting Room     $3,000 $4,000 $5,000 

Other Revenues  $41,000 $63,000 $90,000 
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ESTIMATED 10 YEAR FORECAST BUDGET 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions: 

In the first two years the revenues grow with 10%, and with 2% for each following 
year. 

Inflation – 2% per year 

The Capital Reserve is invested at 5% per year 

 

 

 

 

 

   

  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Arena Rental Sales $175,500 193,050 212,355 216,602 220,934 225,353 229,860 234,457 239,146 243,929
Concession (existing) $3,000 3,300 3,630 3,703 3,777 3,852 3,929 4,008 4,088 4,170
Events (5 events/year) $15,000 16,500 18,150 18,513 18,883 19,261 19,646 20,039 20,440 20,849
Facility Naming Rights $10,000 11,000 12,100 12,342 12,589 12,841 13,097 13,359 13,627 13,899
Sponsorship & Advertising Sales $25,000 27,500 30,250 30,855 31,472 32,102 32,744 33,398 34,066 34,748
Multi‐purpose Meeting Room  $3,000 3,300 3,630 3,703 3,777 3,852 3,929 4,008 4,088 4,170

Total Revenues $231,500 $254,650 $280,115 $285,717 $291,432 $297,260 $303,205 $309,270 $315,455 $321,764

Salaries & Wages (0.5 FTE) 47,200 48,144 49,107 50,089 51,091 52,113 53,155 54,218 55,302 56,408
Utilities ($2/ft/year) 80,000 81,600 83,232 84,897 86,595 88,326 90,093 91,895 93,733 95,607
Repairs & Maintenance (TBC) 20,000 20,400 20,808 21,224 21,649 22,082 22,523 22,974 23,433 23,902
Insurance (TBC) 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951
Other Expenses 10,000 10,200 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,951
Capital Reserve Budget (to replace in 40 years) 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Total Expenses 217,200 220,544 223,955 227,434 230,983 234,602 238,294 242,060 245,901 249,819

Net Profit (Loss) 14,300$          34,106$        56,160$        58,283$        60,449$        62,658$        64,911$         67,209$         69,554$         71,945$        
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7  │ SOCIAL, ECONOMIC, AND ENVIRONMENTAL IMPACT 
OF  AN  INDOOR  MULTI‐USE  FACILITY  ON  THE 
COMMUNITY 

SOCIAL IMPACT OF THE FACILITY ON THE COMMUNITY 

The information collected by the project team there is a demand pressure 
for  an  indoor  recreation  facility, particularly  for equestrian  activities  like 
roping, which is supported by a number of regional equestrian groups. 

Being a significant community investment, the development of the indoor 
multi‐use  facility  and  the  provision  of  enhanced  public  and  recreation 
services have to be viewed within the notion of public good. Public good is 
defined as “indirect benefit  to all citizens” which goes beyond  the direct 
benefit  to  those  who  actively  use  the  facility  and  the  services.  As  an 
example,  the  recreational  activities  contribute  to  the  overall  fitness  and 
community  spirit  and  indirectly  reduce  antisocial  behaviour  in  teens. 
Therefore, the result of this investment of time and money benefits not only 
those  who  use  the  services  directly,  but  also  benefits  everyone  in  the 
community by reducing health care costs, making the community a better 
place to live and reducing antisocial behaviour. 

However, far more important benefit is the creation of a focal point for the 
community where people meet while participating in activities and events. 

ECONOMIC IMPACT ON THE COMMUNITY 

The possibilities for social and recreation activities that will be supported 
and further encouraged will contribute to the economic impact of the multi‐
use facility development. The availability of recreation services, along with 
cost of living and employment opportunities, is an important demographic 
factor and quality of life indicator.  

In order for a facility of this magnitude to be financially sustainable, it must 
be highly occupied and offer programs and events relevant to residents in 
nearby communities. 

Since  rodeo  events  only  occupy  a  portion  of  the  facility’s  capacity,  the 
remaining capacity should be advertised to a broad range of recreational 
activities like horseback riding, archery, BMX biking and other event hosting 
for users outside of the community. 

 

ENVIRONMENTAL IMPACT OF THE FACILITY 

The  Wycliffe  Exhibition  Grounds  and  the  Indoor  Multi‐use  Facility  are 
capable  of  accommodating  a  broad  range  of  recreational  activities  and 
associated  parking  needs  within  the  site  constraints  without  excessive 
deforestation. There are no development  issues  related  to  the particular 
location, including site contamination and remediation. Sustainable design 
strategy will be developed during the detailed design phase of the project 
to minimize  the  energy  and water  consumption, while  providing  quality 
indoor environment. 

With the development of the arena, people from Cranbrook, Kimberley and 
surrounding  areas  would  be  able  to  share  a  new  facility.  From  urban 
planning  perspective,  this  may  result  in  increased  interest  for  future 
developments in Wycliffe that will benefit from the increased traffic. 

RISK ASSESSMENT 

The proposed Indoor Multi‐use Facility  is based on a sound rationale that 
includes a favorable regional demographic framework, a moderate growth 
trend in equestrian sports, and potential for a number of alternative uses of 
the facility. 

DEVELOPMENT ISSUES: 

In our analysis of the available site information, the consultant team has not 
come across a factor associated with significant degree of risk related to the 
construction of an Indoor Multi‐use Facility. 

FINANCIAL ISSUES: 

The construction industry is a subject to a degree of uncertainty. Until final 
design and construction costs are determined, it will not be clear whether 
the proposed Indoor Multi‐use Facility can be achieved for a cost that can 
reasonably be supported by operations. Given the current economic climate 
we believe there is an opportunity to move forward on this project to obtain 
competitive  construction bids. Although  interest  rates  are  currently  low, 
there is every indication that they will begin to rise during the next twelve 
months,  although  we  do  not  anticipate  a  rapid  increase.  The  current 
demand for an indoor facility will support servicing the debt (assuming the 
RDEK will borrow to construct the project) even at higher interest rates. Our 
projections  using  2%  inflation  also  suggest  that  reasonable  inflationary 
pressures will  not  impact  the  potential  to  sustain  the  project.  It  is  not 
possible to anticipate the occurrence of unexpected global events that may 
impact  interest  rates  or  inflation  –  clearly  if  either  of  these  factors was 

increased significantly, the project would ultimately be more challenging to 
finance.  

The  other  financial  risk  lies  in  the  basic  operational  assumptions  of  the 
projections. The data we have reviewed suggest that demand is robust and 
likely  to  continue,  and  that  the  Indoor Multi‐use  Facility  is  in  a  strong 
position to maintain or enhance its market share. Clearly the risk here is that 
revenues may fail to meet projections and/or that operational expenses will 
increase more rapidly than anticipated. 

In  order  to  assess  the  impact  of  more  significant  changes  in  our 
revenue/expense assumptions, we have included as Appendix C a ten‐year 
‘worst case scenario’ in which revenues are 10% per year below predictions 
and expenses are 3% per year above inflation for the whole 10 year period. 
Under such a sustained shortfall in revenue and increase in costs the Indoor 
Multi‐use Facility would only run a minimal deficit in the 10 year period. On 
the basis of currently available evidence, we believe that such a scenario is 
highly unlikely. 

Since  the  assumption  for  the  financial  projections  is  reasonably 
conservative, we do not anticipate that there is a significant financial risk to 
the project at this stage. 
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8  │ CONCLUSION 

The Wycliffe Multi‐use Facility  ‐ Feasibility Study  represents a significant 
effort on  the part of  the Regional District,  residents, and stakeholders  to 
improve access to recreation and communal facilities within the Regional 
District of East Kootenay. 

The  proposed  arena  is  based  on  a  favorable  demographic  framework, 
evidence of unmet local demand for an indoor equestrian arena and a space 
to host larger events. The proposed site is capable of accommodating the 
arena and associated parking needs within the constraints of the zoning. 

The study team examined the feasibility and costs associated with building 
and  operating  an  indoor  multi‐use  facility  at  the  Wycliffe  Exhibition 
Grounds. Program explorations have led to the desire to build a facility that 
features a  flexible arena, a  space capable of hosting a  range of activities 
beyond equestrian sports. With these uses, the arena would be a significant 
addition to the community and provide a central, thriving community heart. 

This  report provides  the  information necessary  to pursue  future  funding 
opportunities and make the arena a reality.  Included are site plan options, 
facility program, and budget estimates. 
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APENDICES 

APPENDIX A ‐ MEETING MINUTES 
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APPENDIX B – SUPPORT LETTERS 
#1 Regional District of East Kootenay Electoral Area C Director 

#2 Regional District of East Kootenay Electoral Area E Director 

#3 Parkland Middle School 

#4 Cranbrook and District 4‐H Council  

#5 PRRC Kids Fun Days 

#6 Rocky Mountain Riders 

#7 Maverick Riding Club 
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APPENDIX C – WORST CASE 10 YEAR FORECAST BUDGET 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assumptions: 

Revenues are 10% below the forecasted. In the first two years the revenues 
grow with 10%, and 2% for each following year. 

Expenses grow with 3% per year above inflation for the whole 10 year period  

Inflation – 2% per year 

The Capital Reserve is invested at 5% per year 

 

 

  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Arena Rental Sales $158,000 173,800 191,180 195,004 198,904 202,882 206,939 211,078 215,300 219,606
Concession (existing) $2,700 2,970 3,267 3,332 3,399 3,467 3,536 3,607 3,679 3,753
Events (5 events/year) $13,500 14,850 16,335 16,662 16,995 17,335 17,682 18,035 18,396 18,764
Facility Naming Rights $9,000 9,900 10,890 11,108 11,330 11,557 11,788 12,023 12,264 12,509
Sponsorship & Advertising Sales $22,500 24,750 27,225 27,770 28,325 28,891 29,469 30,059 30,660 31,273
Multi‐purpose Meeting Room  $2,700 2,970 3,267 3,332 3,399 3,467 3,536 3,607 3,679 3,753

Total Revenues $208,400 $229,240 $252,164 $257,207 $262,351 $267,598 $272,950 $278,409 $283,978 $289,657

Salaries & Wages (0.5 FTE) 47,200 49,560 52,038 54,640 57,372 60,240 63,253 66,415 69,736 73,223
Utilities ($2/ft/year) 80,000 84,000 88,200 92,610 97,241 102,103 107,208 112,568 118,196 124,106
Repairs & Maintenance (TBC) 20,000 21,000 22,050 23,153 24,310 25,526 26,802 28,142 29,549 31,027
Insurance (TBC) 10,000 10,500 11,025 11,576 12,155 12,763 13,401 14,071 14,775 15,513
Other Expenses 10,000 10,500 11,025 11,576 12,155 12,763 13,401 14,071 14,775 15,513
Capital Reserve Budget (to replace in 40 years) 50,000 50,000 52,500 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Debt Servicing Costs (not considered) 0 0 0 0 0 0 0 0 0 0
Total Expenses 217,200 225,560 236,838 243,555 253,233 263,394 274,064 285,267 297,031 309,382

Net Profit (Loss) (8,800)$           3,680$          15,326$        13,652$        9,119$          4,204$          (1,114)$         (6,858)$         (13,053)$       (19,725)$      

Total Net Profit (Loss) in 10 Years (3,568)$        
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Page: 1

Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

              $1,000.00 61439 COLUMBIA BASIN ENVIRO EDUC. NT

                 $89.60 61440 DEVTEL COMMUNICATIONS

                $642.28 61441 Fairmont Hot Springs Utilities

              $1,323.00 61442 GOLDIGGER EXCAVATING

                $339.22 61443 GT PLUMBING

                $122.50 61444 HOSMER RECREATION SOCIETY

                $647.50 61445 INVESTORS GROUP TRUST CO. LTD.

                $168.00 61446 JEFFERSON CONTRACTING LTD.

              $3,300.00 61447 MEDICAL SERVICES PLAN OF B.C.

                $194.50 61448 RDEK PETTY CASH c/o D. Renaud

                 $54.40 61449 RDEK PETTY CASH c/o L. Hitchman

                $846.68 61450 RFS CANADA

              $1,750.00 61451 ROCKY MTN PRO DRIVERS INC

                $537.15 61452 ROCKY MOUNTAIN PUMP SERVICE

              $2,000.00 61453 ROYAL CANADIAN LEGION #199

                $694.35 61454 SHAW CABLE

                $406.00 61455 SOUTH COUNTRY SERVICES

                $579.24 61456 STAPLES ADVANTAGE

              $8,354.08 61457 SUMMIT VALVE AND CONTROLS INC. (BC)

                $830.47 61458 WESTEEL

                $261.82 61459 WINDERMERE CENTEX

                $127.27 EFT011194 ACKLANDS - GRAINGER INC.

                $156.99 EFT011195 Baynes Lake General Store

              $9,891.27 EFT011196 BENEFITS BY DESIGN INC.

                 $75.90 EFT011197 KAREN BERGMAN

                 $44.65 EFT011198 JOHN BLAKLEY

              $4,496.80 EFT011199 BLUE MOOSE PROMOTIONS

                 $31.97 EFT011200 IAN BOLZENIUS

                $105.80 EFT011201 CDW CANADA INC.
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Page: 2

Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                 $31.50 EFT011202 MARY CHARLTON

                $472.50 EFT011203 CLEAR SKY RADIO, INC

                $259.27 EFT011204 CRANBROOK WATER CONDITIONING LTD

                $719.25 EFT011205 CRANBROOK PEST CONTROL

              $1,528.82 EFT011206 CUPE LOCAL 2106

              $1,374.61 EFT011207 DENHAM FORD (BC) LTD.

                 $62.84 EFT011208 LOREE DUCZEK

                $111.00 EFT011209 LILY DURHAM

              $1,076.25 EFT011210 EAST KOOTENAY ELECTRICAL SERVICES

                 $14.75 EFT011211 ECONOMY VACUUM TANKERS

             $10,547.10 EFT011212 ELI MINA CONSULTING

                 $98.78 EFT011213 SIERMIL EZ COURIERS LTD.

                $725.65 EFT011214 ROB GAY

                $233.48 EFT011215 GREAT CANADIAN OIL CHANGE

                $770.72 EFT011216 GUILLEVIN INTERNATIONAL INC

              $1,579.20 EFT011217 HAUL-ALL EQUIPMENT LTD

                 $15.00 EFT011218 KENT HOLMES

              $1,575.00 EFT011219 ICEsoft Technologies Holdings Ltd.

                $152.25 EFT011220 JSL FORUM

                 $40.00 EFT011221 BONNIE KARI

                $395.76 EFT011222 KMB AUTO BODY

                $262.48 EFT011223 KOOTENAY KWIK PRINT

              $1,680.00 EFT011224 KOOTENAY LANDSCAPE

             $52,500.00 EFT011225 MCELHANNEY CONSULTING SERVICES

                $210.00 EFT011226 JUDY MCPHEE

                $224.62 EFT011227 MITECH BUSINESS SYSTEMS LTD.

              $3,079.49 EFT011228 M & R ELECTRICAL (B.C.) LTD.

             $26,638.84 EFT011229 PACIFIC BLUE CROSS
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

             $13,340.33 EFT011230 RAMTECH ENVIRONMENTAL

              $1,401.75 EFT011231 RE-MATT INC

              $1,876.88 EFT011232 RICOH CANADA INC

                $204.96 EFT011233 RM OFFICE SOLUTIONS LTD

                $189.28 EFT011234 ROCKY MTN PHOENIX

                 $80.00 EFT011235 SAND CREEK COMMUNITY CLUB

                $115.92 EFT011236 ANDREW SINCLAIR

            $114,518.92 EFT011237 SOUTH SKY RECYCLING LTD

              $8,220.71 EFT011238 SOUTHEAST DISPOSAL

              $9,852.28 EFT011239 SPERLING HANSEN ASSOCIATES

                $247.50 EFT011240 STEPHANIE STEVENS

              $4,973.45 EFT011241 SUPERIOR PROPANE INC.

             $21,451.59 EFT011242 TEMPEST DEVELOPMENT GROUP

                 $32.99 EFT011243 STEVE TERSMETTE

                 $84.00 EFT011244 UNITED WAY

              $2,866.50 EFT011245 VALLEY VIEW CONTRACTING

                $178.99 EFT011246 VAN HOUTTE COFFEE SERVICE INC

                 $49.98 EFT011247 VITAL AIRE

                $191.80 EFT011248 JANE WALTER

                 $20.00 EFT011249 M. SHAYNE WEBSTER

                 $35.00 EFT011250 ILONA WEBSTER

                 $54.80 EFT011251 NANCY WILFLEY

              $1,209.60 EFT011252 ZION TRUCKING LTD.

                $250.00 61460 BC ASSOCIATION OF EMERGENCY MGRS

             $40,107.11 61461 BC HYDRO

                $771.75 61462 BELLOWS PROPERTY SERVICES

                $715.32 61463 HARMONY BJARNASON

                $148.80 61464 CANADIAN TIRE #658



Page: 4

Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

              $2,128.65 61465 CARVELLO LAW CORPORATION

                $100.80 61466 COLUMBIA VALLEY FREIGHT

                $462.00 61467 DAVIDUKE HOLDINGS LTD

              $2,720.00 61468 FAIRMONT & DISTRICT LIONS CLUB

                $139.56 61469 THE F.I.R.M. INC.

                $120.00 61470 AUDREY MANTYKA

                $170.73 61471 MINISTER OF FINANCE

                $870.76 61472 RFS CANADA

                $157.50 61473 RIGID PLUMBING LTD

                $450.00 61474 SHANNONBROOK KENNELS

                $633.04 61475 SHAW BUSINESS

              $3,414.89 61476 STAPLES - DESJARDINS

              $5,630.83 61477 TELUS COMMUNICATIONS

                $680.00 61478 Volunteer Fire Fighters'  Assoc. of BC

              $1,853.00 EFT011253 AIR LIQUIDE CANADA INC

                $617.69 EFT011254 ANYWEAR GARMENT COMPANY

             $36,539.09 EFT011255 BC TRANSIT

             $17,634.59 EFT011256 BLACK PRESS GROUP LTD

                $200.00 EFT011257 DESMOND BOWEN

                $180.00 EFT011258 COLIN BREAKWELL

              $2,614.50 EFT011259 BRIGADE

                 $62.90 EFT011260 SANFORD BROWN

                $411.40 EFT011261 GARY BURFORD

              $2,068.50 EFT011262 CIMCO REFRIGERATION

              $1,142.06 EFT011263 CLEARTECH INDUSTRIES INC.

                $338.63 EFT011264 COLUMBIA VALLEY SEWER & DRAIN LTD

                $105.23 EFT011265 COOK S ELECTRICAL SERVICE LTD

              $1,507.80 EFT011266 CRANBROOK PEST CONTROL
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                $274.48 EFT011267 CRYSTAL GLASS CANADA LTD

             $12,494.87 EFT011268 EAST KOOTENAY ELECTRICAL SERVICES

             $16,419.20 EFT011269 ESRI CANADA LIMITED

                $113.43 EFT011270 FERNIE CHRYSLER

                $654.25 EFT011271 FORTIS BC - NATURAL GAS

                 $79.50 EFT011272 GLOBALSTAR CANADA

                $136.99 EFT011273 GP FUELS INC.

              $3,139.15 EFT011274 iCOMPASS TECHNOLOGIES INC

              $1,000.00 EFT011275 Jaffray Elementary Junior Secondary

              $2,770.98 EFT011276 JIM PATTISON BROADCAST GROUP

             $46,880.80 EFT011277 KALAWSKY GM

                $330.79 EFT011278 KMB AUTO BODY

                $297.99 EFT011279 CINDY LIGHTBURN

                $120.00 EFT011280 ALISON LOMON

                 $49.01 EFT011281 UAP INC

              $3,000.00 EFT011282 PARTICIPACTION

              $2,442.41 EFT011283 SHARON PASOWISTY

              $1,337.95 EFT011284 RELLA PAOLINI & ROGERS

                 $38.65 EFT011285 ROCKY MTN PHOENIX

                $255.00 EFT011286 NORBERT SCHAB

                $129.15 EFT011287 SOUTHEAST DISPOSAL

                 $40.62 EFT011288 SUPERIOR PROPANE INC.

              $6,028.75 EFT011289 TA CONTRACTING

                $501.98 EFT011290 TAYNTON BAY ELECTRICAL LTD

              $3,000.00 EFT011291 TOBY CREEK NORDIC SKI CLUB

                 $25.00 EFT011292 TRIANGLE WOMEN S INSTITUTE

              $2,021.25 EFT011293 TURF N TIMBER CONTRACTING

             $26,689.38 EFT011294 WASTE MANAGEMENT OF CANADA
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

             $27,101.63 EFT011295 RYAN WATMOUGH

                $170.00 EFT011296 DENNIS WILKINSON

                $147.00 EFT011297 WOODY'S PLUMBING

              $1,113.84 61479 ASTTBC

              $1,992.25 61480 BELL MOBILITY INC.

              $1,500.00 61481 CANADIAN MENTAL HEALTH ASSOCIATION

                 $16.79 61482 CANADIAN TIRE #658

              $3,500.00 61483 COLUMBIA HOUSE ENHANCEMENT SOCIETY

             $50,000.00 61484 CRANBROOK HISTORY CENTRE

              $1,984.16 61485 ELK VALLEY CONTRACTING

             $10,333.98 61486 ForestWise Environmental Consulting Ltd.

                $893.60 61487 FRANKS STEAK & SCHNITZEL HAUS

             $13,041.00 61488 GOLDIGGER EXCAVATING

              $1,587.44 61489 INVERMERE HARDWARE

                $647.50 61490 INVESTORS GROUP TRUST CO. LTD.

                $125.70 61491 LOOMIS EXPRESS

                $207.00 61492 ILENE LOWING

            $562,222.68 61493 MAX HELMER CONSTRUCTION

                $284.37 61494 MINISTER OF FINANCE

                 $16.79 61495 MINISTER OF FINANCE

              $1,103.28 61496 MINISTER OF FINANCE

                $275.64 61497 OVERHEAD DOOR COMPANY

                $400.00 61498 JAMES PENSON

                $247.80 61499 PITNEY BOWES

                $933.40 61500 RFS CANADA

                 $59.36 61501 SIGNWRITER

                $458.07 61502 STAPLES/BD #252 CRANBROOK

             $13,573.05 61503 TELUS COMMUNICATIONS (B.C.)
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                 $66.97 61504 WINDERMERE CENTEX

                 $18.90 61505 YELLOW PAGES

             $60,000.00 61506 MINISTER OF FINANCE

                 $90.69 EFT011298 A.C.E. COURIER SERVICE

                $430.08 EFT011299 ADVANCED SAFETY MGMT LTD

                $738.69 EFT011300 ALS CANADA LTD

                 $20.00 EFT011301 SUSANNE ASHMORE

             $13,824.91 EFT011302 ASSOCIATED ENGINEERING

                 $50.00 EFT011303 DOUG BARRACLOUGH

              $1,235.18 EFT011304 CASTLE FUELS (2008) INC

              $2,683.22 EFT011305 CLEARTECH INDUSTRIES INC.

              $5,262.50 EFT011306 COLLEGE OF THE ROCKIES

             $12,413.25 EFT011307 COLUMBIA VALLEY PIONEER

              $1,344.00 EFT011308 COLUMBIA BASIN BROADBAND CORP

              $3,236.65 EFT011309 CORIX MULTI-UTILITY SERVICES

              $1,544.90 EFT011310 CUPE LOCAL 2106

              $8,356.69 EFT011311 CYBERLINK SYSTEM CORP.

                $262.50 EFT011312 JAMIE DAVIES

              $5,880.00 EFT011313 D & E ENTERPRISES JANITORIAL

                $398.18 EFT011314 EAST KOOTENAY ELECTRICAL SERVICES

             $23,548.88 EFT011315 ECO/LOGIC ENVIRONMENTAL

              $1,050.00 EFT011316 e-KNOW EK NEWS ONLINE WEEKLY

                 $44.80 EFT011317 flexiNET Broadband

                $701.50 EFT011318 FOOTHILLS SILVA CULTURE INC

                 $57.00 EFT011319 BARRY GARLAND

              $6,892.96 EFT011320 HOP STUDIOS

             $87,225.13 EFT011321 INTERIOR HEALTH - CAPITAL

                $105.00 EFT011322 IRIDIA MEDICAL
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

             $20,498.96 EFT011323 KEEFER ECOLOGICAL SERVICES LTD.

              $9,838.02 EFT011324 KERR WOOD LEIDAL

            $185,440.68 EFT011325 KINBASKET WATER & SEWER CO LTD

              $2,643.23 EFT011326 KOOTENAY KWIK PRINT

                $341.78 EFT011327 LexisNexis Canada Inc.

                $467.50 EFT011328 ALISON LOMON

                $449.86 EFT011329 LUCKY STRIKE GAS

                $254.42 EFT011330 MAX S PLACE BAKERY LTD

                 $45.00 EFT011331 DEAN McKERRACHER

                 $45.00 EFT011332 ALLEN MILLER

                $132.16 EFT011333 MITECH BUSINESS SYSTEMS LTD.

                 $14.16 EFT011334 MOMENTUM CONFERENCING

              $2,295.26 EFT011335 MPE ENGINEERING LTD.

                $499.95 EFT011336 MSREK SYSTEMS

                $508.89 EFT011337 MELODY MUNRO

                 $65.00 EFT011338 ANGE QUALIZZA

              $7,385.92 EFT011339 REG DIST OF CENTRAL KOOTENAY

                $116.92 EFT011340 CLARA REINHARDT

              $1,000.00 EFT011341 RESCUE CANADA INC

                $177.19 EFT011342 RICOH CANADA INC

                $179.36 EFT011343 RM OFFICE SOLUTIONS LTD

                $775.50 EFT011344 SCOTT ROBINSON

                $630.51 EFT011345 RUAULT MECHANICAL SERVICES LTD

                $594.83 EFT011346 SOUTHEAST RENTALS LTD

            $226,195.72 EFT011347 SOUTHEAST DISPOSAL

                 $70.00 EFT011348 KARL STERZER

              $3,153.58 EFT011349 SUPERIOR PROPANE INC.

              $7,500.00 EFT011350 TOBY CREEK NORDIC SKI CLUB
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                $200.00 EFT011351 TRI-KOTA CLEANING

                $551.25 EFT011352 TURF N TIMBER CONTRACTING

                $274.00 EFT011353 UNITED WAY

                $184.88 EFT011354 VAN HOUTTE COFFEE SERVICE INC

             $13,247.83 EFT011355 WASTE MANAGEMENT OF CANADA

                 $35.00 EFT011356 JIM WESTWOOD

                 $45.00 EFT011357 VIRGINIA WEST

                $511.61 EFT011358 WHOLESALE FIRE & RESCUE LTD

                $468.48 EFT011359 GERALD WILKIE

                 $45.00 EFT011360 DAVID WILKS

              $2,006.27 EFT011361 WINDERMERE WATER & SEWER CO

                $126.00 EFT011362 WOODY'S PLUMBING

             $13,985.22 EFT011363 WSP CANADA INC

              $4,312.00 61507 THE C CAN MAN

                $386.40 61508 JACKMAN'S TRANSPORT

                $331.88 61509 KOOTENAY PAVING LTD

                 $63.84 61510 LILAC MEDIA

                 $64.00 61511 ILENE LOWING

                 $77.70 61512 MJ S FLORAL BOUTIQUE

              $1,467.40 61513 PRESTIGE INN CRANBROOK

                 $24.56 61514 ROOK DESIGN MEDIA

                 $24.00 61515 WENDY SALANSKI

                $694.35 61516 SHAW CABLE

                $322.00 61517 SHOPPERS DRUG MART #290

                $200.00 61518 SIWMA

                $410.60 61519 SOUTH COUNTRY SERVICES

              $1,800.00 61520 Steeplesview Reading Centre

              $5,737.64 61521 TELUS COMMUNICATIONS
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Vendor Name

From To

Date:

AmountCheque Number

1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                 $10.00 61522 CORY WENTZELL

                 $62.04 EFT011364 A.C.E. COURIER SERVICE

              $3,000.00 EFT011365 BC CONSERVATION FOUNDATION

             $34,765.41 EFT011366 BC TRANSIT

              $2,100.00 EFT011367 BDO DUNWOODY

                $490.00 EFT011368 LARRY BINKS

                $227.06 EFT011369 BUSY BEE SANITARY SUPPLIES INC.

                 $85.90 EFT011370 JYE CARDER

                $533.70 EFT011371 CDW CANADA INC.

                $769.65 EFT011372 CRANBROOK PEST CONTROL

                $663.67 EFT011373 DAFCO FILTRATION GROUP CORP.

                $111.00 EFT011374 LILY DURHAM

              $3,982.18 EFT011375 FEDERATION CDN MUNICIPALITIES

                $201.00 EFT011376 FORTIS BC - NATURAL GAS

                 $38.92 EFT011377 ROB GAY

                $100.51 EFT011378 GREAT CANADIAN OIL CHANGE

              $3,924.90 EFT011379 HEAVY METAL CO.

                $611.03 EFT011380 HERITAGE INN

                 $15.00 EFT011381 KENT HOLMES

                $124.88 EFT011382 HOT SHOTS CAFE

                 $32.00 EFT011383 HERB JANZEN

                $118.45 EFT011384 LIDSTONE & COMPANY

              $1,233.75 EFT011385 MARTECH MOTOR WINDING LTD

                $550.00 EFT011386 ALLAN NORMAN

             $58,003.31 EFT011387 NORTHWEST HYDRAULIC CONSULTANTS

              $4,145.57 EFT011388 RELLA PAOLINI & ROGERS

                $250.40 EFT011389 TED SHINGLETON

            $162,844.52 EFT011390 SOUTH SKY RECYCLING LTD
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1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                 $32.00 EFT011391 WAYNE STONE

              $4,964.67 EFT011392 SUPERIOR PROPANE INC.

                $499.28 EFT011393 SURE GLASS LTD.

              $1,562.99 EFT011394 TOP CROP FARM & GARDEN SUPPLY

              $1,352.52 EFT011395 VAN HOUTTE COFFEE SERVICE INC

                 $76.04 EFT011396 JANE WALTER

                 $29.00 EFT011397 JIM WESTWOOD

                $289.72 EFT011398 GERALD WILKIE

              $3,076.50 EFT011399 WOODY'S PLUMBING

              $1,155.00 EFT011400 ZION TRUCKING LTD.

                $630.00 61523 BC FIRE TRAINING OFFICERS ASSOC.

             $42,576.16 61524 BC HYDRO

                $429.66 61525 CANADIAN TIRE #658

                $346.00 61526 FIRE CHIEFS ASSOCIATION OF BC

                $647.50 61527 INVESTORS GROUP TRUST CO. LTD.

              $1,028.30 61528 MINISTER OF FINANCE

                $241.51 61529 OVERHEAD DOOR COMPANY

                $400.20 61530 PRESTIGE INN CRANBROOK

              $1,801.18 61531 RFS CANADA

              $3,505.75 EFT011401 BLACK PRESS GROUP LTD

                 $94.33 EFT011402 CDW CANADA INC.

                $996.45 EFT011403  CivicInfo BC

              $1,344.00 EFT011404 COLUMBIA BASIN BROADBAND CORP

                 $73.50 EFT011405 CV CHAMBER OF COMMERCE

              $1,501.21 EFT011406 CUPE LOCAL 2106

              $4,410.00 EFT011407 e-KNOW EK NEWS ONLINE WEEKLY

                 $32.71 EFT011408 NICOLE JUNG

                 $95.20 EFT011409 KOOTENAY COMMUNICATIONS LTD.
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1/1/2019 1/31/2019

Board Cheque Register

1/31/2019 1:58:27 PM REGIONAL DISTRICT OF EAST KOOTENAY

                 $96.21 EFT011410 KOOTENAY SWIFTWATER SPECIALIST

                $257.25 EFT011411 MAX S PLACE BAKERY LTD

              $3,027.78 EFT011412 MCELHANNEY CONSULTING SERVICES

             $27,095.84 EFT011413 PACIFIC BLUE CROSS

              $5,000.00 EFT011414 REG DIST OF CENTRAL KOOTENAY

              $1,606.50 EFT011415 RE-MATT INC

              $3,662.00 EFT011416 RESCUE CANADA INC

                $594.83 EFT011417 SOUTHEAST RENTALS LTD

              $6,081.08 EFT011418 SOUTHEAST DISPOSAL

              $7,087.50 EFT011419 JENNIFER SPETA

              $1,844.73 EFT011420 SUPERIOR PROPANE INC.

                $500.00 EFT011421 TRI-KOTA CLEANING

                 $29.00 EFT011422 UNITED WAY

                $414.86 EFT011423 XEROX CANADA LTD

              $1,335.60 EFT011424 ZION TRUCKING LTD.

Total Cheques: Total Amount of Cheques:324 $2,443,021.17 

Chairperson:

Resolved:
That the cheque register for the RDEK General Account in the amount shown above
be approved as paid.
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